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Gold Level Criteria 

REDD+ Project RIU-SM Activities are: surveillance and control of RIU-SM 

territory, information / communication / transportation systems, strengthening of 

governance, family agri-food production unit system to ensure food guarantee, 

develop educational programs, implement projects in productive chains. In 

addition to these, the ACATISEMA Reserves are implemented, which are 

intended to bring benefits in different sensitive aspects for the Indigenous 

Reservation. With all these actions, it is expected to apply to all the Gold Level 

criteria (in Climate, Community and Biodiversity) 

GL1 Climate Change Adaptation Benefits 

REDD+ Project RIU-SM Activities are aimed at the protection, conservation, and 

recovery of the of natural forests of the Selva de Matavén, in a Project Area of 

1,150,212 has., and avoid the GHG emission of 108,670,562 tCO2 in the 

crediting period. The Project Activities also seek to generate infrastructure, 

logistics, resources and capacity to face the effects of climate change, such as 

surveillance and communication to be alert to alterations, administrative strength 

to manage contingency care, assurance of food and resources in seasons 

critical and in case of loss of vital elements. 

GL2 Exceptional Community Benefits 

Strengthening of human skills to ensure their means of subsistence and their 

quality of life, in relation to installed capacities to defend the autonomy of 

indigenous people; have administrative and economic strength, with gender 

equity, with spaces for the participation of different community groups in 

decision-making and when receiving benefits and seeking to meet the 

sustainable development goals; produce more and better food; develop training-

participation processes, in basic and higher education; develop productive 

projects to ensure self-consumption and trade of different products, goods and 

services, to generate family and circulating economy; have more possibilities of 

receiving health services, treated water for consumption, improvement of 

housing and wellness elements (in an environmentally friendly way); attention to 
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special population and in case of contingencies that threaten the welfare 

conditions of the communities; and protection of the HCVs: areas that provide 

critical ecosystem services for regulation and support, areas that are critical to 

the livelihood of communities and areas that are critical to the traditional cultural 

identity of communities. 

GL3 Exceptional Biodiversity Benefits 

Through the Project Activities, whose main purpose is to generate the conditions 

with which it is possible to protect and conserve the natural forests of the RIU-

SM, collateral benefits are generated for the protection and conservation of the 

optimal conditions with which the care of subsistence resources for important 

and necessary species of flora and fauna, especially those vulnerable and in 

danger and, therefore, the protection of HCVs: species diversity (including 

endemic species and rare, threatened and/or endangered that are significant at 

local, regional, national, and global levels), landscape (significant at local, 

regional, national, and global levels, that contain viable populations of the great 

majority of the naturally occurring species in natural patterns of distribution and 

abundance), and rare, threatened, or endangered ecosystems, habitats or 

refugia. 

Expected Verification 

Schedule  

The Validation and Verification (2018 & 2019 period) processes of the REDD+ 

Project RIU-SM under CCB is expected to be completed on September, 2021. 
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 SUMMARY OF PROJECT BENEFITS 

 Unique Project Benefits 

 

Outcome or Impact Estimated by the End of Project Lifetime 
Section 

Reference 

1) Reduction of the aspects of vulnerability in the RIU-SM, by: 

¶ Capacity for the development of the surveillance and control of the RIU-SM, which 

allows the indigenous authorities to be present in all locations of their territory, 

generating confidence to assert the protection of the forests and related natural 

resources. 

¶ Improvement of the information, communication and transportation means systems, 

to contribute to reducing physical distances between the RIU-SM communities. 

¶ Strengthening of governance for the Indigenous Reservation through its association 

ACATISEMA, which allows indigenous communities to have elements to ensure their 

autonomy, self-management and self-determination. 

2.1.8, 

Product 1 

2) Sustainable production system and alternative economy initiatives through the 

implementation of a Sustainable Management Plan for Land and Forest of the RIU-SM, 

to guarantee food guarantee and products for self-consumption and commercialization. 

2.1.8, 

Product 2 

3) Provision of financial resources to meet various needs of the indigenous communities of 

the RIU-SM. 

2.1.8, 

Product 3 

4) Generation and updating of the socio-economic and geographical information of the 

territory. 

3 Climate 

4 Community 

5 Biodiversity 

5) Measures to bring other elements of well-being to the RIU-SM communities, through 

programs to: 

¶ House improvement with materials that are not taken from the forest. 

¶ Attention to special population, such as children, the elderly, women and disabled. 

¶ Infrastructure to provide administrative workplaces and cultural activities. 

¶ Attention to calamities due to the occurrence of natural and human events that affect 

indigenous communities. 

2.1.8, 

Other 

benefits 
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 Standardized Benefit Metrics 

 

Category Metric 
Estimated by the End of Project 

Lifetime 

Section 

Reference 

GHG 

emission 

reductions or 

removals 

Net estimated emission removals in the 

project area, measured against the 

without-project scenario  

Not applicable N/A 

Net estimated emission reductions in 

the project area, measured against the 

without-project scenario 

108,670,562 tCO2e in the Project life 

cycle 

3.2.2/1. 

Estimated 

GHG 

emission 

reductions 

Forest1 cover 

For REDD2 projects: Estimated number 

of hectares of reduced forest loss in the 

project area measured against the 

without-project scenario 

In Project Area, a deforestation of 

298,410 ha. is expected in without 

Project scenario. 

In Project Area, a deforestation of 

44,762 ha. is expected in with 

Project scenario. 

Thus, the difference between the 

deforestation expected in the without 

Project scenario vs. in the with 

Project scenario is the reduced forest 

loss of 253,648 ha., in the Project life 

cycle. 

Validated 

PDD-VCS, 

Sections 

ñ3.1.2.6ò, 

Table 61 and 

ñ3.2 Project 

emissionsò, 

Table 72) 

For ARR3 projects: Estimated number of 

hectares of forest cover increased in the 

project area measured against the 

without-project scenario 

Not applicable N/A 

Improved 

land 

management 

Number of hectares of existing 

production forest land in which IFM4 

practices are expected to occur as a 

result of project activities, measured 

Not applicable N/A 

 
1 Land with woody vegetation that meets an internationally accepted definition (e.g., UNFCCC, FAO or IPCC) of what 
constitutes a forest, which includes threshold parameters, such as minimum forest area, tree height and level of 
crown cover, and may include mature, secondary, degraded and wetland forests (VCS Program Definitions) 
2 Reduced emissions from deforestation and forest degradation (REDD) - Activities that reduce GHG emissions by 
slowing or stopping conversion of forests to non-forest land and/or reduce the degradation of forest land where forest 
biomass is lost (VCS Program Definitions) 
3 Afforestation, reforestation and revegetation (ARR) - Activities that increase carbon stocks in woody biomass (and 
in some cases soils) by establishing, increasing and/or restoring vegetative cover through the planting, sowing and/or 
human-assisted natural regeneration of woody vegetation (VCS Program Definitions) 
4 Improved forest management (IFM) - Activities that change forest management practices and increase carbon stock 
on forest lands managed for wood products such as saw timber, pulpwood and fuelwood (VCS Program Definitions) 
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Category Metric 
Estimated by the End of Project 

Lifetime 

Section 

Reference 

against the without-project scenario 

Number of hectares of non-forest land in 

which improved land management 

practices are expected to occur as a 

result of project activities, measured 

against the without-project scenario 

At Project start there were the 

following non-forest land in the 

Project Zone (RRL = Project Area + 

Leakage Belt + other non-forest 

areas): 

Heterogenous Agricultural Areas: 

36,111 ha. 

Natural regeneration: 6,767 ha. 

Grassland: 2,997 ha. 

Improved land management 

practices are expected in 10% of 

these areas in the Project life cycle. 

Annex 4 of 

validated 

PDD-VCS. 

Training 

Total number of community members 

who are expected to have improved 

skills and/or knowledge resulting from 

training provided as part of project 

activities 

It is expected that around 5,000 

people from the Indigenous 

Reservation, including leaders, 

Captains, Cabildos, members of the 

Coordinator Committee, Indigenous 

Guards, students, members of 

families that execute productive 

projects and other members of 

indigenous communities, will 

participate in training, acquire skills, 

and apply their new knowledge in the 

management of the territory of the 

RIU-SM. 

Based on 

data in 

validated 

PDD-VCS, 

Matrix of 

Logic 

Structure, 

page 45 

Number of female community members 

who are expected to have improved 

skills and/or knowledge resulting from 

training as part of project activities  

Around 45% of the RIU-SM 

population is female. In this way, it 

would be expected that around 2,000 

women will participate in training, 

acquire skills, and apply their new 

knowledge in the management of the 

territory of the RIU-SM. 

% based on 

Annex 18 of 

validated 

PDD-VCS 

Employment 

Total number of people expected to be 

employed in project activities,5 

expressed as number of full-time 

It is expected that the same people 

who receive training will achieve 

occupation by participating in the 

execution of the Project Activities, 

will fulfill roles for their own benefit 

Based on 

data in 

validated 

PDD-VCS, 

Matrix of 

 
5 Employed in project activities means people directly working on project activities in return for compensation 
(financial or otherwise), including employees, contracted workers, sub-contracted workers and community members 
that are paid to carry out project-related work. 
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Category Metric 
Estimated by the End of Project 

Lifetime 

Section 

Reference 

employees6 and for the communities in general, 

for which they receive financial aid to 

support their efforts. 

In the ACATISEMA offices may 

employ 15 to 20 people and the 

MEDIAMOS F&M company, 

technical and administrative team 

could employ around 20 people. 

On the other hand, around 10,000 

indirect jobs could be generated 

through external companies, with 

which contracts for the acquisition of 

goods and provision of services are 

signed. 

Logic 

Structure, 

page 45 

Number of women expected to be 

employed as a result of project 

activities, expressed as number of full-

time employees 

Around 45% of the RIU-SM 

population is female. In this way, it 

would be expected that around 2,000 

indigenous women will achieve 

occupation by participating in the 

implementation of the Project 

Activities. 

% based on 

Annex 18 of 

validated 

PDD-VCS 

Livelihoods 

Total number of people expected to 

have improved livelihoods7 or income 

generated as a result of project activities 

It is expected that the entire RIU-SM 

population (around 18,000 

indigenous people in the end of the 

Project life cycle) will have improved 

livelihoods or income generated as a 

result of Project Activities. 

Based on a 

population 

projection, 

according to 

data from the 

Annex 18 of 

validated 

PDD-VCS 

Number of women expected to have 

improved livelihoods or income 

generated as a result of project activities 

Around 45% of the RIU-SM 

population is female. In this way, it 

would be expected that around 8,000 

women will have improved 

livelihoods or income generated as a 

result of Project Activities. 

% based on 

Annex 18 of 

validated 

PDD-VCS 

 
6 Full time equivalency is calculated as the total number of hours worked (by full-time, part-time, temporary and/or 
seasonal staff) divided by the average number of hours worked in full-time jobs within the country, region or economic 
territory (adapted from the UN System of National Accounts (1993) paragraphs 17.14[15.102];[17.28]) 
7 Livelihoods are the capabilities, assets (including material and social resources) and activities required for a means 
of living (Krantz, Lasse, 2001. The Sustainable Livelihood Approach to Poverty Reduction. SIDA). Livelihood benefits 
may include benefits reported in the Employment metrics of this table. 
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Category Metric 
Estimated by the End of Project 

Lifetime 

Section 

Reference 

Health 

Total number of people for whom health 

services are expected to improve as a 

result of project activities, measured 

against the without-project scenario  

It is expected that the entire RIU-SM 

population (around 18,000 

indigenous people in the end of the 

Project life cycle) will have health 

services as a result of Project 

Activities. 

Based on a 

population 

projection, 

according to 

data from the 

Annex 18 of 

validated 

PDD-VCS 

Number of women for whom health 

services are expected to improve as a 

result of project activities, measured 

against the without-project scenario 

Around 45% of the RIU-SM 

population is female. In this way, it 

would be expected that around 8,000 

women will have health services as a 

result of Project Activities. 

% based on 

Annex 18 of 

validated 

PDD-VCS 

Education 

Total number of people for whom 

access to, or quality of, education is 

expected to improve as result of project 

activities, measured against the without-

project scenario 

It is expected that around 1,200 

graduated high school students from 

the Indigenous Reservation will have 

developed their training and 

educational programs. 

Based on 

data in 

validated 

PDD-VCS, 

Matrix of 

Logic 

Structure, 

page 45 

Number of women and girls for whom 

access to, or quality of, education is 

expected to improve as result of project 

activities, measured against the without-

project scenario 

Around 45% of the RIU-SM 

population is female. In this way, it 

would be expected that around 500 

women will have developed their 

training and educational programs. 

% based on 

Annex 18 of 

validated 

PDD-VCS 

Water 

Total number of people who are 

expected to experience increased water 

quality and/or improved access to 

drinking water as a result of project 

activities, measured against the without-

project scenario 

It is expected that the entire RIU-SM 

population (around 18,000 

indigenous people in the end of the 

Project life cycle) will increase water 

quality and/or improved access to 

drinking water as a result of Project 

Activities. 

2.1.8, 

Other 

benefits 

Number of women who are expected to 

experience increased water quality 

and/or improved access to drinking 

water as a result of project activities, 

measured against the without-project 

scenario 

Around 45% of the population of 

Zones 4 and 5 of the RIU-SM is 

female. In this way, it would be 

expected that around 8,000 women 

will increase water quality and/or 

improved access to drinking water as 

a result of Project Activities. 

% based on 

Annex 18 of 

validated 

PDD-VCS 
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Category Metric 
Estimated by the End of Project 

Lifetime 

Section 

Reference 

Well-being 

Total number of community members 

whose well-being8 is expected to 

improve as a result of project activities 

It is expected that the entire RIU-SM 

population (around 18,000 

indigenous people in the end of the 

Project life cycle) will have improved 

well-being as a result of Project 

Activities. 

Based on a 

population 

projection, 

according to 

data from the 

Annex 18 of 

validated 

PDD-VCS 

Number of women whose well-being is 

expected to improve as a result of 

project activities 

Around 45% of the RIU-SM 

population is female. In this way, it 

would be expected that around 8,000 

women will have improved well-being 

as a result of Project Activities. 

% based on 

Annex 18 of 

validated 

PDD-VCS 

Biodiversity 

conservation 

Expected change in the number of 

hectares managed significantly better by 

the project for biodiversity 

conservation,9 measured against the 

without-project scenario 

In Project Area and Leakage Belt, it 

is expected that 1,636,423 has. of 

natural forest will be managed for 

their protection, including 

conservation of biodiversity 

elements. 

Validated 

PDD-VCS, 

Section 

3.1.2.6, 

Tables 61 

and 62 

Expected number of globally Critically 

Endangered or Endangered species10 

benefiting from reduced threats as a 

result of project activities,11 measured 

against the without-project scenario 

¶ Species in categories Red List of 

Threatened Species ï IUCN: 

- 3 species: 1 birds + 2 mammals 

critically endangered. 

- 2 mammals in danger of 

extinction. 

- 7 species: 5 birds + 2 mammals 

vulnerable. 

¶ Endemic species: 

17 species: 13 birds + 4 mammals 

5.2.4 

 
8 Well-being is peopleôs experience of the quality of their lives. Well-being benefits may include benefits reported in 
other metrics of this table (e.g. Training, Employment, Livelihoods, Health, Education and Water), and may also 
include other benefits such as strengthened legal rights to resources, increased food guarantee, conservation of 
access to areas of cultural significance, etc. 
9 Managed for biodiversity conservation in this context means areas where specific management measures are being 
implemented as a part of project activities with an objective of enhancing biodiversity conservation, e.g. enhancing 
the status of endangered species 
10 Per IUCNôs Red List of Threatened Species 
11 In the absence of direct population or occupancy measures, measurement of reduced threats may be used as 
evidence of benefit 



PROJECT DESCRIPTION: 

CCB Version 3 

v3.0 17 

 GENERAL  

The REDD+ Project Resguardo Indígena UnificadoïSelva de Matavén (REDD+ Project RIU-SM) is an 

initiative of the Asociación de Cabildos y Autoridades Tradicionales Indígenas de la Selva de Matavén ï 

ACATISEMA. This Project is part of the international REDD+ mechanism12 framed in the decisions of the 

UNFCCC, that allows providing compensation payments for indigenous communities by ecosystem 

services. 

Thus, the initiative corresponds to a REDD+ Project in accordance with standards CCB & VCS. Specifically, 

an activity ñAvoiding Unplanned Deforestation and Degradation (AUDD)ò. 

 

Location of the project 

The Resguardo Indígena Unificado - Selva de Matavén (RIU-SM) is located in the east of the high plain 

Colombian Orinoco region, in the transition belt between the savannas of the Orinoco and the Amazon 

forests, in the south-eastern part of the Vichada Department, in the Cumaribo municipality (see Map 1). 

 

 Project Goals, Design and Long-Term Viability  

2.1.1 Project Proponent (G1.1) 

Organizational and functional structure of the REDD+ Project RIU-SM 

The organizational and functional structure of the REDD+ Project RIU-SM is based on the Strategic Alliance 

Agreement between ACATISEMA and MEDIAMOS and their respective organizational and functional 

structures. 

 

Organizational and functional structure of ACATISEMA 

 

ACATISEMA 

Organization name Asociación de Cabildos y Autoridades Tradicionales Indígenas de la Selva de Matavén 

ï ACATISEMA 

Contact person Albeiro Beltrán Salcedo 

Title Legal Representative - General Coordinator 

Address Street 5 # 11-75 Cumaribo, Vichada - Colombia 

Telephone (57) 350 279 40 04 

Email albeirobeltran@hotmail.es 

 

 
12 ñActivities that reduce GHG emissions from deforestation and/or degradation by reducing or stopping conversion of 
forests to non-forest land and/or reducing the degradation of forest land where forest biomass is lost; and/or activities 
that enhance carbon stocks through improved forest management and/or afforestation, reforestation or revegetationò 
(according to VCS Definitions). 
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ACATISEMA Is an association formed by Cabildos and Traditional Authorities of 17 indigenous sectors that 

conform the Resguardo Indígena Unificado ï Selva de Matavén. It is a public entity of a special nature with 

legal status, with own assets and administrative autonomy. It has the capacity to acquire, own and dispose 

of property, to accept donations, to hold national and international conventions, scientific and cultural 

exchanges and generally, to celebrate all kinds of negotiations and agreements with which the Association 

can achieve its objectives (Consult more details in the validated PDD-VCS, Section ñ1.3 Project proponentò, 

page 27). 

 

Diagram of the Hierarchical Structure of the Association (ACATISEMA) and of the Communication 

and Information Flows 

It is a graphic representation of the hierarchy and the flow of communication between all members of 

ACATISEMA.  This organization chart also represents the relationships that exist between the management 

and control bodies, the indigenous authorities by sector and by community, and the indigenous communities 

in general, at three levels of participation and representation: Zonal Level, Sector and Indigenous 

Reservation Level (see Illustration 1). 
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Illustration 1. Hierarchical Structure of ACATISEMA 

 

Source: REDD+ Project RIU-SM 
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The First Level or Zonal Level constitutes the base of the Association. At this level are all the indigenous 

people that inhabit the RIU-SM of 315 indigenous communities. 

Each Indigenous Community has a Captain, elected by the community, who is its highest authority and 

representative, and is responsible for transmitting their needs, concerns, complaints and proposals to the 

management and control bodies of ACATISEMA. 

Also, part of this Zonal Level is the Indigenous Guard, which is the group of indigenous people in charge 

of surveillance and monitoring of the territory. This Indigenous Guard is made up of a Coordinator and 350 

Indigenous Guardians (each community has at least one guard). 

Due to its large territorial extension, the RIU-SM is divided into 5 zones. The zones are established as 

follows (Chapter X, Art. 33 of the ACATISEMA Statutes): 

 

Zone 1 - Bajo Vichada I: is made up of the Sectors of: 

Aiwa Kuna Tsepajibo 

Caño Cawasi 

 

Zone 2 - Bajo Vichada II: is made up of the Sectors of: 

Bajo Río Vichada I 

Bajo Río Vichada II 

 

Zone 3 - Orinoco: is made up of the Sectors of:  

Caño Zama 

Matavén Fruta 

Berrocal Ajota 

Atana Piraríame 

 

Zone 4 - Bajo Guaviare: is made up of the Sectors of:  

Laguna Negra y Cacao 

Laguna Anguilla La Macarena 

Sejalito San Benito 

Barranquito Laguna Colorada 

 

Zone 5 - Brazo Amanaven: is made up of the Sectors of:  

Caño Bocón 

Cumaral 

Yuri 

Giro 

Morocoto Buena Vista 
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The indigenous people of each Zone are represented and participate democratically in the Zonal Meetings. 

The Zonal Meetings are the instance for the election of 3 delegates to the General Assembly for each 

Zone, who, in turn, will be the candidates for the composition of the Coordinating Committee. 

The Zonal Meeting is made up of the Cabildos, Captains, traditional doctors, local leaders and members 

of the communities of the sectors of that zone.  These Zonal Meetings are held every three years and 

extraordinarily when circumstances warrant.  They are convened by the members of the Coordinating 

Committee of the respective zone (Chapter VII, Art. 24 of the ACATISEMA Statutes). 

The Zonal Meetings have the following functions (Chapter VII, Art. 25 of the ACATISEMA Statutes): 

a) To select the delegates by zones to the General Assembly of the Association. 

b) Socialize the plans, programs and projects of the Association. 

c) Verify compliance with the objectives of the Association. 

d) Formulate the recognition to the General Assembly on the resources of the actions developed by the 

Association in the respective zone, which shall be proposed to the General Assembly. 

 

Note how in paragraph b), one of the most important functions of the Zonal Meetings is to socialize the 

plans, programs and projects of the Association, which implies communicating within the communities the 

results, difficulties, processes and recommendations of the REDD+ RIU-SM Project, which results in 

compliance with the principle of transparency that should have all the actions of ACATISEMA. 

The Second Level or Sectorial Level is made up of the Cabildos of the 17 sectors that make up the 

Indigenous Reservation. 

The functions of each one Cabildos are as follows (Chapter IX, Art. 28 of the ACATISEMA Statutes): 

Represent their respective sector in the meeting of cabildos and other governing bodies of the Association. 

Agree with the communities of their sector the investment projects of the General System of Participation 

for Indigenous Reservations (SGPRI) with their respective implementation schedule, in accordance with 

Law 715 of 2001 and the Internal Regulations of ACATISEMA for these purposes. 

Prepare and keep a record of the community minutes on the agreement and approval of investment 

projects, the sector's budget and the execution schedule. 

Unify a general budget and a chronogram of the sector. 

For the purpose of managing SGPRI resources, the Cabildo of each sector shall sign an internal agreement 

with the General Coordinator of ACATISEMA, of which the investment projects, the general budget of each 

sector and the community minutes that support each sector shall be an integral part. 

Support and coordinate the actions undertaken by the Coordinating Committee in their respective sector. 

Any other functions assigned by the General Assembly. 

Watch over and take care of the assets of the Indigenous Reservation and to be responsible for their 

maintenance. 

Remain as much as possible within the sector and receive suggestions from the sector. 

All outgoing cabildo must formally hand over all files and goods acquired in the name of the Indigenous 

Reservation. 
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In accordance with the aforementioned functions, it is undeniable the high participation and decision-making 

power that the Councils have in the subscription and execution of agreements, alliances and contracts in 

which the Association is a party.   

The Third Level or Indigenous Reservation Level is constituted by the management and control bodies 

of the Association. 

The management of ACATISEMA is made up of the following bodies (Chapter VII, Art. 14 of the 

ACATISEMA Statutes): 

1. General Assembly 

2. Sector Cabildos Board 

3. Coordinating Committee 

 

The Association's Management Bodies have as their spiritual and political guides the wise men of the 

communities of the Selva-Matavén in the search for the preservation of the culture, uses and customs of 

the indigenous communities that belong to the Association (Chapter VIII, Art. 26 of ACATISEMA's Statutes). 

The General Assembly is the highest authority of the Association and is made up of the 17 cabildos of the 

sectors, the captains of the 315 indigenous communities and the delegates by sector in the areas of 

Education, Health, Youth, Women, Traditional Medicine, Productive Projects and evangelical preacher) 

(Chapter VIII, Art. 15 of the ACATISEMA Statutes). 

The functions of General Assembly are (Chapter VIII, Art. 16 of ACATISEMA's Statutes): 

a) Determine the orientation and policies of the Association. 

b) Elect the members of the Coordinating Committee of the Association. 

c) Adopt and amend the by-laws. 

d) Adopt and amend the general plans and programs and the triennial budget of the Association. 

e) Approve and disapprove the triennial balance sheet presented by the Sector Council Board, the Finance 

Coordinator and the Coordinating Committee. 

f) Approve and disapprove projects, programs and policies presented by the Coordinating Committee. 

g) Approve and disapprove the reports presented by the Sector Councils and the Coordinating Committee. 

h) Call an extraordinary session of the General Assembly, accepted by at least 20% of the members of the 

Assembly. 

Any other functions not provided for in these by-laws. 

All projects that affect the cultural, social and soil and subsoil integrity may only be decided through 

a process of prior consultation and the decision shall be taken by unanimous decision at the 

Ordinary General Assembly in accordance with the institutional cycle of ACASETIMA. 

 

The highlighting is ours, and serves to demonstrate the intervention of the highest social body in making 

transcendental decisions for the indigenous communities that inhabit  Selva-Matavén, such as the signing 

of the Strategic Alliance and the development and execution of the REDD+ RIU-SM Project, which have 
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generated the implementation of other productive sub-projects, the execution of works and other activities 

that have brought well-being and progress to the Unified Indigenous Reservation of the Selva de Mataven. 

The General Assembly of the Association meets ordinarily once every three years in the first days of April 

and extraordinarily if convened by the Sector Cabildos Board, the Coordinating Committee and the fiscal 

observer (Chapter VIII, Art. 18 of the ACATISEMA Statutes).    

ACATISEMA's second governing organ is the Board of Cabildos, which is made up of the 17 cabildos 

representing the 17 sectors of the RIU-SM.  It meets in ordinary session once a year, during the first days 

of April. 

The functions of the Board of Cabildos are as follows (Chapter IX, Art. 29 of the ACATISEMA Statutes): 

a) Approve, modify or disapprove the annual work plan presented by the Coordinating Committee. 

b) Adopt or modify the annual budget of the Association. 

c) Approve or disapprove the annual balance sheet presented by the Finance Coordinator or the 

Coordinating Committee. 

d) Approve or disapprove the projects presented by the Coordinating Committee. 

e) Approve or disapprove the reports presented by the Coordinating Committee. 

f) Authorize the Coordinating Committee, when the movement of funds exceeds 30 minimum legal salaries 

in force. 

g) Call an Extraordinary General Assembly, accepted by no less than 10 of the 17 Councils that are part 

of the Association. 

h) Be the instance for the resolution of conflicts among the members of the Association. 

 

While the General Assembly is not in session, the Junta de Cabildos has the power to appoint and designate 

absentees within the Coordinating Committee or Board of Directors of ACATISEMA (Chapter IX, 

Paragraph, Art. 29, of the ACATISEMA Statutes). 

The third governing body of ACATISEMA is the Coordinating Committee. 

The Coordinating Committee is the general body responsible for coordinating, disseminating and 

implementing the policies, programs, projects and actions approved by the General Assembly (Chapter X, 

Art. 31 of the ACATISEMA Statutes). 

The Coordinating Committee is composed of 16 persons elected by the General Assembly for a period 

of 3 years. The Coordinating Committee may be re-elected consecutively up to one time (Chapter X, Art. 

32 of the ACATISEMA Statutes). 

The members of the Coordinating Committee are elected at the General Assembly to occupy the following 

positions (Chapter X, Art. 34 of the ACATISEMA Statutes): 

a) General Coordinator  

b) General Secretary  

c) Finance Coordinator  

d) Two Program and Project Coordinators  

e) One Women's Coordinator  
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f) Two Coordinators of Territory and Environment  

g) Two Integral Health Coordinators  

h) One Human Rights Coordinator  

i) Two Life Plans Coordinators 

j) Two Ethno-education Coordinators 

k) One Youth Coordinator 

 

The functions of the Coordinator Committee are the following (Chapter X, Art. 37 of the ACATISEMA 

Statutes): 

a) Execute the policies established by the governing bodies. 

b) Establish the internal work regulations. 

c) Manage resources for the Association through programs and projects for the fulfillment of the purposes 

of the Association. 

d) Prepare the annual work plan to be presented to the Board of Sector Councils. 

e) Prepare the income and expense budget to be presented to the Sector Councils Board. 

f) Prepare the triennial work reports and budget to be presented to the General Assembly. 

g) Contract personnel or entities to develop training processes or consultancies on specific topics.  

h) Approve the annual, semi-annual and monthly balance sheets prepared by the Finance Coordinator. 

i) Discipline those officers who have not complied with the internal regulations of the Committee and the 

Association. 

j) Receive semi-annual reports rendered by the General Coordinator of the Committee and leave a record 

and recommendations as the case may be. 

k) Propose to stimulate the planning processes for the preservation of the indigenous communities (life 

plans, ethno-education, traditional health, etc.).  

l) Together with the other management bodies, elaborate the development plan in collaboration with the 

design of the Land Management Plan as a guideline element for development in accordance with the 

cosmovision of the indigenous peoples of the Selva-Matavén. 

m) Advise and support the processes of consultation and conflict resolution to the problems of the Matavén 

Forest, according to the guidelines established by the General Assembly and the Sector Cabildos Board. 

n) Develop processes of dialogue and coordination of plans, programs and concrete actions to be carried 

out within the framework of the GIA at the national and regional level. 

 

Note not only its essential role in coordinating, disseminating and implementing the policies, programs and 

projects of the Association's decisions, but also the broad participation of the grassroots (indigenous 

communities) in decision-making through this Coordinating Committee. 
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The functions of the General Coordinator are the following (Chapter XI, Art. 39 of the ACATISEMA 

Statutes): 

a) Legally represent the Association. 

b) Execute all acts, contracts and operations that correspond to the purpose of the Association, in 

accordance with these Statutes and its regulations. 

c) Enforce the policies outlined by the governing bodies concerning the conservation and preservation of 

the environment of the Selva-Matavén. 

d) Manage before governmental and non-governmental entities of national and international order, the 

programs and projects for the fulfillment of the purposes of the Association. 

e) Administer and oversee all the Association's assets. 

f) Prepare the annual budget in association with the Finance Coordinator to be presented to the Sector 

Councils Board. 

g) Present the activity and financial report to the General Assembly. 

h) Sign all documents of value that imply movement of funds in association with the Finance Coordinator. 

i) Supervise and evaluate the development of the plans and projects of the Association and the 

administrative conduct of the entire Association under his care, informing the General Assembly, the 

Sector Cabildos Board and the Coordinating Committee of any irregularities and the measures taken for 

their solution. 

j) Represent the Association in the events that are invited or to designate a person of the Association for 

such purpose. 

k) Install the General Assembly of the Association. 

l) Call an extraordinary meeting of the General Assembly, the Sector Caucus and the Coordinating 

Committee when he/she deems it necessary.  

m) Request authorization from the Coordinating Committee, when the movement of funds exceeds 100 

legal monthly minimum salaries in force. 

n) Request authorization from the Sector Cabildos Board when the movement of funds exceeds 300 legal 

minimum salaries in force. 

o) Coordinate in association with the Coordinator of Programs and Projects and the other thematic 

Coordinators, all the programs, projects and activities to develop with the sector's Cabildos, 

governmental and non-governmental institutions of cultural, sports, research and others, to be 

developed within the Selva Matavén. 

p) Manage resources, agreements and projects to support the higher education studies of the young 

people of the Selva Matavén in accordance with the established guidelines of the Association. 

q) Any other duties established by law and by the Association in the General Assembly. 

r) All agreements signed shall be socialized with the Coordinating Committee and the Board of Cabildos 

and recognized leaders. 

 

The functions of the Secretary General are the following (Chapter XII, Art. 41 of the ACATISEMA Statutes): 

a) Serve as Secretary General of the Coordinating Committee and of the Association's governing bodies. 
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b) To Replace the General Coordinator in temporary absence. 

c) Keep the minute books of the Coordinating Committee meetings and to file the minutes of the General 

Assembly. 

d) Keep records of correspondence received and delivered. 

e) Organize the archives of the Association. 

f) Prepare all correspondence and documents for the signature of the General Coordinator. 

g) Any other duties indicated in the internal provisions of the Association. 

 

The functions of the Finance Coordinator are as follows (Chapter XIII, Art. 43 of the ACATISEMA 

Statutes): 

a) Take care of the movement of funds by collecting the income and carrying out the steps ordered by the 

General Coordinator in accordance with the statutory legal powers. 

b) Sign jointly with the Legal Representative the checks and documents that imply disbursements of money 

and presentation of required supports. 

c) Keep the records and receipts of money movements under his/her charge. 

d) Keep the treasury, bank, profit and loss books and all other books necessary for the proper operation 

and financial control of the Association. 

e) Prepare the annual balance sheet of economic management of the Association. 

f) Coordinate with the other members of the Committee the financial projects of the Association. 

g) Make consignments in bank accounts of the income received for the different concepts in the name of 

the Association. 

h) Provide the members of the Coordinating Committee and the Fiscal Overseer with the accounting 

vouchers, books and documents in his/her charge for their review, as well as the reports requested by 

them. 

i) Carry out annual inventories of movable and immovable property, taking a record of the new items 

found, and shall also keep a record of the Association's assets. 

 

The control body of ACATISEMA is represented by the Fiscal Observer (Chapter XXI, Art. 60 of the 

Statutes of ACATISEMA). It is the supervising entity of the fulfillment of the activities that correspond to the 

members of the Coordinating Committee and the operation of the Association in general. It is the internal 

control body of the Coordinating Committee and is elected at the General Assembly for a period of 3 years. 

 

The functions of the Fiscal Observer (Chapter XXI, Art. 61 of the ACATISEMA Statutes): 

a) Request technical and financial reports on activities, projects and programs. 

b) Evaluate said activities. 

c) Submit reports of the activities carried out to the General Assembly. 

d) Communicate to the General Assembly and the Junta de Cabildos any irregularities in the development 

of the Association. 
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e) Summon the General Assembly and the Junta de Cabildos whenever he/she considers it pertinent. 

f) Any others not contemplated in these Statutes and assigned by law. 

 

As can be seen in the previous points, ACATISEMA has an adequate structure of direction, governance 

and control at the level of the entire Indigenous Reservation, but the most important thing to highlight is that 

in decision making, the indigenous communities have a wide participation and any indigenous person can 

reach through their merits and capabilities to belong to any of the organs of the Association. 

 

Organizational and functional structure of MEDIAMOS: 

 

MEDIAMOS F&M S.A.S. 

Organization name MEDIAMOS F&M S.A.S. 

Contact person Francisco A. Quiroga Zea 

Title Project Director 

Address Alto del Rosario, Km 12 way El Otoño, La Buitrera, Cali, Colombia 

Telephone (57) 314 830 48 69 

Email mediamosfym@hotmail.com 

 

MEDIAMOS F&M S.A.S. is a Colombian company founded by Deed No. 1555 on May 12th, 1999 of Sixth 

Notary in Cali, registered at the Chamber of Commerce on May 26th, 1999 under No. 3589 of Folio IX, with 

commercial registration No. 511356-16 on May 26th, 1999 and domiciled in Cali city. Its Tax Identification 

Number is 805017493-2. 

In 22 years of activities, MEDIAMOS has developed projects and programs in the educational and 

environmental areas, which has generated experience and expertise in these areas, which has allowed the 

successful development and execution of the REDD+ RIU-SM Project. 

Consult more details in the validated PDD-VCS, Section ñ1.3 Project proponentò, page 30. 

 

The following organization chart shows the different areas of the entity involved in this project. 
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Illustration 2. Hierarchical Structure of MEDIAMOS 

 

Source: REDD+ Project RIU-SM 

 

For the REDD+ Project RIU-SM, a Technical Committee was formed with the participation of the founding 

partners of the entity and of the Project with professionals from the 4 areas. This Technical Committee 

establishes the guidelines to be followed, plans and organizes the different activities with their respective 

work schedules in order to meet the proposed goals, seeking the strengthening and sustainability of the 

Project. 

This Committee meets at least once a month, but depending on the activities to be developed or if any 

contingency arises, meetings are held as often as necessary. 

MEDIAMOS has a qualified and interdisciplinary professional staff to develop this type of REDD+ Project 

and has strengthened its teamwork during the 10 years of the current life of the REDD+ Project RIU-SM, 

which guarantees, from this point of view, the sustainability and success of the project. 

 

Organizational and functional structure of Strategic Alliance: 

The Strategic Alliance between ACATISEMA and MEDIAMOS seeks the protection, conservation and 

recovery, through the sustainable management of natural forests and other renewable natural resources of 

the RIU-SM and obtain income from the compensation of environmental services through the marketing of 

Verified Carbon Units (VCUs) (Clause One - Alliance Agreement) and for this, it needs cooperative work, 

where each of the two entities make their contributions and expect the achievement of results. 
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In addition, with the Project and the generation of resources, the Project seeks to improve the quality of life 

of the inhabitants of the Indigenous Reservation, in terms of food, education, health, sanitation, etc. All this, 

respecting and protecting the ethnic and cultural diversity of the 6 indigenous peoples that inhabit it. 

In this Strategic Alliance, the entities share information, outline and organize work plans jointly, while 

maintaining their legal, economic and administrative autonomy.  By virtue of this, each party assumes direct 

responsibility for its actions with respect to its personnel, subcontractors and/or third parties. After almost 

10 years of the Project, there has been a coordinated and transparent work between the parties. Difficulties 

and differences have been resolved in the Joint Commission in the best possible way, which has resulted 

in good relations that guarantee the sustainability of the Project. The Alliance Agreement, as a framework 

that delineates the obligations of the parties, has been a very useful instrument, which has been improved 

with the daily progress of its execution. 

 

The obligations corresponding to MEDIAMOS are (Clause Seven - Alliance Agreement):  

1. Direct the technical and scientific development of the Project in its different phases of design, validation, 

verification and execution.  

2. To provide the technical and scientific knowledge with its technological elements for the design, 

validation, verification and execution of the Project.  

3. To provide and manage the necessary resources for the design and elaboration of the Project and for 

the presentation, validation and registration before the VCSA and/or any other Association of similar 

characteristics. In this sense, it will manage the complementary financial resources required to achieve 

its validation and verification (Accreditation and Registration), according to the stages of the carbon 

project cycle.  

4. Strictly comply with its responsibilities and contributions taking into account the POAs and Budget 

defined for the execution of the activities and tasks defined in the PDD. 

5. Make the necessary arrangements to carry out the necessary updates and transfer of the required 

technological information.  

6. To be responsible for the quality of the technical, financial, social, environmental and market studies.  

7. Maintain a technical file containing the documentation and make it available during the term of the 

Agreement. 

 

The obligations that correspond to ACATISEMA are (Clause Eight - Alliance Agreement): 

1. Concurrence: ACATISEMA declares that it is not in force, at the signing of the Agreement, another 

contract, agreement, pact or alliance with the same object of this Agreement or that prevents and hinders 

the same.  

2. To resolve autonomously the difficulties or conflicts of internal and social character that may arise and 

that affect or hinder the execution of the normal development of the Project.  

3. Strictly comply with its responsibilities and contributions taking into account the POAs and the Budget 

defined for the execution of the activities and tasks defined in the PDD, in particular, regarding the 

control and surveillance of the forest and the development of the System of Agrifood Productive Units 

(SUPA) that guarantee the commitment not to deforest or degrade in the part defined as the project 

area, described in the PDD.  
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4. Allow and facilitate access and transit through the RIU-SM territories to technical, specialized and 

operations personnel designated by MEDIAMOS, during the term of the Agreement.  

5. Facilitate, cooperate and transmit the information and elements necessary for the design, validation, 

verification and development of the Project.  

6. Coordinate, define and establish the locations and meeting arrangements with the members of 

ACATISEMA necessary for the design, development and implementation of the Project.  

7. Inform, disseminate and publish the scope and achievements of the Project to the members of the RIU-

SM and other communities at national and international level. 

 

In order to carry out an appropriate and efficient execution of the REDD+ Project RIU-SM, new bodies were 

created: Joint Commission, Project Co-director (an indigenous leader), and Zonal Coordinators (other six 

indigenous leaders). 

 

A Joint Commission was created in which both entities are represented and some positions were 

established with their respective functions. The periodic evaluations carried out during the implementation 

of the Project have shown that the work carried out jointly has been highly satisfactory for the parties. 

The Joint Commission is currently comprised of: 

 

MEDIAMOS: 

Project Director: Francisco A. Quiroga.  

Administrative Coordinator: Monica Barragán 

 

ACATISEMA: 

Current General Coordinator: Albeiro Beltrán 

Current General Secretary: Tirso Beltrán 

Co-director of the Project: Alejandro Camacho 

Assistant to the Co-director Zone 1 and Zone 2: Omar Briceño 

 

The following chart shows the general organizational chart of the Alliance, which is supported by the 

organizational structures of the two entities, being a fundamental element for the adequate execution of the 

Project.
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Illustration 3. Hierarchical Structure of REDD+ Project RIU-SM 

 

Source: REDD+ Project RIU-SM 
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The functions of the Joint Commission are (Clause Nine, Paragraph 1 - Alliance Agreement): 

1. Define the basic guidelines for the elaboration, design, validation, verification and execution of the 

Project, particularly with regard to the definition of the budget according to the POAs and the PDD. 

2. Review, evaluate and define the adjustments to the different reports produced in the design and 

execution of the Project.  

3. Periodically evaluate the development of the activities and tasks of the Project and define the 

adjustments that are considered convenient for the good development of the Project. 

4. To guide and define the dissemination and extension campaigns.  

5. To guide, define and organize participation circles or groups of similar nature, whose objectives are: to 

provide spaces for the periodic evaluation of the Project, promoting the joint construction of values and 

habits that strengthen teamwork.  

6. Guide and define the communication channels in order to promote and guarantee the participation of 

the communities, the expression of ideas, suggestions or concerns related to the Project, strengthening 

operational coherence and functional harmony, which facilitate and encourage teamwork.  

7. Guide and guarantee corrective functions, particularly in the processing of complaints. 

 

The functions of the Project Director are (Clause Nine, Paragraph 2 - Alliance Agreement): 

1. Represent the Project, jointly with the Legal Representative of ACATISEMA, before national and 

international entities or third parties.  

2. Lead and plan the Project in all its aspects, identifying the activities to be carried out, the resources 

available, deadlines and budgeted costs.  

3. Allocate and coordinate the resources (human, technical, economic, etc.) used in the project, as 

described in the PDD.  

4. Define and enforce compliance with the Project's technical and regulatory guidelines.  

5. Guide and define together with the Administrative Coordinator, the budget of the POAs according to the 

guidelines of the Joint Commission and the PDD.  

6. To be the authorizing officer of the expenditure according to the items and amounts determined in the 

POA budget.  

7. Define, assign, organize and enforce the scope of activities, tasks and other work of the Project.  

8. Organize and determine the objectives of each working group that is formed, according to the PDD.  

9. Carry out the general and specific scheduling of activities and tasks. 

10. To guide and establish the information and communication systems. 

11. To carry out the permanent maintenance of the Project's external relations: customers, suppliers, 

subcontractors, other departments, public entities, etc.  

12. To define and implement corrective and control actions in a timely manner, i.e. to establish the adoption 

of relevant corrective measures to remedy any deviations detected.  

13. Propose, if necessary, modifications to the conditions, limits or specific objectives of the Project when 

circumstances so warrant.  
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14. Negotiate, nationally and internationally, the VCUs, based on the definitions of the Joint Commission. 

 

Considering the experience in the execution of the Project in previous years, other functions have been 

annexed to the Project Director: 

15. Determine the guidelines and directives of the REDD+ Project RIU-SM for its strengthening and 

sustainability. 

16. Study and define together with the Administrative Coordination of the Project, the annual budget of 

income and expenses, in accordance with the Strategic Plan of the REDD+ RIU-SM Project to ensure 

its sustainability. 

17. Recommend adjustments that contribute to the permanent improvement of the policies and guidelines 

of the REDD+ Project RIU-SM for the general management of resources, seeking its strengthening and 

sustainability. 

18. Recommend measures to resolve conflicts in economic and social matters that arise between 

management entities related to the RIU-SM REDD+ Project. 

 

The functions of the Administrative Coordinator of the Project are (Clause Nine, Paragraph - Alliance 

Agreement): 

1. Coordinate with the Project Director, the resources assigned to the Project, including qualified 

participants, materials, transportation, equipment, food, field trip arrangements, work and office space, 

administrative and support staff, photocopying and other services.  

2. To replace the Project Director in temporary absences.  

3. Advise the Project Director and the Joint Commission on administrative and financial matters.  

4. Establish a schedule, according to the Project Director's guidelines, for the fulfillment of the goals and 

activities.  

5. Coordinate the tasks performed by the human talent team under his/her charge.  

6. Monitor and evaluate the performance of the staff, informing the Project Director and the Joint 

Commission, in order to make the necessary adjustments.  

7. Integrate, register and control the various resources that the Project requires for its proper functioning.  

8. To prepare and execute, in accordance with the Project Director's and Joint Commission's guidelines, 

the budget of the AOPs.  

9. Others that may be determined by the Joint Commission. 

 

Based on the experience in the implementation of the Project in previous years, it has been recommended 

that more complementary functions be applied to Administrative Coordination: 

10. To ensure the security of investments, harmonized with the objective of generating social value. 

11. To ensure that investments and the management of the Project's resources are guided by the Project's 

activities with equity and transparency. 
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12. To request the financial and accounting reports from the General Coordinator and the Project Co-

Director that it considers convenient for the adequate development of the Project's activities and 

guidelines. 

13. Submit to the Joint Commission, the observations and recommendations it deems necessary, as a result 

of the evaluation of positive and negative externalities obtained in the execution of the Project and the 

management of the Project's resources. 

 

Considering the statutory functions of the General Coordinator of ACATISEMA mentioned above, within 

the REDD+ RIU-SM Project, it has been recommended to complement the following functions for the 

General Coordinator: 

1. Adopt, in accordance with the policies and strategic guidelines aimed at strengthening the RIU-SM 

REDD+ Project defined by the Joint Commission, specific decisions for contracting entities or 

professionals and all other aspects that may be necessary. 

2. Present annually to the Junta de Cabildos and the Coordinating Committee the execution report of the 

RIU-SM REDD+ Project and the pertinent adjustments. 

3. Submit to the General Assembly, together with the Co-Director, the reports on the execution of the RIU-

SM REDD+ Project during the three years of its administration. 

4. To consider in the first instance, together with the Co-Director, the accounts for the fiscal year and the 

economic and social balance sheets of the RIU-SM REDD+ Project, which will be submitted, with its 

concept, to the approval of the General Assembly. 

5. Resolve complaints presented by the communities regarding non-compliance with the activities and 

implementation contracts governing the development of the RIU-SM REDD+ Project. 

6. Provide the necessary information and inputs so that the Fiscal Oversight can exercise social control to 

verify compliance with the activities of the REDD+ RIU-SM Project. 

 

The following functions have been recommended and complemented for the Cabildos Board related to 

the REDD+ Project RUI-SM: 

1.  Authorize capital investments that individually exceed 10% of the resources allocated to the Reserves 

item corresponding to ACATISEMA of the RIU-SM REDD+ Project budget. 

2. To provide the Joint Commission with proposals on the development of opportunities in the respective 

sectors. 

3. To transmit to the General Coordinator initiatives in favor of their indigenous communities and problems 

in their sectors that have not been resolved by the competent authorities. 

4. Evaluate the reports of the Joint Commission and the Coordinating Committee and present concerns, 

observations and recommendations on the same, deploying the information received in each of the 

sectors. 

5. Request information from the REDD+ Project RIU-SM that is considered convenient to the General 

Coordinator and the Co-Director of the Project to socialize to the captains of their respective sectors. 

6. Ensure the strengthening of the quality of life of the indigenous communities and the conservation of 

forests and biodiversity in the Indigenous Reservation. 
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7. Recommend adjustments that contribute to the permanent improvement of the policies and guidelines 

of the REDD+ Project RIU-SM. 

8. Present to the General Coordinator the initiatives or proposals that are aligned with the activities of the 

REDD+ Project RIU-SM to be studied and approved by the Joint Commission. 

9. Participate in the preparation of the sectoral budget and ACATISEMA Reserves, according to the 

guidelines of the REDD+ Project RIU-SM. 

10. The sectoral budget shall be considered, in the first instance by the needs and requirements of the 

indigenous communities, taking into account the guidelines of the REDD+ Project RIU-SM. 

 

The functions and authorities delegated to the Project Co-Director are (Clause Nine, Paragraph 4 - 

Alliance Agreement): 

1. Assist and support the Project Director in each of his functions, specifically in relation to field activities 

in the territory.    

2. Organize and coordinate in the zones, with the support of the Zonal Coordinators of the Project, the 

execution of the corresponding activities and tasks.  

3. Monitor and record, with the support of the Project's Zonal Coordinators, the development of the different 

activities and tasks in each of the zones.  

4. Propose the adjustments and corrections considered pertinent in the work of the zones. 

 

Considering the experience in the execution of the Project in previous years, other functions have been 

recommended and complemented to the Co-Director of the Project: 

5. Coordinate and promote the participatory planning processes for the preparation of the annual 

investment plan to be approved by the Joint Commission.  

6. Present projects that are aligned with the activities of the RIU-SM REDD+ Project to be studied and 

considered by the Joint Commission. 

7. Apply the sanctions imposed on the Zonal Coordinators and the Advisor of Zones 1 and 2 for non-

compliance with their duties. 

8. Approve, by delegation of the Joint Commission, the entry, withdrawal and exclusion of direct personnel 

of the REDD+ RIU-SM Project that are part of ACATISEMA. 

 

The functions of the Zonal Coordinators of the Project are (Clause Nine, Paragraph 6 - Alliance 

Agreement): 

1. Assist and support the Project Director and Co-Director in the functions related to field activities in each 

of its zones.  

2. Organize and coordinate, with the support of the Project Co-Director, the execution of the corresponding 

activities and tasks in their areas.  

3. Monitor and record, with the support of the Project Co-Director, the development of the different activities 

and tasks in each of their zones.  

4. Propose the adjustments and corrections that they consider pertinent in the work of their zones. 
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Considering the experience in the execution of the Project in previous years, other functions have been 

recommended and complemented to the Zonal Coordinators: 

5. Know and evaluate complaints and claims that the communities submit to them about possible breaches 

in the activities that govern the development of the REDD+ RIU-SM Project, as well as the breach of 

contracts for the execution of the REDD+ Project RIU-SM and that directly affect them. 

6. Inform indigenous communities of the results and progress on complaints of non-compliance or requests 

received as part of the REDD+ RIU-SM Project. 

 

As mentioned before, the participation of the parties in the execution of the Project is broad; their activities, 

competencies and functions are well defined, and it is clear which management body is in charge, either 

ACATISEMA or MEDIAMOS. In addition, with the passage of time and the execution of the Project, new 

activities have been generated, which by mutual agreement, have been assigned according to the need 

and the work and suitability of the executor, all in the interest of preserving and improving the execution of 

the Project. 

Finally, the rights over the results of the REDD+ Project RIU-SM belong to the Proponents and signatory 

entities of the Strategic Alliance Agreement: ACATISEMA and MEDIAMOS F&M S.A.S. 

 

2.1.2 Project Objectives (G1.2) 

Projectôs Climate, Community and Biodiversity objectives 

The REDD+ Project RIU-SM aims to develop a participative process to achieve the establishment of an 

integrated management system of forests and lands of the Resguardo Indígena Unificado - Selva de 

Matavén (RIU-SM). This process includes: 

¶ Mitigate threats to conservation, protection and recovery of RIU-SMôs forests and lands, through the 

implementation of actions to ensure the sustainability, reducing Greenhouse Gases (GHG) emissions 

(particularly by avoiding deforestation due several factors), to contribute to the mitigation of climate 

change and generate VCUs to claim compensations for environmental services. 

¶ Improve in the life quality of the RIU-SMôs communities, community groups (women / men, indigenous 

authorities, shamans, traditional doctors, healers, shepherds of 6 ethnic groups of the territory: Cubeo, 

Curripaco, Piapoco, Piaroa, Puinave, and Sikuani) and some of other stakeholders (teachers, settlers) 

by protection of the High Conservation Values (HCVs) related to Community component, which generate 

them net positive impacts. 

¶ Improve in the RIU-SMôs biodiversity resources through the knowledge of the natural history of species 

and of the natural capital conservation agreements, the control and surveillance of the territory and by 

protection of the High Conservation Values (HCVs) related to Biodiversity component, generate them 

net positive impacts. 

¶ Generate Climate, Community and Biodiversity exceptional benefits through awareness-raising about 

the theme of climate change, its effects on the territory and mitigation and adaptation to this 

phenomenon. 
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2.1.3 Physical Parameters (G1.3) 

Project Location 

The REDD+ Project RIU-SM is developed in the Resguardo Indígena Unificado - Selva de Matavén (RIU-

SM), which is located at the east of the Colombian Orinoco high plain, south-eastern of the Vichada 

Department, municipal jurisdiction of Cumaribo (Map 1). 

 

Map 1. National and municipality location of RIU-SM 

 

Source: REDD+ Project RIU-SM, GIS (validated PDD-VCS, Map 1, page 17) 

 

Consult more details in the validated PDD-VCS, Section ñ1.9 Project locationò, page 60. 

 

Geographic Boundaries 

Vichada River borders the north of the RIU-SM, Guaviare River to the south, Orinoco River to the east and 

Chupave Creek to the west. Hydrographically RIU-SM is located in the lower basin of Matavén Creek. By 

physiographic and geological characteristics, the Project Area (PA) is part of the western edge of the 

Escudo Guayanés and corresponds to the Selva de Matavén. 

Consult more details in the validated PDD-VCS, Section ñ1.9 Project locationò, page 60. 

Annex 17 of the validated PDD-VCS, contains the KML files with the spatial boundaries PA, LB, RRD, and 

RRL, and geodetic coordinates. 

 

Topography 

The topography of the terrain is flat to undulating and corresponds, as previously indicated, to the eastern 

plains of the Orinoquía, formed by alluvial valleys and dissected rocky highlands. 

The general height in the RIU-SM does not exceed 200 meters in terms of height above sea level (HASL), 
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having as a minimum height around 80 m at the level of the Orinoco river, 90 m in the lower basin of the 

Matavén Creek, predominance of heights between 100 and 130 m in east of the RIU-SM and along the 

Vichada and Guaviare river basins, between 140 and 170 in the central-western zone of the RIU-SM and 

up to 180 m at the western end of the RIU-SM (see Map 2). 

 

Map 2. HASL levels of the topography in RIU-SM 

  

Source: https://es-co.topographic-map.com/maps/3ssy/Vichada/ 

 

Physiography - Geomorphology 

Physiographic aspects: Geomorphology and materials that make up the high plains of the Orinoco are 

closely related to the geology and genesis of the Andes and the denudation of the geological structures of 

the Escudo Guayanés.  

Consult more details in the validated PDD-VCS, Section ñ1.10.4 Physiographyò, page 75. 

 

Landscape on the Vichada river 

RIU-SM Boundary 
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The following Map 3 shows the distribution of the geomorphological features in the RIU-SM. 

 

Map 3. Geomorphology in RIU-SM 

 

 

 

 

Source: (IGAC, 2014). Estudio general de suelos y zonificación de tierras departamento de Vichada 

 

Soils 

Drain conditions (internal and external) of savanna soils allowing to know that there is a close relationship 

between this factor and vegetation structure. For this reason, the species are highly adapted to the 

availability and permanence of water in the soil during the year. 

Consult more details in the validated PDD-VCS, Section ñ1.10.7 Soilsò, page 78. 

 

The following Map 4 shows the distribution of the soils in the RIU-SM. 

 

RIU-SM Boundary 
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Map 4. Soils in the RIU-SM 

 

 

Source: (IGAC, 2014). Estudio general de suelos y zonificación de tierras departamento de Vichada 

 

Climate 

Temperature: The temperature regime of the Orinoquía is iso-mega-thermic, i.e., the temperature 

difference between the coldest and warmest month is below 5 °C. However, no temperature data are 

available closest stations to Selva de Matavén. In Inírida station, south of the study area, the average 

annual temperature is 26.5 °C. Maximum temperatures occur in the dry season (January to March), while 

the minimum (25.6 to 25.9 °C) coincide with the period of maximum rainfall (May to July) [(Villarreal Leal , 

et al., 2009), page 76]. 

According to information in ñCatálogo Nacional de Estacionesò published by IDEAM (National Catalog of 

Stations ï platform DHIME), in Cumaribo municipality between the months of January to February the 

RIU-SM Boundary 
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highest average temperatures are presented, reaching 34 °C, followed by a decrease to 29 °C between 

June and July, after there is an increase to 31 °C between September and November and up to 32 °C in 

December, as it is presented in the following Table 1 and illustration 4. 

 

Table 1. Multi-year average temperatures in Cumaribo, according near weather stations 

Stations Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Cumaribo 33.5 34.0 33.1 31.6 30.4 29.8 29.6 30.6 31.7 31.8 32.0 32.4 

Las Gaviotas 33.1 34.1 33.2 31.5 30.4 29.5 29.4 30.3 31.5 31.5 31.5 31.8 

Source: Based on http://dhime.ideam.gov.co/atencionciudadano/, between 2010 and 2019 

 

Illustration 4. Multi-year average temperatures in Cumaribo, according near weather stations 

 

Source: Based on http://dhime.ideam.gov.co/atencionciudadano/, between 2010 and 2019 

 

Rainfall: Regionally, the rainfall in the north of the Orinoco and Amazon increases from east to west and 

north to south. It ranges from 1500-2000 mm / year in the northern of Vichada department, and increases 

towards the south (Cumaribo and Selva de Matavén) until reaching 4000 mm / year. In the following Map 

5, the areas with the different precipitation levels are shown. 
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Map 5. Distribution of the precipitation in RIU-SM 

 

Source: REDD+ Project RIU-SM, GIS 

 

Consult more details in the validated PDD-VCS, Section ñ1.10.6 Rainfallò, page 76. 

 

Hydrology 

The Indigenous Reservation is rich in water resources, having as its territorial axis the Matavén Creek basin 

and the lower basins of the Vichada, Guaviare and Brazo Amanavén rivers that run from west to east, 

ending in the Orinoco river, which runs from south to north to the east of RIU-SM; many streams flow among 

these rivers: creeks and ñbrazosò (water courses parallel to a main channel) have been identified. 

Below is Map 6 with the water network in the Matavén Creek basin. 
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Map 6. Matavén Creek hydrological basin 

 

Source: REDD+ Project RIU-SM, GIS 

 

Vegetation 

The transition strip between the Amazon forest and Orinoco plains contains associated rocky outcrops, 

forests in flood and not flood plains, shrubs and savannas. 

Forests are composed of layers of different thicknesses establishing canopies. There are flood forests, very 

extensive lower areas covered with kaolin clay or sand called "overflows" swamp forests, and sand-covered 

highlands where growing shrubs and herbaceous, locally called savannas. 

Savannah is an ecosystem of the tropical lowlands, dominated by a grass cover consisting primarily of 

clumps of grasses and cyperaceous with heights up to 30 cm tall at the time of peak activity. It shows a 

clear seasonality in its development, with a period of low activity related to water stress. Savannah may 

include woody species (shrubs, trees and palms), but these species do not form a continuous coverage 

and pastures. The diversity of the sheets is present at all scales, with differences in the structure of 

vegetation and floristic composition. 

Consult more details in the validated PDD-VCS, Section ñ1.10.3 Vegetationò, page 69. 

 

Fauna 

In terms of wildlife, the Selva de Matavén also houses a rich and considerable number of rare and endemic 

species of high potential for Colombia that give great importance for conservation, for example, 33% of bird 

species are restricted to areas of endemism. The Matavén Creek is the second highest fish diversity in the 

region. 

Consult more details in the validated PDD-VCS, Section ñ1.10.8 Faunaò, page 79. 
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2.1.4 Social Parameters (G1.3) 

Communities 

According to information collected in 2013, by a socioeconomic survey, and the indigenous self-census 

2018 carried out as part of Activity A2.1 of the REDD+ Project RIU-SM, the following quantity of 

communities were identified, distributed in the Zones and Sectors of RIU-SM, as follows in Table 2: 

 

Table 2. Quantity of communities, at Project start (2013) and during Project (2018) 

# Sectors Ethnicity At Project start 2013 % During Project 2018 % 

ZONE 1: Vichada River Middle Zone 

1 Caño Cavasi Sikuani 44 17.6 40 15.1 

2 Aiwa-Cuna, Tsepajivo Sikuani 25 10.0 40 15.1  
Subtotal Z1  69 27.6 80 30.2 

ZONE 2: Vichada River Low Zone 

3a Bajo Río Vichada 1 Sikuani 46 18.4 44 16.6 

3b Bajo Río Vichada 2 Sikuani 52 20.8 60 22.6  
Subtotal Z2  98 39.2 104 39.2 

ZONE 3: Orinoco River Zone 

4 Atana-Pirariami Sikuani, 

Piaroa 
15 6.0 14 5.3 

5 Caño Zama Piaroa 3 1.2 4 1.5 

6 Matavén Fruta Piaroa 5 2.0 6 2.3 

7 Berrocal-Ajota Piaroa, 

Puinave 
8 3.2 10 3.8 

 
Subtotal Z3  31 12.4 34 12.8 

ZONE 4: Guaviare River Zone ï Brazo Amanavén I 

8 Lagunas Negra y Cacao Curripaco, 

Cubeo, 

Puinave 

4 1.6 4 1.5 

9 Sejalito ïSan Benito Sikuani, 

Piapoco 
5 2.0 5 1.9 

10 Laguna Anguilla- La Macarena Sikuani 11 4.4 13 4.9 

11 Barranquito-Laguna Colorada Sikuani 9 3.6 5 1.9  
Subtotal Z4  29 11.6 27 10.2 

ZONE 5: Guaviare River Zone ï Brazo Amanavén II 

12 Caño Bocón Puinave 2 0.8 1 0.4 

13 Cumaral Piaroa 2 0.8 2 0.8 

14 Yuri Piapoco 1 0.4 2 0.8 

15 Giro Piapoco 4 1.6 3 1.1 

16 Morocoto-Buenavista-Manajuare Puinave 14 5.6 12 4.5  
Subtotal Z5  23 9.2 20 7.5  

TOTAL  250 100% 265 100% 

Source: Ethnic Groups by ACATISEMA / Resolution 037, 2003; socioeconomic survey 2013 and indigenous 

self-census 2018 
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Illustration 5. Distribution of quantity of communities of RIU-SM by Zones and Sectors 

 

Source: REDD+ Project RIU-SM, socioeconomic survey 2013 and indigenous self-census 2018 

 

The Map 10 shows Settlements in the Indigenous Reservation. 

The RIU-SM communities are more concentrated in between Zone 1 (27.6% in 2013 and 30.2% in 2018) 

and Zone 2 (39.2% in 2013 and 2018), that is, 66.8% in 2013 and 69.4% in 2018 of the communities are 

distributed along the Vichada River, where Sikuani is the predominant ethnic group. 

Depending on the size of the community (number of inhabitants) the following information (in Table 3) can 

be considered, with their Sector and respective predominant ethnic group: 

 

Table 3. Main communities according their number of inhabitants, with Sector and ethnicity 

Sector Community Inhabitants Ethnicity 

Matavén Fruta Sarriapa 416 Piaroa 

Aiwa Cuna Tsepajibo Cumariana 245 Sikuani 

Aiwa Cuna Tsepajibo Guaturiba 240 Sikuani 

Aiwa Cuna Tsepajibo Brisa  228 Sikuani 

Morocoto Buena Vista  San Rafael Morocoto 220 Piapoco 

Morocoto Buena Vista  Morichal 187 Piapoco 

Bajo Vichada 1 Camunianae 184 Sikuani 

Barranquito Laguna Colorada  Barranquito 184 Sikuani 

Aiwa Cuna Tsepajibo Maniare 179 Sikuani 

Morocoto Buena Vista  Miraluz 162 Piapoco 

Sejalito San Benito Sejalito Dos  158 Sikuani 

Barranquito Laguna Colorada  Laguna Colorada  154 Sikuani 

Berrocal Ajota Pueblo Escondido 150 Piapoco 

Sejalito San Benito Sejalito Uno 146 Sikuani 

Morocoto Buena Vista  Belen 140 Piapoco 

Bajo Vichada 2 San Piñalito Morichal 137 Sikuani 
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Sector Community Inhabitants Ethnicity 

Atana Pirariame  Pirariami 135 Sikuani 

Bajo Vichada 2 Serrania  135 Sikuani 

Aiwa Cuna Tsepajibo Matsuldani 134 Sikuani 

Sejalito San Benito San Benito 134 Piapoco 

Laguna Negra Cacao Laguna Cacao 129 Puinave 

Bajo Vichada 2 La Rompida 128 Sikuani 

Cumaral Cumaral 127 Piaroa 

Laguna Anguilla La Macarena Sejal Esperanza 126 Sikuani 

Bajo Vichada 1 Sabanita 119 Sikuani 

Berrocal Ajota Guayabal Anapo 119 Curripaco 

Morocoto Buena Vista  Buena Vista 116 Piapoco 

Bajo Vichada 1 Amue Tsenebo 114 Sikuani 

Bajo Vichada 1 Urbana Morichal 114 Sikuani 

Bajo Vichada 2 Tirso Atana  111 Sikuani 

Caño Zama Pueblo Nuevo 111 Piaroa 

Aiwa Cuna Tsepajibo Remanso 109 Sikuani 

Aiwa Cuna Tsepajibo Palmita 107 Sikuani 

Berrocal Ajota Porvenir 104 Piaroa, Cubeo, Piapoco 

Sejalito San Benito Caño Fisto 104 Piapoco, Sikuani 

Laguna Anguilla La Macarena Berlin Dos 101 Sikuani 

Laguna Negra Cacao Laguna Negra 100 Curripaco, Puinave 

Source: REDD+ Project RIU-SM, indigenous self-census 2018 

In the Annex 1 of this document, the entire list of all communities of the RIU-SM is presented by Zone and 

Sector. 

The Sectors of the RIU-SM and human settlements in them are the basis for activities of surveillance and 

control of the Indigenous Reservation territory and forests, the governance of ACATISEMA Association, 

and the establishing and developing of "Family Agri-food Production Units System" (FAPUS) and productive 

projects, mainly. 

 

Land use and economic activities 

Indigenous communities have practiced hunting, fishing, gathering wild fruits and traditional subsistence 

activities; recently incorporated in subsistence agriculture or as they called them, ñconucosò or ñchagrasò. 

Also, crafts are an important item in their economy, although on a very small scale. From all these 

indigenous activities they have achieved their self-sufficiency. This self-sufficiency has been lost as these 

communities are not immune to the economic dynamics of the modern market, which has meant the 

growing generation needs for goods and services, and that has meant the transformation of their modes of 

production, in some cases, drastically. 

The economic forms that prevail in the indigenous communities of the Selva de Matavén are unequal 

relations with traders and settlers, which favor speculation in commercial and financial transactions. These 

settlers and traders incursion into the territory in order to develop activities such as logging, fishing, hunting 

of wildlife and illegal mining activities, generating constant pressure on natural resources, as have the 

means (technology, transport among others) and a relative disadvantage and vulnerability of indigenous 

against their interests; the boundary condition increases the difficulties, with heterogeneous users and 
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different conditions and institutional skills associated with care and control of these resources. 

Consequently, the best-known work mode is the debt, that economic relationship in which the merchant 

advances goods, supplies or services in exchange of work rate and is paid always arbitrary and insufficiently 

to settle a debt, keeping so indefinitely a permanent reservoir of indigenous labor needed. 

For its part, the local market does not absorb fairly generated surpluses for sale, due to their traditional way 

of production and use of natural resources. Indigenous communities sell the little surplus price imposed by 

the trader or broker, always being disadvantageous for communities. 

Additionally, the above situation alters the vital relationship of indigenous peoples with the territory, since 

these communities conceive the territory from a holistic perspective. That is, not only understanding as the 

means of their livelihood but also is the source of their identity and worldview. So, the entry of other actors 

to exploit resources, could lead to food guarantee problems and damage to the sacred and vital areas for 

indigenous peoples. 

The food guarantee of indigenous communities is violated by its dependence on products that complement 

their staple diet, the limited availability of financial resources to meet these demands and loss of traditional 

knowledge. In this purport, the production and cultivation of traditional products is increasingly limited, with 

a restricted number of crop species in their conucos with traditional practices or mismatched with the 

conditions of natural ecosystems offer. 

 

Main economic activities 

The main economic activities developed in the Resguardo Indígena Unificado - Selva de Matavén are 

agriculture, fishing, hunting, cattle ranching, and a small portion tourism and crafts, according to traditional 

common practices, recording as results of workshops and socioeconomic survey, by zones with captains, 

sector's authorities and community leaders (2013). 

Consult more details in the validated PDD-VCS, Section ñ1.10.9 Social, cultural, economic and 

environmental aspects of the indigenous population / Main economic activitiesò, page 106. 

 

Socio-cultural information 

In 2013 there were 12,814 indigenous people (of 6 ethnic groups: Cubeo, Curripaco, Piapoco, Piaroa, 

Puinave, and Sikuani) belonging to 2,517 families and 250 communities; in 2018 there were 15,943 

indigenous people belonging to 3,591 families and 265 communities. 

Next, Table 4 shows some information about indigenous people, presented according to Zones and Sectors 

of RIU-SM. 

 

Table 4. Distribution of quantity of families and population in RIU-SM by Sectors, 2013 and 2018 

# Sectors At Project start 2013 During Project 2018 

Families Population % pop. Families Population % pop. 

ZONE 1: Vichada River Middle Zone 

1 Caño Cavasi 323 3,480 27.2% 329 1,616 10.1% 

2 Aiwa-Cuna, Tsepajivo 366 1,259 9.8% 650 2,876 18.0%  
Subtotal Z1 689 4,739 37.0% 979 4,492 28.2% 

ZONE 2: Vichada River Low Zone 
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# Sectors At Project start 2013 During Project 2018 

Families Population % pop. Families Population % pop. 

3a Bajo Río Vichada 1 444 2,211 17.3% 516 2,249 14.1% 

3b Bajo Río Vichada 2 475 2,001 15.6% 775 3,090 19.4%  
Subtotal Z2 919 4,212 32.9% 1,291 5,339 33.5% 

ZONE 3: Orinoco River Zone 

4 Atana-Pirariami 106 418 3.3% 133 631 4.0% 

5 Caño Zama 29 50 0.4% 59 280 1.8% 

6 Matavén Fruta 55 152 1.2% 131 587 3.7% 

7 Berrocal-Ajota 110 450 3.5% 158 759 4.8%  
Subtotal Z3 300 1,070 8.4% 481 2,257 14.2% 

ZONE 4: Guaviare River Zone ï Brazo Amanavén I 

8 Lagunas Negra y Cacao 71 321 2.5% 83 315 2.0% 

9 Sejalito ïSan Benito 77 293 2.3% 131 569 3.6% 

10 Laguna Anguilla- La Macarena 128 516 4.0% 172 812 5.1% 

11 Barranquito-Laguna Colorada 108 421 3.3% 121 515 3.2%  
Subtotal Z4 384 1,551 12.1% 507 2,211 13.9% 

ZONE 5: Guaviare River Zone ï Brazo Amanavén I 

12 Caño Bocón 24 53 0.4% 26 91 0.6% 

13 Cumaral 17 256 2.0% 37 167 1.0% 

14 Yuri 14 103 0.8% 22 105 0.7% 

15 Giro 22 263 2.1% 23 141 0.9% 

16 Morocoto-Buenavista-Manajuare 148 567 4.4% 225 1,140 7.2%  
Subtotal Z5 225 1,242 9.7% 333 1,644 10.3%  

TOTAL 2,517 12,814 100% 3,591 15,943 100% 

Source: REDD+ Project RIU-SM, socioeconomic survey 2013 and indigenous self-census 2018 

 

Illustration 6. Distribution of quantity of families in RIU-SM by Sectors, 2013 and 2018 

 

Source: REDD+ Project RIU-SM, socioeconomic survey 2013 and indigenous self-census 2018 
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Illustration 7. Distribution of quantity of population in RIU-SM by Sectors, 2013 and 2018 

 

Source: REDD+ Project RIU-SM, socioeconomic survey 2013 and indigenous self-census 2018 

 

Families have an average of 5 persons. It is easy to find in the living room houses grandparents, parents 

and children, affecting power relations that influence the differential access to resources and opportunities 

of each of the members; so, the distribution of resources is homogeneous or that the situation of one of its 

members may be indicative of the status of everyone else. 

The concept of head of household is a subjective judgment about who is perceived as leader by all 

household members, regardless of the responsibilities or duties fulfilled; when at home there is a presence 

of a man (woman companion) he will be in charge. 

The location of the rural population is due to the jungle and humid conditions prevailing in the area, 

hampering settlements inside the Selva de Matavén; location on the banks of rivers facilitates the transport, 

food and communication. Migration is one of the promising alternatives for some families in the city who 

see a possibility of improving their living. 

The existence of six ethnic groups (Cubeo, Curripaco, Piapoco, Piaroa, Puinave, and Sikuani) is an 

undeniable social fact in the region; according to the historical genesis, it has presented the process of 

settlement of various groups that can be classified as natives and settlers, and this factor is an indicator 

that identifies the degree of ownership of the territory of each of them. 

 

Gender 

In the following Table 5 and Illustration 8, the distribution of population according to gender is presented. 
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Table 5. Distribution of population according to gender in RIU-SM 

Zone Sector Women %/sector Men %/sector Total 

Z1 
1 Caño Cavasi 738 45.7% 878 54.3% 1616 

2 Aiwa-Cuna, Tsepajivo 1,378 47.9% 1,498 52.1% 2876 

Z2 
3a Bajo Río Vichada 1 1,070 47.6% 1,179 52.4% 2249 

3b Bajo Río Vichada 2 1,507 48.8% 1,583 51.2% 3090 

Z3 

4 Atana-Pirariami 306 48.5% 325 51.5% 631 

5 Caño Zama 153 54.6% 127 45.4% 280 

6 Matavén Fruta 298 50.8% 289 49.2% 587 

7 Berrocal-Ajota 356 46.9% 403 53.1% 759 

Z4 

8 Lagunas Negra y Cacao 146 46.3% 169 53.7% 315 

9 Sejalito ïSan Benito 273 48.0% 296 52.0% 569 

10 Laguna Anguilla- La Macarena 381 46.9% 431 53.1% 812 

11 Barranquito-Laguna Colorada 236 45.8% 279 54.2% 515 

Z5 

12 Caño Bocón 38 41.8% 53 58.2% 91 

13 Cumaral 72 43.1% 95 56.9% 167 

14 Yuri 38 36.2% 67 63.8% 105 

15 Giro 70 49.6% 71 50.4% 141 

16 Morocoto-Buenavista-Manajuare 543 47.6% 597 52.4% 1140 
  Total 7603 47.7% 8340 52.3% 15943 

Source: REDD+ Project RIU-SM, indigenous self-census 2018 

 

Illustration 8. Distribution of population according to gender in RIU-SM 

 

Source: REDD+ Project RIU-SM, indigenous self-census 2018 

 

In general, in RIU-SM the 47.7% of population are women and the 52.3% are men in 2018. In most sectors, 
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are women and 53.2% are men). 

 

Age 

In the following Table 6 and Illustration 9, the distribution of population according to age and gender is 

presented. 

 

Table 6. Distribution of population according to age and gender in RIU-SM 

Age category Women % Men % Total % 

0-5 1,211 15.9% 1,174 14.1% 2,385 15.0% 

6-10 1,104 14.5% 1,163 13.9% 2,267 14.2% 

11-15 964 12.7% 1,050 12.6% 2,014 12.6% 

16-20 818 10.8% 891 10.7% 1,709 10.7% 

21-25 722 9.5% 802 9.6% 1,524 9.6% 

26-30 535 7.0% 606 7.3% 1,141 7.2% 

31-35 450 5.9% 477 5.7% 927 5.8% 

36-40 373 4.9% 389 4.7% 762 4.8% 

41-45 274 3.6% 329 3.9% 603 3.8% 

46-50 234 3.1% 293 3.5% 527 3.3% 

51-55 196 2.6% 256 3.1% 452 2.8% 

56-60 169 2.2% 204 2.4% 373 2.3% 

+60 267 3.5% 365 4.4% 632 4.0% 

No age recorded 286 3.8% 341 4.1% 627 3.9% 

Total 7,603 100% 8,340 100% 15,943 100% 

Source: REDD+ Project RIU-SM, indigenous self-census 2018 

 

 

Families of the Piapoco ethnic group on the Uva river 
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Illustration 9. Distribution of population according to age and gender in RIU-SM 

 

Source: REDD+ Project RIU-SM, indigenous self-census 2018 

 

Almost a third of the RIU-SM population is up to 10 years old and 53.9% of the inhabitants are up to 20 

years old, which makes the population tend to be young. In the following Table 7 and Illustrations 10 and 

11, the distribution of population according to age is presented by Sectors. 

 

Table 7. Distribution of population according to age by Sectors 

Sector 
Age category 

0-5 6-10 11-15 16-17 18-20 16-20 21-25 26-30 31-35 36-40 41-45 46-50 51-55 56-60 +60 Total 

1 257 259 232 74 111 185 146 112 93 59 60 52 33 32 71 1,591 

2 432 402 383 115 206 321 285 218 185 109 126 115 79 66 124 2,845 

3a 326 284 281 89 135 224 217 164 117 130 85 90 62 47 87 2,114 

3b 496 419 393 142 199 341 297 230 185 167 110 93 102 89 135 3,057 

4 104 97 72 29 38 67 55 53 25 32 18 16 17 18 25 599 

5 37 41 36 18 19 37 25 14 21 15 10 12 7 4 8 267 

6 81 82 54 24 30 54 61 48 51 23 25 16 17 14 20 546 

7 95 116 87 28 45 73 70 49 44 48 31 20 22 20 25 700 

8 40 37 36 9 16 25 35 26 22 18 12 10 14 9 20 304 

9 72 75 62 31 39 70 64 42 33 25 17 17 23 15 21 536 

10 102 121 102 29 51 80 66 56 47 40 26 24 24 11 35 734 

11 91 76 47 17 27 44 51 33 26 18 19 10 10 12 15 452 

12 12 8 8   3 3 16 7 6 6 3 6   5 5 85 

13 24 25 21 9 17 26 15 6 9 8 8 6 3 6 5 162 

14 11 20 12 5 9 14 11 4 5 4 5 1 3 3 2 95 

15 24 27 28 1 4 5 6 9 6 10 3 4 2 3 4 131 
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Sector 
Age category 

0-5 6-10 11-15 16-17 18-20 16-20 21-25 26-30 31-35 36-40 41-45 46-50 51-55 56-60 +60 Total 

16 181 178 160 57 83 140 104 70 52 50 45 35 34 19 30 1,098 

Total 2,385 2,267 2,014 677 1,032 1,709 1,524 1,141 927 762 603 527 452 373 632 15,316 

 7,343             

 CHILDREN             
Source: REDD+ Project RIU-SM, indigenous self-census 2018 

 

Illustration 10. Distribution of population according to age by Sectors 

 

Source: REDD+ Project RIU-SM, indigenous self-census 2018 

 

It is observed that the trend that the greater proportion of the population is oriented towards children is 

maintained across all Sectors of the RIU-SM, where the difference is more marked where there are more 

inhabitants. In fact, the child population is which has always received special attention. Below is a graph 

with their distribution, taking into account that they are minors until they reach 18 years of age. 
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Illustration 11. Distribution of children according to age by Sectors 

 

Source: REDD+ Project RIU-SM, indigenous self-census 2018 

 

Housing 

In the region they are considered as indigenous natives only, not only for the time spent in the area 

(ancestral inhabitants), but to preserve their own forms of cultural identity. The mestizo settler group does 

not exhibit this same behavior and are due to other cultural patterns; the territory is not part of their identity 

but is a means of external productive exploitation of their social organization, thus becoming a form of 

survival or storage. 

Consult more details in the validated PDD-VCS, Section ñ1.10.9 Social, cultural, economic and 

environmental aspects of the indigenous population / Housingò, page 96. 

 

Education 

In reference to the education of the population that lives in the area of the REDD+ Project RIU-SM, there 

is not study that shows the level of education receive in the indigenous communities. According to inquiries 

done by socioeconomic survey (2013), it has been possible to conclude that a high level of illiteracy exists 

and only a 5.9% of the population in RIU-SM have made it to high school. 

Consult more details in the validated PDD-VCS, Section ñ1.10.9 Social, cultural, economic and 

environmental aspects of the indigenous population / Educationò, page 98. 

 

Health system 

Institutional Structure of conformity with the information provided by the State, the municipality of Cumaribo 

has the infrastructure to service the health needs of its community taking into account the location and 

personal support. 
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Consult more details in the validated PDD-VCS, Section ñ1.10.9 Social, cultural, economic and 

environmental aspects of the indigenous population / Health systemò, page 100. 

 

Basic services in the RIU-SM 

In the RIU-SM is not a network of drinking water. Population makes use of mechanisms to collect water 

through deep wells and rainwater as a base for daily consumption. Also, there is not sewer service, the 

indigenous people use latrines. About disposition of solid waste, there is not protocol for handling them, so, 

these wastes are disposed of in the woods and in the riverbeds. There is no electricity supply from Cumaribo 

and other cities to the communities in the RIU-SM, so in some communities make use of power plants, and 

wood or plant fuel are the most commonly used fuel for cooking. 

Consult more details in the validated PDD-VCS, Section ñ1.10.9 Social, cultural, economic and 

environmental aspects of the indigenous population / Basic services in the RIU-SMò, page 104. 

 

Poverty and development 

In the rural zone in the municipality of Cumaribo, indigenous is the majority population, there is an alarming 

Unsatisfied Basic Needs (NBI by its acronym in Spanish), which is demonstrated by the data obtained from 

the Departamento Administrativo Nacional de Estadística - DANE (National Administrative Department of 

Statistics), where the NBI corresponding to 90.71% of the rural population and the 75.04% to poverty. 

Consult more details in the validated PDD-VCS, Section ñ1.10.9 Social, cultural, economic and 

environmental aspects of the indigenous population / Poverty and developmentò, page 105, and in the page 

110 there is some information about the nutritional conditions at the start of the REDD+ Project RIU-SM. 

 

In conclusion, indigenous communities have been coexisting in a complex dynamic of multiculturalism and, 

as a result of contact with a large number of social situations that have occurred since the beginning of the 

20th century, the indigenous peoples of the Selva de Matavén have been experiencing a gradual loss of 

their ancestral knowledge and their forms of cultural expression. An example of these dynamics are the 

disputes between indigenous people and settlers, the clash between traditional production systems and the 

market economy, and the processes of Catholic and Protestant evangelization, all of them generating 

situations that are alien to the culture of indigenous peoples. 

 

2.1.5 Project Zone Map (G1.4-7, G1.13, CM1.2, B1.2) 

The Project Zone is considered equivalent to the Reference Region for projecting Location of deforestation 

(RRL). This RRL comprises the Project Area (PA), the Leakage Belt (LB), and other non-forest areas, 

according to indications of Module VCS ï VMD0007 (Annex 10 of validated PDD-VCS). 

In the REDD+ Project RIU-SM the spatial boundaries are defined as following: 

Project Area (PA): It is within the RIU-SM and is completely under the legal and territorial control of the 

Indigenous who inhabit the reservation. It is a forest area (in 2011) which is under threat of deforestation. 

Leakage Belt (LB): It borders the Project Area (PA) and it is located in the most accessible and likely to be 

deforested areas. It is a forest area (in 2011) that surrounds or is in the immediate vicinity of the Project 

Area (PA) to face "the leakage" related to the displacement caused by the Activities Project. 
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Reference Region for Projecting Deforestation Rate (RRD): In is whole is part of Cumaribo municipality 

and covers the north and west of the RIU-SM. 

Reference Region for Projecting Location of Deforestation (RRL): It is required for localization 

forecasts deforestation in the baseline. It is a continuous area that contains forested and non-forested 

areas; the RRL Region contains the Project Area (PA) and LB. 

Following Table 8 shows the areas of each spatial boundary by strata. 

 

Table 8. Area (hectares) of Project spatial boundaries, by biomes 

Spatial boundary 
Area in 

Helobiome 

Area in 

Peinobiome 

Area in 

Litobiome 

Area in 

Zonobiome 

Total area 

(has) 

 

Project Area (PA) 174,516  326,058  116,099  533,538  1,150,212  

Leakage Belt (LB) 105,905  112,079  73,625  194,602  486,211  

RRD 230,435  333,195  158,752  722,424  1,444,805  

RRL (Project Zone) 

391,909  579,288  293,615  763,627  

2,028,439 

PA + LB + 

396,016 has 

of non-forest 

Source: Based on Annex 16 of validated PDD-VCS, Tables 2-6 (pages 7-8) 

 

Map of Project boundaries and Project Zone  

The maps with the Reference Region for projecting Location of deforestation (RRL), that encompassing the 

Project Area (PA) and the Leakage Belt (LB) and other non-forest areas, are presented in Maps 7 and 8, 

which corresponds to Project Zone. It is observed how the indigenous communities are located in the 

perimeter of the Indigenous Reservation, which constitutes a unique characteristic that contributes to the 

protection of the Central Region (the Project Area). 

The map with the general boundaries of Resguardo Indígena Unificado ï Selva de Matavén (RIU-SM) are 

presented in the Map 9. 

 

Map of location of communities 

The map of the community settlements in the Indigenous Reservation is presented in the Map 10. 

 

Maps of High Conservation Value (HCV) areas 

The maps with the location of the High Conservation Value (HCV) areas are presented next (Maps 11 - 

17).
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Map 7. Spatial boundaries of REDD+ Project RIU-SM: Project Area (PA), Leakage Belt (LB), and RRL in the RIU-SM (Project Zone) 

 

Source: REDD+ Project RIU-SM, GIS 

Non-forest in RRL 
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Map 8. Project Zone 

 

Source: REDD+ Project RIU-SM, GIS 
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Map 9. Location of Spatial Boundaries: RRD, Project Area (PA), Leakage Belt (LB), and RRL 

 

Source: REDD+ Project RIU-SM, GIS (validated PDD-VCS, Map 8, page 136) 



PROJECT DESCRIPTION: 

CCB Version 3 

v3.0 
60 

Map 10. Settlements/Communities in the RIU-SM 

 

Source: REDD+ Project RIU-SM, GIS (validated PDD-VCS, Map 9, page 137) 

Annex 17 of the validated PDD-VCS, contains the KML files with the spatial boundaries PA, LB, RRD, and RRL, and geodetic coordinates. 
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Map 11. Location of High Conservation Value ï HCV 1: Species diversity 
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Map 12. Location of High Conservation Value ï HCV 2: Landscape-level ecosystems and mosaics 
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Map 13. Location of High Conservation Value ï HCV 3: Ecosystems and habitats 
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Map 14. Location of High Conservation Value ï HCV 4: Ecosystem services 
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Map 15. Location of High Conservation Value ï HCV 5: Community needs (5.1 Food supply areas) 
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Map 16. Location of High Conservation Value ï HCV 5: Community needs (5.2 Material supply areas) 
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Map 17. Location of High Conservation Value ï HCV 6: Cultural values 

 



PROJECT DESCRIPTION: 

CCB Version 3 

v3.0 
68 

Source of HCV maps: they were prepared based on: 

- Common Guidance for the identification of High Conservation Values. A good practice guide for identifying HCVs across different ecosystems 

and production systems (Brown, Lindhe, Muhtaman, Stewart, & Synnott, 2013). 

- ñTerritorio, cultura y paisajes Sikuani, Piaroa, Piapoco, Curripaco, Puinaveò (Ariza Vera, Polanco Ochoa, Yepes Guzmán, Suárez Navarro, & 

ACATISEMA, 2006). 

- ñCaracterizaci·n de la biodiversidad de la Selva de Matav®nò : (Villarreal Leal , et al., 2009). 

- Primary information verified in workshops with captains, guided by the ñSocial Cartographyò methodology. November, 2020. 

 

For more details about HCVs, consult: 

Section ñ4.1.3 High Conservation Valuesò of this document, to see details about focal areas of HCV 4, HCV 5, and HCV 6 related with Community 

component. 

Section ñ5.1.2 High Conservation Valueò of this document, to see details about focal areas of HCV 1, HCV 2, and HCV 3 related with Biodiversity 

component. 
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Areas where offsite climate and biodiversity impacts are predicted 

It is anticipated that the probable impacts of the Project offsite could be generated by the leaks that would 

occur outside the Leakage Belt (LB) due to the actions of protection, conservation and recovery of forests 

by the implemented Activities. However, in the REDD+ Project RIU-SM design stage, it has been 

determined, with the application of the methods indicated in Module VCS VMD0010 (Annex 12 of validated 

PDD-VCS), that the trend of deforestation outside the leakage belt is negative, that is, that the model 

indicates, in an ex-ante scenario, that this deforestation will not occur offsite, so it is considered that there 

would be no impacts on the Climate, Community and Biodiversity components outside the Project Zone. 

Anyway, given the impact that would occur due to leaks in the without Project scenario, which is related to 

the projection of deforestation in Leakage Belt -LB- (which was spatially located in the Map 18 that is 

presented next), it has been defined that measures will be implemented to avoid a possible displacement 

of deforestation actions outside of this LB, measures that are related to the execution of the Sustainable 

Management Plan for Lands and Forests, the Project Activities and with other actions to provide benefits 

to the communities, which are described in Section " 2.1.8 Project Activities and Theory of Change" of this 

document. 

 

Areas where other stakeholders will be impacted 

Other stakeholders, that be located on the Map 19, are the neighboring towns outside the RIU-SM, such 

as the Cumaribo municipality in the Vichada department, Inírida - capital of Guainía department, and some 

settlements as Chupabe, Palmarito, Santa Rita, Puerto Nariño, and Ratón (in Vichada), Amanaben and 

Barranco Minas (in Guainía) and San Fernando Atabapo (in Venezuela). So, other communities and people 

will benefit by the immediate environmental impacts, derived from the protection of forests, water sources, 

soils and species habitats, which also represent the means of subsistence of many indigenous and non-

indigenous peoples outside the RIU-SM, as it is shown in Maps 19 and 20. 

Other stakeholders would be local, regional and national entities whose jurisdiction is broader in the 

Colombian territory. 

Nationally, the country will benefit by the contribution to the goal to avoid the deforestation, reducing CO2 

emissions and mitigating the effects of climate change.
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Map 18. Projected deforestation in Leakage Belt, in the without Project scenario, by which mitigation measures will be implemented to 

avoid deforestation within LB and prevent leaks outside this LB 

 

Source: REDD+ Project RIU-SM, GIS 
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Map 19. Locations where other stakeholders will be impacted (neighboring towns) 

 

Source: REDD+ Project RIU-SM - GIS 
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Map 20. Indigenous Reservations outside the RIU-SM 

 

Source: REDD+ Project RIU-SM - GIS 
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2.1.6 Stakeholder Identification (G1.5) 

Stakeholder identification and analysis 

The key/main local stakeholders are the 315 communities of the RIU-SM (according to the latest reports 

from the Captains who represent them, after the indigenous self-census carried out in 2018). As it is 

presented in the Section ñ2.1.4 Social Parametersò of this document, the human settlements (where the 

communities are situated are located around the perimeter of the RIU-SM (as it is shown in the Map 10), 

constituting itself as a barrier around the heart of the Selva de Matavén, and they are the basis for 

implementation of Project Activities. 

The Illustration 1 (Hierarchical Structure of ACATISEMA) of this document shows how the indigenous 

communities correspond to the base of the territorial and functional organizational structure of the 

indigenous reserve and the ACATISEMA association. 

In the Annex 1 of this document, the entire list of all communities of the RIU-SM is presented by Zone and 

Sector. 

These 315 communities comprise all the indigenous inhabitants of the RIU-SM, including the teachers of 

the schools and colleges within the indigenous reservation (who have been classified within the secondary 

stakeholders) and the community groups (women, men, youths, traditional indigenous authorities -

shamans, doctors, healers, shepherds, Captains, Indigenous Guardians, and RIU-SM/ACATISEMA 

administrators-, and the same 6 ethnic groups). 

The communities of RIU-SM are the main beneficiaries of REDD+ Project RIU-SM, identified according to 

indications in Social and Biodiversity Impact Assessment (SBIA) Manual for REDD+ projects (Richards & 

Panfil, 2011) ï Part 1, considering that: 

¶ It has been determined that the inhabitants of the RIU-SM coincide in that the territory constituted, 

unified, and extended in favor of the communities of 16 indigenous reservations (which had been 

previously recognized), according to Resolution 037 of July 22nd, 2003, issued by the INCORA (Annex 

2.2.1 of validated PDD-VCS). 

¶ Due to the above, they also share ownership of the territory and the uses of the land, their rights, natural 

resources and, in general, their wealth (from which they subsist and derive their well-being). 

¶ The inhabitants of the RIU-SM belong to 6 indigenous ethnicities (Cubeo, Curripaco, Piapoco, Piaroa, 

Puinave, and Sikuani), being aboriginal peoples who have traditionally occupied this territory, and have 

all rights about it. In the Annex 1 of this document, the entire list of all communities of the RIU-SM also 

presents the ethnic group that predominates in each of them. 

¶ In relation to the gender aspect, this has been a criterion by which two of the identified community groups 

were defined: women's and men's, taking into account the role that each one plays in the different 

phases of the productive sphere, in family responsibilities and, now, in the empowerment that is being 

promoted within the framework of the implementation of the REDD+ Project RIU-SM, in order to 

gradually achieve "gender equality" that is explained in the Section "Net Impacts on Women" of this 

document. Also, in the Section ñ2.1.4 Social Parametersò of this document, presents data about the 

characterization of the population according to its gender. 

¶ The aspect of age has also been taken into account, in such a way that within the categorization of the 

community groups identified, the group of young people and traditional indigenous authorities (such as 

caciques, shamans, doctors/healers/knowers and pastors who are, generally, elderly) have been 

defined. On the one hand, it is the young people who are called to become the future leaders of the 

indigenous communities, and the traditional authorities are who contribute to the transmission of 



PROJECT DESCRIPTION: 

CCB Version 3 

v3.0 74 

ancestral knowledge and the training of these future leaders. Also, in the Section ñ2.1.4 Social 

Parametersò of this document, presents data about the characterization of the population according to 

its age. 

¶ The role of organizational authority of the Captains, the Indigenous Guards and the officials who support 

the administrative aspect of the RIU-SM and ACATISEMA, whose work is relevant for the indigenous 

communities in their representation before the organs of the hierarchical structure (Illustration 1 of this 

document), the protection and management of the territory and the relations of the communities with 

natural resources of RIU-SM. 

The same characteristics of the community groups identified make it possible to anticipate that the 

impacts/benefits on them are different, but the distribution remains as equitable as possible (for example, 

it is sought that the effects on women are the same for all women of all Zones, Sectors, communities, and 

ethnic groups). 

These criteria could be analyzed using the information that is available about the indigenous reservation 

(previous studies provided by the leaders of the RIU-SM and obtained from other entities -described 

throughout the PDD-CCB- and formal documentation that ACATISEMA has) and in the different workshops 

and socialization, agreement and training meetings from the first approaches that were made to formulate 

the Project, events where members of all 6 RIU-SM ethnic groups participate. 

 

Although the peoples of the 6 different indigenous ethnic groups of the RIU-SM present characteristics that 

allow defining their identity, such as their distribution in the territory, their history, their cosmovision, their 

families, their customs and culture, among other aspects, the fact of sharing the indigenous reservation has 

generated a certain degree of cohesion among them, for which they have achieved an organizational unit 

with common interests in governance, resource protection and sustainable development. This unit allows 

the impacts that are being achieved with the implementation of the Project to be distributed in the most 

equitable way possible, taking into account the needs, proposals and projects of the same indigenous 

communities, and the purpose of generating impacts on the climate components. and biodiversity. 

It is important to mention that the 315 communities of the 6 indigenous ethnic groups are organized and 

represented by their authorities in the "Asociación de Cabildos y Autoridades Tradicionales Indígenas de 

la Selva de Matavén ï ACATISEMA", which has the organizational structure (Illustration 1 of this 

document). This structure is formally and legally recognized by the Colombian State (Resolution 0177 of 

December, 2002 of Ministerio del Interior -Ministry of Interior-, Annex 2.1.1 of validated PDD-VCS) and has 

its own Statutes (Annex 2.1.2 of validated PDD-VCS) that defines its procedures to involve all indigenous 

peoples and their communities, their ways and regulations for consultation through their established 

organizational and management bodies (General Assembly, 5 Zonal Meetings, Cabildos Board and the 

Coordinator Committee -with its Directive Board-). This structure, and its statutory regulations for its 

operation, have been respected and applied by every local community of the RIU-SM, since the constitution 

of the Association in 2002. 

This is how the members of the Coordinator Committee of ACATISEMA, the Cabildos and the Captains of 

the RIU-SM determine, autonomously, the decisions regarding the distribution of benefits (reflected in the 

budget provisions and the execution of resources). Therefore, all ethnic groups have the authority to 

participate and the best opportunity for the impacts of the Project to reach the inhabitants equitably, taking 

into account that the population of each of the 6 ethnic groups is different, so the distribution is differentiated 

by this factor and by the way in which they themselves decide to invest their resources. 
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Thus, the identification of the main stakeholders has been direct and clear, and their analysis corresponds 

with many of the elements developed in Section 4 ñCommunityò of this document. 

 

Other stakeholders are identified according to relation with the territory of RIU-SM, use of natural resources 

and interactions with local communities: indigenous authorities, teachers, settlers, local, regional, and 

national authorities, other government and non-government institutions, and other indigenous communities. 

 

Rights of the main stakeholders 

Legally, only the communities (and its inhabitants), recognized by the own Indigenous Authorities of the 

Selva de Matavén, have rights over the Resguardo Indígena Unificado ï Selva de Matavén and have the 

rights to use of environmental resources. 

The RIU-SM is registered as property identified under Folio of Real Estate Registration No. 540-0005491 

of August 4, 2008 (Annex 2.2.4 of validated PDD-VCS), issued by the Office of Public Records of Puerto 

Carreño, Vichada, based on the Resolution 037/2003 (Annex 2.2.1 of validated PDD-VCS), which was 

notarized by Deed No. 3798 of September 15, 2008, Notary 19 of Bogotá D.C. Circle (Annex 2.2.3 of 

validated PDD-VCS). 

By Certification No. 263 of April 16, 2013 (Annex 2.2.6 of validated PDD-VCS), issued by the Ministry of 

Interior - prior consultation, it confirms that the Resguardo Indígena Unificado ï Selva de Matavén (RIU-

SM) belongs to the ethnic groups of Guahibo [Sikuani], Piaroa, Puinave, Curripaco, Cubeo and Piapoco, 

inhabiting the 16 sectors, as established in Resolution 037/2003. The Reservation is collective, inalienable, 

and indefeasible property (Articles 63 and 329 of the Constitution of Colombia). The administration and 

management of these lands are subjected to uses and customs of the beneficiaries and Decree 1386 of 

1994, Article 10 and Decree 2164 of 1995, Article 22. 

In Annex 2 of validated PDD-VCS (ACATISEMA and RIU-SM information) this aspect can be detailed. 

National laws determine the general rights of the indigenous people in Colombia. 

Next Table 9 present the Stakeholdersô interests, needs, and relevance to the Project. 

 

Table 9. Stakeholders: interests, needs, and relevance to the Project 

Stakeholders Interests / needs Relevance to the Project 

Key/Main stakeholders 

315 Communities of 

indigenous peoples of 

the RIU-SM (Annex 1 

of this document 

contains the complete 

list of settlements 

according to self-

census 2018). 

¶ With unsatisfied basic needs. 

¶ Require basic resources for livelihoods 

threatened. 

¶ With a desire to implement long-term 

projects to ensure their development. 

¶ With the increased interest in solving 

their objective to protect and 

conserve the natural resources of the 

RIU-SM, to their subsistence, which 

is consistent with the objectives of 

the Project. 

Other stakeholders 

Teachers of primary 

and secondary 

¶ With training needs in education about 

the sustainable management of natural 

¶ Its important role in the formation of 

future citizens of the Indigenous 
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Stakeholders Interests / needs Relevance to the Project 

education in 

Indigenous 

Reservation 

resources. 

¶ In need of receive support (pedagogical 

media and strategies) to implement 

pedagogical interactions for the 

extension and socialization about 

climate change, the REDD+ Project 

RIU-SM, rights and duties of indigenous 

peoples, conservation of forests and 

maintaining biodiversity, for the 

management of sustainability in the 

territory and to guarantee human well-

being. 

Reservation, will enhance the results 

of the Project. 

¶ They will be trained to improve the 

use and management of natural 

resources. 

Settlers ¶ They are persons that stay integrated 

within the indigenous families of RIU-

SM. 

¶ As indigenous, many of them with 

unsatisfied basic needs. 

¶ As part of indigenous communities, 

they have the same needs and 

require to participate in some Project 

activities to improve their practices 

and obtain benefits. 

Government 

Institutions 

¶ Ministerio de Ambiente y Desarrollo 

Sostenible - MADS (Ministry of 

Environment and Sustainable 

Development): 

- It defines the National Environmental 

policy and promotes the recovery, 

conservation, protection, planning, 

management, use and exploitation of 

natural resources. 

- With interest in contributing, in a 

sustainable manner, to the economic 

and social development of the country. 

¶ The MADS is the entity that 

determines, at the national level, the 

policies that regulate the 

development of REDD+ projects. 

¶ Dirección de Cambio Climático y 

Gestión del Riesgo ï DCCGR (Climate 

Change and Risk Management 

Directorate) attached to MADS: 

- It develops the technical and 

operational bases for climate change 

management, in partnership with local, 

national and international public and 

private actors. 

- It provides technical elements in the 

elaboration of public policies, plans, 

projects and programs on climate 

change. 

¶ The DCCGR defines elements on 

climate change mitigation initiatives, 

which are determinant for the 

technical implementation of the 

Project. 
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Stakeholders Interests / needs Relevance to the Project 

- It establishes guidelines to prevent 

ecological risk; and guides the 

evaluation of biodiversity vulnerability 

impacts and ecosystem services due 

to the effects of climate change. 

¶ Instituto de Hidrología, Meteorología y 

Estudios Ambientales ï IDEAM 

(Institute of Hydrology, Meteorology and 

Environmental Studies): 

- It provides technical and scientific 

support to SINA, generating 

information on the state and dynamics 

of natural resources and the 

environment, to facilitate the definition 

and adjustment of environmental 

policies and decision-making by the 

public and private sectors and citizens 

in general. 

- With interest in generating and 

providing hydrological, meteorological 

and environmental information for the 

definition of public policies and 

decision making related to sustainable 

development and prevention of climate 

change effects. 

¶ IDEAM provides technical and 

scientific information for the 

determination of climatic and forestry 

aspects, which are applied at the 

geographic level of the Project. 

¶ Dirección de Asuntos Indígenas, ROM y 

Minorías (Directorate of Indigenous 

Issues, ROM and Minorities, attached to 

the Ministry of the Interior): 

- It promotes the recognition of ethnic 

diversity, the exercise of their rights 

and guarantees the effective 

enjoyment of the Human Rights of 

indigenous peoples, among others. 

- It formulates, designs and implements 

public policies that guarantee respect 

for the rights of ethnic populations. 

¶ This entity regulates the dynamics of 

the indigenous peoples in the 

country (of which the Project works 

with 6 ethnic groups), determines the 

formalities on their territories and 

monitors the respect of their rights. 

¶ Departamento Administrativo para la 

Prosperidad Social - DPS 

(Administrative Department for Social 

Prosperity): 

- It designs, coordinates and 

implements public policies for 

¶ It offers social welfare programs 

(such as Familias en Acción and 

Jóvenes en Acción), to which the 

indigenous communities of the RIU-

SM can apply to obtain support for 

families, youth and the elderly, and in 
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Stakeholders Interests / needs Relevance to the Project 

overcoming poverty and social equity. 

- With interest in eradicating extreme 

poverty and multidimensional poverty 

in the national territory. 

areas such as food security, 

entrepreneurship and housing 

improvement. 

¶ Corporación Autónoma Regional de la 

Orinoquia ï Corporinoquía (Regional 

Autonomous Corporation of the 

Orinoquia): 

- Environmental authority that plans and 

implements the environmental policies 

of the departments and municipalities 

under its jurisdiction, including the 

department of Vichada and the 

municipality of Cumaribo. 

- It administers natural resources and 

manages sustainable development, 

guaranteeing the supply of 

environmental goods and services 

through prevention, protection and 

conservation actions. 

¶ It is the entity that establishes 

regulations, regional strategies and 

control measures for the protection 

of natural resources, and with which 

agreements can be established to 

jointly fulfill the environmental 

mission of the indigenous 

communities of the RIU-SM. 

¶ Corporación para el Desarrollo 

Sostenible del Norte y el Oriente 

Amazónico (Corporation for the 

Sustainable Development of the 

Northern and Eastern Amazon) - CDA: 

- It manages and executes, in a 

participatory manner, policies, plans, 

programs and strategic projects of 

environmental and economic 

development, to contribute to the 

knowledge, conservation, recovery, 

restoration and protection of the 

natural resources of the Northern and 

Eastern Colombian Amazon. 

- With interest in being a leader in 

sustainable management and 

consolidate a viable, prosperous, 

inclusive, equitable, adapted, safe and 

sustainable regional environmental 

model. 

¶ This is the corporation that, like 

Corporinoquía, establishes 

regulations, regional strategies and 

control measures for the protection 

of natural resources, but in areas 

adjacent to the RIU-SM, with which 

agreements can also be established 

to reduce external threats that may 

affect the territory of the RIU-SM. 

¶ Government of Vichada: 

- It plans and promotes the integral 

development of Vichada, ensuring 

¶ It is the governmental authority at the 

departmental level with which 

relationships can be established to 
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Stakeholders Interests / needs Relevance to the Project 

quality of life, social and economic 

well-being, integration of its 

municipalities and sustainable 

environmental, social and cultural use. 

- With interest in contributing to improve 

the quality of life, the conditions to 

generate development and 

sustainable economic growth and 

consolidate Vichada as a Department 

of Peace, competitive, inclusive and 

respectful of ancestral traditions and 

the environment. 

facilitate the development of actions 

that bring well-being to the territory of 

the RIU-SM and its inhabitants, 

considering that the Selva de 

Matavén is an important asset for the 

department of Vichada. 

¶ Comptroller of Vichada: 

- It applies fiscal control to the subjects 

of control and individuals who manage 

public funds or assets, strengthening 

the mechanisms of citizen participation 

to take care of state resources for the 

benefit of the community of Vichada. 

- With interest in strengthening citizen 

participation and the proper use and 

destination of resources. 

¶ It contributes to ensure that the 

programs and projects implemented 

at the departmental level are 

executed for the benefit, among 

others, of the indigenous 

communities of the RIU-SM. 

¶ Mayor of Cumaribo: 

- It manages, in a participatory manner, 

investments in an efficient, effective 

and sustainable way, for the 

development of the municipality. 

- With interest in modernizing the 

management, provision and evaluation 

of social services, infrastructure and 

public works, to give the municipality 

possibilities to improve in all 

investment sectors. 

¶ It is the governmental authority at the 

local level with which relationships 

can be established to facilitate the 

development of actions that bring 

well-being to the territory of the RIU-

SM and its inhabitants, considering 

that the Resguardo Indígena 

Unificado - Selva Matavén 

represents 28.5% of the area of the 

municipality of Cumaribo. 

¶ Office of the Ombudsman of Cumaribo: 

- It promotes the effectiveness of 

human rights and international 

humanitarian law of the inhabitants of 

Cumaribo, within the framework of the 

democratic, participatory and 

pluralistic social rule of law. 

- With interest in consolidating human 

rights through its dissemination, 

¶ It contributes to ensure that the rights 

of the indigenous peoples of the RIU-

SM, among others, are not violated 

in the development of programs and 

projects. 
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Stakeholders Interests / needs Relevance to the Project 

defense, promotion and 

modernization, and respond to 

demographic changes and rural and 

urban development; with technological 

and institutional modernization. 

¶ SENA: 

- It trains Colombian workers in 

productive activities, in a professional 

and comprehensive manner, for the 

technological, social and economic 

development of people and the 

country. 

- With interest in contributing to 

employability, entrepreneurship and 

equity, meeting with relevance and 

quality the productive and social 

needs of the country. 

¶ SENA contributes to the 

strengthening of the productive 

capacities of the indigenous peoples 

of the RIU-SM, through the training 

programs that it can provide to those 

aspiring to technical and 

technological education in various 

areas. 

Non-governmental 

institutions 

¶ Fundación NATURA: Civil organization 

whose mission is the conservation, use 

and management of biodiversity to 

generate social, economic and 

environmental benefits in the context of 

sustainable human development. 

¶ It contributes with actions to achieve 

the conservation and management of 

the biodiversity of the Selva de 

Matavén. 

¶ Fondo ACCIÓN: Colombian non-profit 

organization with 20 years of experience 

in sustainable investments in 

environment and children. With an 

interest in promoting the participation of 

civil society and the private sector in the 

implementation of the country's public 

policies for environmental conservation, 

sustainable development, and the 

protection and development of children 

¶ It carries out actions for the 

environmental conservation and 

sustainable development of the 

Matavén Rainforest; and for the 

protection and development of the 

children of the RIU-SM. 

¶ RAMSAR Convention on Wetlands: 

Promotes national actions and 

international cooperation for the 

conservation and wise use of wetlands 

and their resources. 

¶ It develops actions, among other 

sites, in the Estrella Fluvial de Inírida 

(EFI) which covers areas of 

confluence of the Inírida-Guaviare, 

Guaviare-Atabapo and Guaviare-

Ventuari rivers and includes the 

Laguna Negra community of the 

Laguna Negra and Cacao Sector of 

the RIU-SM. 

¶ Instituto Amazónico de Investigaciones ¶ It disseminates relevant technical 
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Stakeholders Interests / needs Relevance to the Project 

Científicas - SINCHI: Investigates the 

biological, social and ecological reality 

of the Amazon region, satisfying the 

needs and expectations of the 

communities of the region in a timely 

manner. 

and scientific information about its 

area of jurisdiction, which includes 

the RIU-SM territory, being useful for 

the operation of the REDD+ Project 

RIU-SM. 

¶ WWF: Is the leading global nature 

conservation organization that creates 

conservation solutions, works with local 

communities, and ensures the delivery 

of innovative solutions to meet the 

needs of people and nature. 

¶ It develops technical and scientific 

studies in the Orinoco River basin, 

which produce information on the 

richness of the Matavén Rainforest 

and the threats to its conservation, 

useful for the development of the 

REDD+ Project RIU-SM, and 

executes actions for the social 

benefit of the indigenous 

communities. 

¶ Omacha Foundation: Creates strategies 

to ensure the conservation and 

sustainable use of aquatic and 

terrestrial ecosystems and species. 

¶ It conducts research in rivers such as 

the Orinoco, implementing programs 

for the protection of river turtles and 

pink dolphins, among other species 

(insigne species of the Selva de 

Matavén). 

¶ Alexander von Humboldt Biological 

Resources Research Institute: Conducts 

scientific research on biodiversity, 

including hydrobiological and genetic 

resources, and coordinates the National 

Biodiversity Information System (SIB 

Colombia) and the creation of the 

national biodiversity inventory. 

¶ It generates important information on 

the biodiversity resources, among 

other places, of the Matavén Forest, 

which is essential for the 

identification and protection of the 

richness of the RIU-SM territory 

within the framework of Project 

implementation. 

Other indigenous 

communities 

neighboring RIU-SM 

¶ Indigenous reservations neighboring 

RIU-SM: 

- Santa Teresita del Tuparro 

- Paujil 

- Bajo Río Guainía y Rio Negro 

- Medio Río Guainía (Tonina, Sejal, San 

José y otros) 

- Chorro Bocón 

have similar interests and needs as 

RIU-SM communities. 

(see Map 21) 

¶ These indigenous reservations wish 

to implement REDD+ initiatives, 

taking as an example the working 

model developed in the REDD+ 

Project RIU-SM. 
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Stakeholders Interests / needs Relevance to the Project 

Community groups 

Women ¶ With an interest in participating much 

more in the spaces traditionally 

managed by men and where the actions 

that may affect them and their families 

are determined. 

¶ In need of managing their own project 

initiatives that generate occupation and 

economic resources. 

¶ This group is constituted as an 

important human capital, being, in 

most cases, the unifying nucleus of 

the families of the Indigenous 

Reservation, which is gaining more 

presence in the general aspects of 

the management of the territory of 

the RIU-SM, and, of course, the 

Project. 

Men ¶ With interest to develop activities that 

allow them to improve the quality of life 

in their families and communities. 

¶ In need of support, in different areas 

(education, occupation, basic services), 

for the development of the RIU-SM. 

¶ In first instance, they have the 

initiative to develop this type of 

Project. 

Youths ¶ With interest and need to educational 

programs (basic and superior) to 

improve their capacities and be the 

leaders in the management of the RIU-

SM territory. 

¶ Given the educational training they 

receive, they are a group with an 

important role for the technical 

management of the different aspects 

of the Project. 

Traditional indigenous 

authorities, shamans, 

doctors, healers and 

shepherds, Captains, 

Indigenous 

Guardians, and RIU-

SM/ACATISEMA 

administrators 

¶ As ACATISEMA, they are in need of 

organizational and governance 

strengthening. 

¶ With an interest in improving the 

protection and administration of the 

territory and natural resources. 

¶ With an interest in conserving the 

traditions and practices of indigenous 

peoples. 

¶ In need of providing more and better 

food (protein) for their families. 

¶ They represent all the members of 

RIU-SM communities and, therefore, 

ensure the benefit of the inhabitants 

of the Indigenous Reservation and 

protection of natural resources by the 

implementation of the Project. 

¶ They are guarantors of traditional 

indigenous culture and, in many 

cases, in charge of imparting ethnic 

education to future generations of 

the RIU-SM, which is consistent with 

the purposes of the REDD+ Project 

RIU-SM in terms of the protection of 

cultural values. 

6 ethnicities ¶ With interest to participate equitably in 

decision-making spaces. 

¶ In need of resources to design their life 

plans and implement measures to 

preserve their culture. 

¶ They are an important human 

resource that must be conserved to 

avoid the extinction of the most 

vulnerable ethnic groups 
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Map 21, Indigenous reservations neighboring Selva de Matavén who have established contact with 

the indigenous authorities of the RIU-SM 

 

 

2.1.7 Stakeholder Descriptions (G1.6, G1.13) 

The following Table 10 presents the description of how each stakeholder was identified (including the main: 

indigenous communities, other stakeholders, and the community groups), as well as their relevance for the 

Project Activities. 
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Table 10. Stakeholders in the REDD+ Project RIU-SM: description, identification and relevance to 

Project Activities 

Stakeholders Description / How it was identified Relevance to Project Activities 

Main stakeholders 

Communities of 

indigenous peoples of 

the RIU-SM 

¶ They live in the territory of the RIU-

SM. 

¶ They are the main beneficiaries. 

¶ They have rights to the resources of 

the RIU-SM. 

¶ They rooted in the collective territory. 

¶ They have the ancestral knowledge of 

RIU-SM. 

¶ They recognize the impact that is being 

caused to its territory. 

¶ They, and their leaders, participate in 

the development of the most Project 

Activities: surveillance and control of 

territory, communication / transportation, 

governance, FAPUS, educational 

programs, and productive projects. 

¶ They are subject to conditions to 

develop productive alternatives. 

Other stakeholders 

Teachers of primary 

and secondary 

education in 

Indigenous 

Reservation 

¶ They are responsible for providing 

education to the school population in 

the communities of the RIU-SM. 

¶ They are molding the future leaders of 

integrated management of the territory, 

which includes the Projectôs objective: 

forest protection in the RIU-SM. 

¶ Involved in the development of Activity 

A2.2. 

Settlers ¶ They are population (non-

indigenous) within and in areas 

adjacent to the RIU-SM. 

¶ They are in relationship with the RIU-

SM communities. 

¶ They derive their income from 

agriculture, livestock, forest clearing 

and artisanal mining. 

¶ With a few opportunities to 

participate in activities that give them 

sustainable benefits 

¶ Their participation will be done by 

proper coordination, consultation and 

strategic contacts with indigenous 

communities to improve relations, make 

agreements for the responsible use of 

the territory, conservation and protection 

of biodiversity and ecological units of 

the landscape. 

Government 

Institutions 

¶ They are entities that at the national, 

jurisdictional, and regional level lead 

the adequate management of the 

environment and renewable natural 

¶ Some regulate legal aspects of REDD+ 

initiatives and control the environmental 

aspects. 

¶ They can generate participatory spaces 
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Stakeholders Description / How it was identified Relevance to Project Activities 

resources, and promote actions to 

regulate the planning and defining 

national policy. 

¶ Public entities that advise the 

national level, prepare and propose 

the formulation of public policy in 

favor of indigenous peoples within 

the framework of the defense, 

support, reinforcement and 

consolidation of ethnic and cultural 

rights. 

and scenarios to make agreements to 

help improve the management and 

protection of the territory of RIU-SM. 

¶ They can provide institutional support 

with the civil and armed authorities, in 

activities to protect resources and 

indigenous communities. 

Non-governmental 

institutions 

¶ They are entities linked to the area of 

influence of REDD+ Project RIU-SM 

or that have supported the 

implementation of studies and rural 

development activities. 

¶ They have valuable experience working 

with special communities, as 

indigenous. 

¶ They can generate participatory spaces 

and scenarios to make agreements to 

contribute to improving knowledge and 

practices for management in the 

territory and the collective conservation 

of biodiversity. 

Other indigenous 

communities 

neighboring RIU-SM 

¶ They are neighboring communities 

and very close to the RIU-SM, with 

similar characteristics. 

¶ They would seek to articulate 

participatory spaces and scenarios by 

convening other indigenous 

communities, to help improve joint 

management and conservation of 

natural resources, in order to multiply 

social and ecological benefits in the 

region. 

Community groups 

Women ¶ They constitute almost half of the 

population of the RIU-SM. 

¶ Traditionally they were relegated by 

the male figure, but today they are 

playing a more representative role 

for the social organization of the RIU-

SM. 

¶ They are decisive in the implementation 

of productive projects that are in charge 

of them. 

¶ They are very committed to the 

development of their families through 

the execution of the Project Activities. 

Men ¶ They were the ones who welcomed 

the needs, priorities and proposals of 

the indigenous communities and 

turned them into a proposal to 

develop the REDD+ Project RIU-SM. 

¶ They are in charge of most of the 

actions that are developed within the 

framework of the Project, sharing 

responsibilities with women. 

Youths ¶ They are the population with the 

greatest potential to manage the 

Project in the future. They participate 

¶ They participate in the implementation 

of the Project Activities with the aim of 

being in charge of it in the future. 
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in meetings and training workshops 

and have the greatest capacity to 

lead the RIU-SM. 

Indigenous 

authorities, shamans, 

traditional doctors, 

healers and 

shepherds 

¶ They are the representatives of the 

inhabitants of the RIU-SM at different 

levels: Captains at the community 

level, Cabildos at the Sector level, 

the Coordinator Committee and the 

Board of Directors at the 

ACATISEMA Association level. 

¶ They were the first to contact the 

MEDIAMOS F&M S.A.S. company to 

design a project to protect the forests 

of the Selva de Matavén. 

¶ They are very important for their 

traditional role in indigenous culture, 

being referents of authority for their 

knowledge and life experiences. 

¶ They participate in the implementation 

of the Project Activities and in their 

proper execution, ensuring compliance 

with the actions designed to meet the 

proposals and needs of the indigenous 

communities. 

¶ They participate and benefit from the 

Project Activities in the areas that 

correspond to each group, such as 

holding cultural events, improving the 

conditions to provide health care and 

actions to guarantee food guarantee. 

6 ethnicities ¶ The territory of the RIU-SM belongs, 

legally, to the peoples of these 6 

ethnic groups. 

¶ The social organization in ethnic groups 

contributes to an equitable distribution 

of resources and benefits derived from 

the REDD+ Project RIU-SM. 

¶ They participate, as groups, in decision-

making for the well-being of their groups 

and the Indigenous Reservation in 

general. 

¶ Their distribution contributes to 

determining the focal points for the 

implementation of the Project Activities. 

 

2.1.8 Project Activities and Theory of Change (G1.8) 

Description of Project Activity 

The proposed Sustainable Management Plan for Land and Forest and Project Activities were derived from 

the following analysis of the problem: The ñDiagnosis of the problemò and the diagram "Problem Tree". 

 

Diagnosis of the problem 

The diagnosis of forestry in Colombia concludes that is one of the sectors with the greatest potential for 

economic, social and environmental growth, given the advantage of the country for its tropical location with 

natural forest coverage of the highest biodiversity (55%) of its territory. The country contains 10% of 

biodiversity in less than 0.8% of the land surface of the planet, a figure that places the country as the second 

most biodiverse in the world. This comparative advantage provides opportunities to develop production 

projects, conservation and generation of ecosystem services, which also contributes to the conservation of 

biodiversity, improves the living conditions of indigenous, peasant and black communities. However, this 
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advantage has not been exploited properly. By contrast, in regions such as the Colombian Orinoco, where 

the RIU-SM are, activities have generated progressive alterations of the natural environment as: 

¶ The destruction and deterioration of the primary forest and land use change resulting from the improper 

exploitation and undirected colonization and its consequences in the increase of the emissions of GHG.  

¶ The limited availability of suitable land for agriculture, with a superficial organic layer, in most cases non-

existent. 

¶ The deterioration of water sources. 

¶ The low level of transformation of forest products that generate low purchase costs of intermediaries 

and force to increase the number of felled trees to keep the logger incomes. 

¶ The modification of the landscape and vegetation with the reduction of biodiversity. 

Also, many areas with forestry potential are isolated, have a weak institutional presence, a low management 

capacity, high levels of corruption and lack of basic infrastructure and services, creating an overall picture 

of poverty and marginalization, aggravated by the presence of illicit crops and public order problems. 

Given this type of situation has the challenge of, on the one hand, forest policies need to be addressed 

within a framework of regional development strategies, as well as boosting incentives at the local level, 

supporting the integration of remote regions that have remained aloof from the benefits of economic and 

social progress experienced in other areas of the country and, moreover, is required to promote and to 

support projects like those mentioned above, in which a direct participation of the communities involved is 

guaranteed, particularly in the establishment of plans for sustainable management of forests and lands, 

adopting a holistic approach, understanding that it is the combination of the application of different 

measures aimed at the causes of these problems, allowing the conservation of forest habitats and their 

benefits in the sustainability of the territory, local communities, climate and biodiversity, and, in particular, 

by avoiding deforestation and degradation forest and the consequent increase in GHG emissions. 

(validated PDD-VCS, Section ñ1.10.10 Diagnosis of the problemò, page 111) 

 

The specificity of the problem 

The situation described above is applicable to forests and land in the territory of the referenced area and 

the RIU-SM, identifying as a key problem the lack of an integrated management system to achieve its 

sustainability and to mitigate conservation threats, highly related with the factors that determine the fragility 

of the social and cultural conditions being experienced by communities, in terms of the loss of values and 

traditions linked to ethnic identity, situation that limits the ability of participation, management and control 

of the territory by the communities, affecting the conditions of governance and security in the area. 

Consult more details in the validated PDD-VCS, Section ñ1.10.10 Diagnosis of the problem / The specificity 

of the problemò, page 111. 

The situation described in the validated PDD-VCS can be summarized in a specific scheme of problem tree 

for RIU-SM. This "Problem Tree" diagram, for the Project, is as follows: 
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Illustration 12. Problem Tree 

 

Source: REDD+ Project RIU-SM (validated PDD-VCS, Illustration 28, page 116) 

 

Bottlenecks in the forestry sector that Project helps to solve (regional and national) 

Bottlenecks, in regional and national levels, are related to: 

¶ The ability to implement projects that protect, preserve and recover the forests and land and others 

associated to forest carbon through the adoption of Sustainable Management Plan for Land and Forest 

with new approaches, processes and practices, in order to increase the value added of eco-systemic 

Forest habitats and their benefits for the sustainability of the territory, local 

communities, climate and biodiversity, are lost 

Threat levels of 
deforestation and 

degradation of forests and 
land and their impacts on 
biodiversity, climate and 
other natural resources 
(water and minerals) are 

increased 

Living conditions of the 
indigenous local 

population are worsening 

Resourcing opportunities 
for ecosystem services 
compensation are lost 

RIU-SM forests and lands do not have a system of integrated management to achieve 
its sustainability and mitigate conservation threats 

The measures to reduce 
vulnerability to external 
agents are insufficient 

Poor sustainable 
production system 

There is no 
comprehensive 
mechanism for 

management and efficient 
financing 

RIU-SM care and 
monitoring are insufficient 

Deficient communication 
systems, information and 

environmental education of 
their internal actors 

Organizational weakness 
of the Association 

(ACATISEMA) 

Insufficient agricultural 
production of food for the 
indigenous population of 

the RIU-SM 

Inadequate resources and 
programs for training and 
development of RIU-SM 

human talent in the 
administration and 

management of natural 
resources 

Inadequate resources for 
projects of productive 

chains 

Lack of a local system of 
valuation of environmental 

services (monitoring, 
recording and verification) 

Lack of management 
mechanism of financial 

resources for 
compensation for 

environmental services 

Key problem 

Causes 

Sub-causes 

Consequences 

Negative 

Impacts 
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services and forest products. 

¶ The valuation of forest ecosystem services and products, focused on the integration of economic 

benefits and costs in the financial analysis of forest management and the inclusion of more products 

and services from the forest. 

¶ The availability and improvement of basic and thematic information, particularly relating to national and 

international markets for environmental services, which facilitates investment in forestry sector. 

(validated PDD-VCS, Section ñBottlenecks in the forestry sector that Project helps to solve (regional and 

national)ò, page 49) 

 

The solution 

In solving the key problem, the topics to address with this project, respond to the needs and interests of the 

indigenous communities of Selva de Matavén, while being part of the priority identified by the Government 

for this area. It aims to manage the lands and forests of this region, establishing measures to reduce 

vulnerability to external agents, to set self-sustaining production systems and to manage a funding 

mechanism. 

This alternative solution is justified because it requires an integration of actors, inputs and resources. It is 

a forest innovation to adapt a Sustainable Management Plan for Land and Forest with new approaches, 

processes and practices to achieve adequate economic, social and environmental sustainability. 

Also, it is important to note that is necessary the positioning of ecosystem services as an alternative source 

of services and management of natural resources that enable communities to find complementary and 

viable alternatives to improve their quality of life. 

It is essential to overcome the implementation of partial actions (scattered in time, resources and space) 

unable to achieve sufficient impacts to mitigate the consequences. 

The statement of Resguardo Indígena Unificado ï Selva de Matavén (RIU-SM) constitutes not only a 

response to the right of indigenous groups to own their traditional lands, right stated in the Constitution, but 

also with the aim of ensuring the protection and timely conservation of this territory of the greater biodiversity 

in the region. The Reservation can and has contributed to the protection of biodiversity and its resources, 

for what is needed those indigenous communities and authorities have the technical and legal instruments 

and necessary funding mechanisms to achieve it. 

The central strategy that integrates the activities carried out in the Project is the Sustainable Management 

Plan for Land and Forests, as described in Annex 4 of validated PDD-VCS). 

Based on the Problem Tree presented above, the following Objective´s Tree was defined: 
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Illustration 13. Objective tree - situation with project, where the changes are expected 

 

Source: Based on REDD+ Project RIU-SM (validated PDD-VCS, Section ñ1.8 Description of the Project 

activityò, Illustration 9, page 44) 

 

 

Forest habitats and their benefits for the sustainability of the territory, local 
communities, climate and biodiversity are conserved 

Deforestation and 
degradation of forests and 
land is prevented and its 
impact on biodiversity, 

climate and other natural 
resources is mitigated 
(water and minerals) 

Livelihood and life of the 
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Mechanisms for obtaining 
resources for ecosystem 
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sustainability and mitigate threats for conservation 

There are measures to 
reduce vulnerability to 

external agents 

There is a sustainable 
production system 

There is a comprehensive 
mechanism for 

management and 
financing 

There are established 
measures to take care and 

to monitoring RIU-SM 
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Planned Actions 

The measures to be implemented by the REDD+ Project RIU-SM, to obtain the benefits in the components 

of Climate, Community, and Biodiversity, are the establishment of Sustainable Management Plan for Land 

and Forest of RIU-SM and the implementation of Project Activities. 

With the implementation of the Sustainable Management Plan for Land and Forest of RIU-SM and the 

Project Activities seeks to reduce pressure on the flora and fauna, which also allows an increase in the 

biomass contained in forests, establishing corridors for the movement of biodiversity and favoring the 

exchange of species between the biomes that make up the territory (exchange of germplasm). 

 

Sustainable Management Plan for Land and Forest, and Strategies 

The Sustainable Management Plan for Land and Forest of RIU-SM includes the implementation of seven 

strategies that seek the protection and conservation of the flora, fauna, waters and soils of the territory, and 

to provide benefits for the local communities (as it is explained in Annex 4 of validated PDD-VCS). The 

strategies and their purposes are: 

¶ Strategic 1: Stop deforestation in primary forests in the Project Area (PA). 

It is expected to protect the 1,150,212 ha. of forest that were defined within the Project Area (PA), within 

the Indigenous Reservation, during the Project life cycle (at least the 90% in the first two years, the 92% 

in the third and fourth years and the 95% in the subsequent years), benefiting communities of non-timber 

products and environmental services derived from this forested area. 

The protection of these forests is the primary basis for the GHG emissions reductions. It is expected to 

reduce the emission of 108,670,562 tCO2-e in the Project Area during the Project's life cycle and 

8,361,293 tCO2-e in 2018 & 2019. 

¶ Strategic 2: Gradually stop deforestation of primary and secondary forests in the areas outside the 

Project Area (PA). 

When necessary, communities will use the lower impact of these forest areas within the indigenous 

reservation of non-timber products and environmental services derived from this forested area will also 

benefit. 

Primary forests of this area can be a source of wood suitable for building homes, canoes and boats that 

are needed for the life of the communities and have these wood products as inputs dimensions. 

It is expected to protect the 486,211 ha. of forest in the Leakage Belt (LB) and 320,000 ha. of forest 

outside PA and LB. 

¶ Strategic 3: Managing secondary forests in a way that can be transformed into primary forests, 

enhancing carbon stocks. 

These forests can be a source of small timber for building houses, fences, barns and other facilities that 

are required by the communities and having as inputs wood products. 

It is expected to keep most of the 11,000 ha. of secondary forests, which would increase the biomass 

stocks and the productivity of the RIU-SM biomes. 

¶ Strategic 4: Implement actions for food guarantee of communities in heterogeneous agricultural areas 

(HAA) y grasslands (known in the RIU-SM as "conucos") in areas of savannah and in some areas of 

natural regeneration. 

These actions can be combined with those of Strategic 5, which provide food (plant and animal) and 
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wood products from plantations with native species in combination with agricultural crops or livestock 

systems. These systems can be a source of small timber for building houses, fences, barns and other 

facilities that are required by the RIU-SM, so that they can replace those from secondary forests and 

ensure that these forests can be transformed to primary forests. 

It is expected that the RIU-SM communities manage to produce enough food in quantity and quality (at 

least 4,000 tons of food annually) to reduce, gradually, their dependence on forest products and fauna 

resources, contributing to its conservation, although the consumption of wild fruits would be maintained. 

¶ Strategic 5: Implement actions to develop projects in production chains to generate income for 

communities. 

It is expected to develop the pilot production projects that have been prioritized by the interested parties: 

- Agro-forest project with cocoa, corn, plantain and abarco (Colombian mahogany). 

- Agro-silvo-pastoral project. 

- Community nature tourism. 

- Ornamental fish production project (self-sufficient integral community farms). 

- Cassava cultivation project to obtain mañoco. 

- Panelera cane production project. 

- Minor species (hens) production project. 

- Crop fish in floating cages (fish farming for food safety). 

- Training and accompaniment in handcraft processes. 

- Cooperative. 

It is expected that 200 families develop these productive projects and that those consisting of crops 

contribute to increasing the content of biomass (although it is not the purpose of the REDD+ Project 

RIU-SM to measure increases in biomass content in land coverage other than forests). 

Additionally, it is expected that the communities can begin to establish an economic system among the 

indigenous peoples and even with the cities (Cumaribo and Inírida). 

¶ Strategic 6: Implement sustainable fish stocks in wetlands to contribute to food guarantee of 

communities. 

The actions about surveillance and control of territory include the care of water sources and aquatic 

fauna, from which part of the diet is derived. 

In addition, the ornamental fish production project includes training about the proper management of the 

populations of this resource, in such a way that it is not depleted. 

The purpose is that fish populations do not become extinct, and that indigenous communities can make 

sustainable use of this resource. 

¶ Strategic 7: Mitigate the pressures and effects related to the use and occupation of the lands and forests 

of the RIU-SM, which impact both the ecological integrity and sustainability of the HCVs, as well as the 

provision of ecosystem services from the RIU-SM lands and forests (This seventh strategic element has 

been established as a new complement to the Sustainable Management Plan for Land and Forest in 

the RIU-SM). 

It is expected to maintain and improve fauna and flora resources, which is presented in the Section 
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ñ5.2.1 Expected Biodiversity Changesò of this document. 

The following Table 11 shows the specific actions to achieve the expected management objective in 

relation to Strategic 7. 

 

Table 11. List of actions that aim to conservation and taken into account for the formulation of 

monitoring 

Management 

objective 

(target) 

Maintain consultation processes with the indigenous communities of the RIU-SM 

that make traditional and permanent use of the resources of the Matavén Forest, 

for the signing and implementation of use agreements, which contribute to the 

reduction of pressures on the high values of conservation prioritized from the 

REDD+ Project RIU-SM. 

Action Tasks 

(action steps) 

Products Approach type 

of strategy 

Five (5) use and management 

agreements established and 

implemented 

1. Agreement for the conservation 

and sustainable management of 

land and forests. 

2. Conservation agreement for the 

artisanal fishing resource. 

3. Conservation agreement for 

triggering and/or endemic birds. 

4. Trigger Terrestrial Mammal 

Conservation Agreement. 

5. Trigger Aquatic Mammal 

Conservation Agreement. 

a) Characterization 

and participatory 

diagnosis of the 

uses and actors 

involved. 

b) Generation of 

information spaces, 

construction, 

agreement and 

socialization of the 

agreements. 

c) Protocolization of 

the agreements. 

d) Follow-up of 

agreements. 

a) Characterization 

and diagnosis 

document. 

b) Report on 

socialization 

activities with a 

visual record of 

meeting spaces and 

meeting attendance 

lists. 

c) Signed 

agreements. 

d) Agreement follow-

up reports. 

Behavior change: 

- Unplanned 

burning and 

felling in tropical 

forest. 

- Unfriendly 

agriculture in 

tropical forest. 

- Livestock 

activity in 

tropical forest. 

- Irresponsible 

fishing in pipes 

and rivers. 

 

Annex 2 of this document present the detailed strategic element 7 of Sustainable Management Plan for 

Land and Forest. 

 

Objectives, Products and Activities according the Matrix of Logic Structure (MLS) 

On the other hand, the Matrix of Logic Structure (MLS) of REDD+ Project RIU-SM is presented in validated 

PDD-VCS, Section ñ1.8 Description of the Project activityò, page 45, according with the Sustainable 

Management Plan for Land and Forest, and containing Objectives, Products and Activities, with their own 

indicators, means of verification and assumptions, as follows. 

Objectives 

Development objective: Contribute to sustainable environmental development of the Colombian Orinoco 

region through conservation and restoration of forest habitats and their eco-systemic services as a factor 

for the sustainability of the territory, local communities, climate and biodiversity. 
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Specific objective: Develop a participative process to achieve the establishment of an integrated 

management system of forests and lands of the RIU-SM, to ensure its sustainability and mitigate threats to 

their conservation. 

For Impact indicators, Means of Verification, and Assumptions, consult validated PDD-VCS, Section 

ñ1.8 Description of the Project activity / Objectivesò, page 49. 

 

Description of Project interventions - Products and Activities 

Product 1: Measures to reduce the vulnerability of the RIU-SM generated by external factors, designed and 

implemented 

¶ Activity A1.1: Monitor and control the conservation and recovery of forests and lands of the RIU-SM. 

In general, it is expected to protect and manage 1,470,000 ha. of forest in the indigenous reservation, 

protecting them from different threats, such as illegal logging of trees, the presence of illegal miners, the 

exploitation of flora and fauna, among others, avoiding deforestation in all Sectors of the RIU-SM. This 

activity includes the implementation of the following actions: 

o Development of surveillance and control of the forests and lands of the RIU-SM to avoid deforestation. 

This consists in the implementation of 37 surveillance and control routes in the RIU-SM territory, 

executed by 315 Indigenous Guardians, who are trained and equipped with the necessary elements to 

fulfill their tasks (compensations, endowment, uniforms, tools, means of transport -boats, engines, fuel-

, control stations, information hoardings). 

o Participation of Captains, indigenous leaders and community members in the task of guard the territory 

and its natural resources. They report to indigenous authorities about events that can affect the RIU-SM 

and, if it is necessary, the civil authorities are informed to obtain support to attend the incidents. 

o Review of early warnings issued by the IDEAM on areas susceptible to forest fires within RIU-SM, to 

know and prevent the possible events that affect the territory, especially in the natural savannahs. These 

reports are consulted at least four times by month. 

¶ Activity A1.2: Develop and implement a system of communication and information at the RIU-SM. 

It is expected that RIU-SM communities will be interconnected, gradually, by means of communication 

and transportation and will keep informed about the progress in the different actions that are implemented, 

including what is related to early warnings of events that may produce adverse effects on natural 

resources, so that actions can be taken to prevent damage. This activity includes the implementation of 

the following actions: 

o Compilation of the requirements of the communities in terms of communication and transportation 

needs. 

o Systematization and divulgation of results about the implementation process of the REDD+ Project RIU-

SM. 

o Execution of the measures to implement the communication, information, and transport systems: 

- Management to develop at least 1 socialization meeting by Sector annually. 

- Logistics (transport, food, places) to develop meetings of indigenous leaders of RIU-SM (Cabildos, 

members of Coordinator Committee, Captains, etc.). 

- A complete tour of leaders through territory of RIU-SM (generally the Project Co-Director and assistant, 

Zonal Coordinators, supervisors, and/or the Fiscal Observer make tours informing and verifying 
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compliance of tasks). 

- Construction of offices in the main cities (Cumaribo and Inírida). 

- Construction of community headquarters in the Sectors. 

- Provision of office supplies. 

- Construction of bridges. 

- Improvement of community roads. 

- Provision of fluvial transportation services to leaders, students and community members. 

¶ Activity A1.3: Develop and implement a governance for development and sustainability system of 

ACATISEMA Association. 

Strengthen the governance system for the development and sustainability of RIU-SM and ACATISEMA. 

It is expected that the Association will improve its administration skills, (through training in organization, 

rights and duties, in constantly developing workshops; application of specific environmental regulations; 

community participation; development of better infrastructure and incorporation of professionals 

specialized in different areas) and that it will have the capacity to execute the budget corresponding to 

the actions carried out in the territory of the RIU-SM, including the several actions to manage and protect 

the natural resources in the territory of the RIU-SM. This activity includes the implementation of the 

following actions: 

o Logistics to develop meetings of indigenous leaders of RIU-SM. 

o Management of the normative and regulatory aspects of ACATISEMA. 

o Support to formulation and review of 6 Life Plans of ethnic groups in RIU-SM. 

o Support to management of the boundaries and resolution of conflicts. 

o Implement measures related to ACATISEMA headquarters, in Cumaribo, Inírida and the Sectors, as 

well as sports facilities. 

o Implement measures related to remuneration of authorities, Indigenous Guard, and FAPUS activities by 

Captains. 

o Implement measures to provide economic support to students. 

o Supervision of the execution of the established measures to provide economic support to students. 

o Implement measures to offer transport services in RIU-SM. 

o Logistics to develop autochthonous games and cultural events. 

o Management special affairs: military situation, service of graduates, socialization of Project, alliances, 

census, gender approach, government system, indigenous jurisdiction, oversight, exchange with other 

indigenous organizations, native culture, pastors, step home in main cities (Cumaribo and Inírida). 

o Perform internal financial audit. 
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Indigenous Guard in training workshop (Caracol Community, Zone 1) 2018 

 

Product 2: Implemented sustainable production system 

¶ Activity A2.1: Establish and to develop a Family Agri-food Production Units System (FAPUS). 

Implement actions for food security of communities through a family agricultural production system. It is 

expected that the RIU-SM communities manage to produce enough food in quantity and quality (at least 

4,000 tons of food annually) to reduce, gradually, their dependence on forest products and fauna 

resources, contributing to its conservation, although the consumption of wild fruits would be maintained. 

This activity includes the implementation of the following actions: 

o Review and adjustment of the design and planning of the Family Agrifood Production Units System 

(FAPUS) (maps, endowment, crops, minor species, orchards, pisciculture, plantain, cassava). 

o Execution of the established measures to develop the FAPUS (tools, equipment -cassava grater for 

each indigenous community, farm machinery-, supplies -cookware-, technical support to develop crops). 

o Financial support for all the 315 Captains of the RIU-SM. 

o Design and implementation of the indigenous self-census to update the social and economic 

characterization of the RIU-SM population. 

 

¶ Activity A2.2: Design and to develop a training program plan to administration and management of natural 

resources of the RIU-SM. 

Knowledge about the environment and its care, about exercising indigenous governance and about 

technical aspects to strengthen their governance and the administration of the natural resources of the 

RIU-SM are essential conditions to achieve benefits in CCB. It expected to develop training and education 

program plan for the protection and administration of natural resources of the RIU-SM and that high school 

graduates develop technical and professional skills to support the indigenous reserve and the association. 

This activity includes the implementation of the following actions: 

o Management of special educational aspects: provide school kits and libraries, educational and sport 

endowment, and new classrooms and dining room to elementary school students. It is expected to 

benefit 6,500 children and 12 schools in the indigenous reservation. 
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o Develop training programs to that 315 Indigenous Guardians, 315 Captains, and community leaders (at 

least in the majority of the settlements) to be trained in environmental management and preservation 

actions. 

o It expected that at least 80 students develop programs in superior education in areas that the indigenous 

reservation and the association require to meet their goals. 

o Training to 200 families in the execution of productive projects to provide technical support in the in the 

correct implementation of community initiatives. 

o As already mentioned, it is expected that 6 training workshops will be held annually, aimed at 315 

Indigenous Guardians and 315 Captains, in which environmental issues such as environmental 

legislation, management and sustainable use of natural resources, conservation and protection of flora 

and wildlife are discussed. With the help of maps, conflicts and threats to natural resources are identified 

and solution activities are planned. The Regional Autonomous Corporation of Orinoquia - Corporinoquia 

will be part of these workshops in order to strengthen knowledge of legislation and management of 

environmental governance. 

¶ Activity A2.3: Manage resources for project design and establishment of production chains. 

o It is expected to develop the pilot production projects that have been prioritized by the interested parties: 

- Agro-forest project with cocoa, corn, plantain and abarco (Colombian mahogany). 

- Agro-silvo-pastoral project. 

- Community nature tourism. 

- Ornamental fish production project (self-sufficient integral community farms). 

- Cassava cultivation project to obtain mañoco. 

- Panelera cane production project. 

- Minor species (hens) production project. 

- Crop fish in floating cages (fish farming for food safety). 

- Training and accompaniment in handcraft processes. 

o It is expected that 200 families develop these productive projects and that those consisting of crops 

contribute to increasing the content of biomass (although it is not the purpose of the REDD+ Project 

RIU-SM to measure increases in biomass content in land coverage other than forests). 

o Implementation of the measures related to development of commercialization and cooperativism 

projects. 

 

Product 3: A mechanism for valuation and compensation for environmental services generated in the RIU-

SM, validated and verified 

¶ Activity A3.1: Validate a REDD+ Project with international standards. 

This activity includes the implementation of the following actions: 

o Implementation of required adjustments according to review of the design of the REDD+ Project RIU-

SM (baseline, boundaries, stocks of aboveground and belowground carbon, GIS, calculations, quantity 

to reduced emissions, etc.). 

o Execution of validation process according to review and adjustment of the design of the REDD+ Project 
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RIU-SM under CCB Standard. 

¶ Activity A3.2: Verify Project and to register units of forest compensation for avoided deforestation. 

This activity includes the implementation of the following actions: 

o Planning of verification process of the REDD+ Project RIU-SM. 

o Execution of verification process of the REDD+ Project RIU-SM. 

o Commercialization (planning, execution, supervision, systematization, divulgation) of carbon credits 

issued by REDD+ Project RIU-SM, according to opportunities and conditions of market and customer 

requirements. 

 

Theory of change to explain how the activities will achieve the projectôs predicted climate, 

community, and biodiversity benefits 

According to indications in SBIA Manual for REDD+ projects ï Part 1 (Richards & Panfil, 2011), a causal 

relationship over time between Project Activities and outputs (short-term) / outcomes (mid-term) and 

impacts (longer-term) have been determined. 

In the ñDiagnosis of the problemò and ñThe specificity of the problemò, issues have been identified and 

prioritized, as well as the focal problem (flow diagram in Illustration 12), about the general situation in the 

RIU-SM, which cover themes of the Climate, Community and Biodiversity components. The expected result 

or future condition for each issue is shown in the Objective Tree (flow diagram in Illustration 13).  

A comparison between Problem Tree and Objective Tree determines the flow about cause-and-effect 

analysis. The respective flow diagrams show the logic about how the expected results will be achieved by 

the Project. 

In the following Table 12 the causal chains from Project Activities to short-term Outputs, from Outputs to 

Outcomes, and from Outcomes to Impacts is shown.
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Table 12. Theory of change in relation to REDD+ Project RIU-SM Activities 

Act. 

Expected climate, community, and/or biodiversity 
Relevance to projectôs 

objectives 
Outputs 

(short term) 

Outcomes 

(medium term) 

Impacts 

(long term) 

A1.1 ¶ The indigenous guard of 

RIU-SM is strengthened to 

improve the surveillance 

and control of the RIU-SM 

territory.  

¶ Indigenous guards have better tools 

to carry out the surveillance and 

control of the RIU-SM territory. 

¶ A communication with authorities 

(police / army) has been established 

to have their support in cases of 

emergency. 

 

¶ The indigenous guard is 

consolidated as the main body 

of surveillance and control of 

the territory. 

¶ Surveillance and control 

of RIU-SM territory are 

essential to protection 

of natural resources, 

including the forests. 

¶ The protection of forests 

allows to fulfill the 

objective of stop 

deforestation and 

obtaining compensation 

for the environmental 

services provided. 

¶ It is a 100% 

participatory Activity, 

pertinent within the 

commitments to 

mitigate external 

pressures on the 

primary forest of the 

RIU-SM and its 

biodiversity. 

¶ Captains, zonal 

coordinators and members 

of the indigenous 

communities are trained 

about, among other 

aspects, in the protection 

of the resources of the 

RIU-SM and activation of 

the bond with the people 

with the territory. 

 

¶ Captains, zonal coordinators and 

members of the Indigenous 

Reservation applied environmental 

knowledge in the RIU-SM. 

¶ Members of the indigenous 

communities are more committed to 

the objectives of the Project. 

 

¶ The authorities of the 

indigenous reservation support 

the tasks for surveillance and 

control. 

¶ The communities participate in 

the protection of natural 

resources, and the link and 

commitment increase 

significantly to almost 100% of 

the population. 

¶ The conditions of 

biodiversity and ecological 

units are increasing and 

improving.  

¶ Pressure and threats on biodiversity 

are reduced through participatory 

monitoring. 
 

¶ The populations of HCVs 

species of biodiversity are 

stable and a participatory 

monitoring system is 

maintained. 

A1.2 ¶ More urgent means of 

communication, 

information and 

transportation are provided 

according to the needs of 

 

¶ Communication, information and 

transportation systems in the RIU-SM 

are implemented massively. 

¶ The community has useful material to 

 

¶ Communication, information 

and transportation systems 

serve as support, among other 

activities, the protection of 

natural resources and forests 

¶ The improvement in 

means of 

communication, 

information and 

transportation is 
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Act. 

Expected climate, community, and/or biodiversity 
Relevance to projectôs 

objectives 
Outputs 

(short term) 

Outcomes 

(medium term) 

Impacts 

(long term) 

the communities. spread the message of collective 

responsibility acquired with the 

Project and to multiply and increase 

their participation. 

¶ Divulgation products are generated to 

inform about the Project results and 

multiply the participation of 

communities. 

of the RIU-SM, according to 

the needs and interests of the 

indigenous communities. 

¶ The community is well 

communicated, to such an 

extent that the media allow the 

activities, scope, commitments 

and results of the Project to be 

socialized. 

important to develop the 

processes of 

surveillance, 

governance, education, 

trade, work and 

emergency care, among 

others. 

¶ This Activity allows the 

establishment of 

communication 

mechanisms and 

strategies, which favor 

participatory scenarios, 

multiplication exercises 

and information 

dissemination 

mechanisms of the 

REDD+ Project RIU-

SM. 

¶ Indigenous guard and 

zonal coordinators use the 

means of information, 

communication and 

transportation, most 

urgently required. 

 

¶ Indigenous guard and zonal 

coordinators, captains and other 

authorities use the communication, 

information and transportation 

systems to a greater extent. 
 

¶ Several indigenous authorities, 

leaders and members of the 

communities operate the 

communication, information 

and transportation systems. 

¶ The communication 

mechanisms established 

are effective to learn about 

the issues of climate 

change, conservation of 

natural resources (forest, 

biodiversity, ecosystem 

services) and commitments 

to the Project. 

 

¶ The dissemination of the importance 

of climate, community and 

biodiversity aspects allows the 

possibility of multiplying and 

increasing the social bond in the 

Project.  

¶ Communication is 

strengthened and the 

community understands almost 

100% about the problem of 

climate change and the 

solution approach of the 

REDD+ Project RIU-SM. 

A1.3 ¶ Governance is 

strengthened by supporting 

the Association authorities 

in principle. 
 

¶ Members of the Coordinator 

Committee, Cabildos, zonal 

coordinators and captains apply 

knowledge in the statutory and 
 

¶ The governance system is 

stable and guarantees the 

management and 

administration of the RIU-SM's 

¶ The improvement in 

governance in the 

territory of the RIU-SM 

is necessary for the 
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Act. 

Expected climate, community, and/or biodiversity 
Relevance to projectôs 

objectives 
Outputs 

(short term) 

Outcomes 

(medium term) 

Impacts 

(long term) 

organizational aspects. 

¶ Indigenous communities, in general, 

achieve a greater understanding of 

aspects of governance, the 

ACATISEMA Statutes, rights and 

duties. 

natural resources. management of natural 

resources and the 

control of deforestation. 

¶ Without the 

development of 

governance by 

indigenous authorities 

and communities, it 

would not be possible to 

advance adequately in 

conservation 

management, since it is 

the indigenous peoples 

themselves who carry 

out the tasks to achieve 

this objective. 

¶ It is essential to 

strengthen governance 

schemes to provide 

sustainability to all 

actions of the REDD+ 

Project RU-SM. 

¶ Indigenous communities 

understand that 

institutional support with 

state entities and NGOs is 

important for the 

development of the 

indigenous peoples of the 

RIU-SM. 

 

¶ The ACATISEMA Association 

establishes contact with entities 

(Mayor's Office, Government, 

Corporinoquía, Ministerio de 

Ambiente y Desarrollo Sostenible -

Ministry of Environment and 

Sustainable Development- and 

Ministerio del Interior -Ministry of 

Interior-) that can enhance their 

activity in the RIU-SM. 

 

¶ ACATISEMA is recognized at 

the local, regional and national 

level for the adequate 

management it does for the 

indigenous communities of the 

RIU-SM and for the natural 

resources of the Selva de 

Matavén. 

¶ A direct control to make 

decision is possible, such 

as managing actions 

climate, community and 

biodiversity from the 

Association.  

¶ Actions are directed for the 

implementation of the Project 

Activities, periodic monitoring and 

evaluation of impacts on climate, 

community and biodiversity. 
 

¶ The Association maintains the 

capacities installed for 

decision-making about climate, 

community and biodiversity 

aspects; following as a 

navigation route the land and 

forest management plan and 

the monitoring program in the 

RIU-SM. 

A2.1 ¶ Diagnosis of production 

and status of food 

guarantee in the RIU-SM.  

¶ The Family Agri-food Production 

Units System (FAPUS) is 

established.  

¶ In the RIU-SM the food 

guarantee of its inhabitants is 

guaranteed. 

¶ Guaranteeing food 

guarantee in the RIU-

SM is to cover one of 
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Act. 

Expected climate, community, and/or biodiversity 
Relevance to projectôs 

objectives 
Outputs 

(short term) 

Outcomes 

(medium term) 

Impacts 

(long term) 

¶ Strategies to improve 

agricultural practices are 

raised among the 

community and their 

implementation begins, 

hoping to get the first 

results. 

¶ The FAPUS helps to organize the 

land for agricultural crops and 

supports the improvement of the 

quantity and quality of food for the 

population. 

¶ Improvement of agricultural 

conditions for food guarantee and to 

reduce hunting and its impact on 

biodiversity. 

¶ The number of families linked to 

improve soil conditions in the FAPUS 

for food guarantee and reduce 

logging and burning of new conucos 

increases. 

¶ The goal of providing quality 

food in the quantity projected 

for the inhabitants of the RIU-

SM is achieved. 

¶ Alternatives, such as to raise 

animals that provide nutritional 

elements, are being 

implemented. 

¶ 100% of the families are linked 

to improve soil conditions in the 

FAPUS, to guarantee food 

guarantee and reduce the 

felling and burning of new 

conucos. 

the most important 

basic needs, which 

allows concentrating 

efforts on protection and 

reducing pressure on 

forests and fauna, since 

indigenous communities 

are managing the lands 

and resources they use 

for production and food 

in a better way. 

¶ It allows to improve the 

conditions of the soils 

discarded by third use 

and to offer alternatives 

for phytosanitary and 

bio-geophysical 

improvement of FAPUS. 

¶ Project will seek to 

implement the Food 

guarantee Network 

Program (RESA by its 

acronym in Spanish) of the 

Departamento para la 

Prosperidad Social - DPS 

(Department for Social 

Prosperity). 

 

¶ Indigenous communities understand 

and take steps to apply to participate 

in the RESA Program. 

 

¶ The RESA Program 

contributes elements to support 

the food supply in the RIU-SM. 

A2.2 ¶ The needs in formal 

education are established. 

¶ Training workshops are 

held for the RIU-SM 

population on: 

 

¶ The indigenous authorities and 

leaders of the RIU-SM understand 

the general aspects of the Project 

and apply their improved knowledge 

about the protection of natural 

resources of RIU-SM territory, 

 

¶ All aspects of the execution of 

the REDD+ Project RIU-SM 

are understood by the 

community of the RIU-SM. 

¶ The management of the 

territory of the RIU-SM 

and natural resources 

will be possible having 

people and 

professionals from the 
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Act. 

Expected climate, community, and/or biodiversity 
Relevance to projectôs 

objectives 
Outputs 

(short term) 

Outcomes 

(medium term) 

Impacts 

(long term) 

- Climate change 

- REDD+ projects 

- Protection of natural 

resources, particularly the 

forests, soils, fauna and 

HCVs. 

- Surveillance and control 

of natural resources of 

the RIU-SM territory 

- Governance 

- Agricultural practices 

- Compensation for 

environmental services 

including the identified HCVs. same indigenous 

reservation who are well 

trained. 

¶ This management of the 

territory of the RIU-SM 

is essential to avoid 

deforestation and 

provide the 

environmental services. 

¶ Community members 

participate in trainings. 

 

¶ Indigenous guard apply their 

environmental and territorial 

knowledge for the surveillance and 

control of the RIU-SM. 
 

¶ The indigenous authorities of 

the RIU-SM and the 

Association have the sufficient 

capacities to manage the 

execution of the Project 

Activities in the territory of the 

indigenous reservation. 

¶ Basic education students 

at RIU-SM receive 

endowment, implements, 

supplies and adequate 

facilities to develop their 

education process. 

¶ Higher education needs 

are determined for high 

school graduates, 

according to the profiles 

 

¶ High school students of RIU-SM 

participate in training and educational 

programs for the integral-sustainable 

management of forests and lands of 

the RIU-SM. 

¶ The first higher education students 

receive support to advance their 

studies at the Servicio Nacional de 

Aprendizaje - SENA (National 

Learning Service), technology 

 

¶ Students are developing higher 

education programs in different 

areas related to the 

management of the territory 

and its natural resources. 

¶ Indigenous professionals 

trained in technical, 

environmental, administrative, 

engineering and law areas 

contribute to the management 
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Act. 

Expected climate, community, and/or biodiversity 
Relevance to projectôs 

objectives 
Outputs 

(short term) 

Outcomes 

(medium term) 

Impacts 

(long term) 

required by the indigenous 

reservation and the 

Association. 

centers and universities. of natural resources at RIU-SM 

A2.3 ¶ The potential projects that 

can be implemented by the 

communities in the RIU-SM 

are determined. 

¶ The indigenous 

communities of the RIU-

SM present their proposals 

to develop productive 

projects. 

¶ Productive projects 

increase expectations and 

open horizons for 

indigenous communities, 

as a compensation factor 

for the participatory efforts 

to the conservation of the 

forest and the biodiversity 

of the Selva de Matavén. 

 

¶ Indigenous communities participate 

in training about productive projects. 

¶ Alliances with other expert institutions 

in the proposed projects are 

contacted to receive support for the 

execution of the initiatives. 

¶ Pilot projects proposed by the 

communities are started to develop 

productive activity. 

¶ Productive projects generate 

incentives that strengthen the 

adaptive capacity of communities that 

depend on natural resources for their 

subsistence. 

¶ Economic income for indigenous 

communities will start to generate, to 

make sustainable to the productive 

projects. 

 

¶ The projects are implemented 

in productive chains, that is, 

fulfilling the stages of 

production, transformation and 

commercialization by the 

indigenous people themselves. 

¶ Projects in productive chains 

brings greater development 

and work in different areas to 

indigenous people. 

¶ A greater number of the 

population is interested in 

sustainable productive 

projects, to the point that the 

local communities understand, 

from the experiences obtained, 

the benefits of keeping the 

RIU-SM in perfect condition on 

the climate, the community and 

biodiversity. 

¶ The strengthening of 

production chains poses a 

more participatory scenario 

within the territory, which 

favors all the beneficiaries of 

the Project with basic elements 

¶ Occupation and 

compensation 

opportunities can be 

provided to families 

involved in productive 

initiatives, to improve 

food guarantee 

conditions by offering 

the possibility of 

acquiring other products 

necessary for the diet 

(and that are not 

generated in the RIU -

SM) and, in general, 

improve living 

conditions and well-

being. 

¶ It favors the reduction of 

the subsistence needs 

for activities of hunting 

and capture of 

biodiversity (flora or 

fauna), increases the 

local possibilities of 

subsistence and favors 

the equality of 

conditions of the 
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Act. 

Expected climate, community, and/or biodiversity 
Relevance to projectôs 

objectives 
Outputs 

(short term) 

Outcomes 

(medium term) 

Impacts 

(long term) 

of survival and maintenance, at 

the same time that it favors the 

positioning and visibility of 

products that can be 

commercialized at the local 

regional, national and even 

international level. 

indigenous communities 

of the RIU-SM, to 

participate in spaces of 

market. 

¶ It improves the 

cooperative marketing 

conditions of the 

beneficiary communities 

and open up the 

expectations of trade in 

certified local products. 

A3.1 

A3.2 

¶ The REDD+ Project RIU-

SM is designed, complying 

with international standard 

(VCS). 

¶ The strategies for the 

protection of natural 

resources are assigned 

and the elements for 

measuring the good health 

of the lands and forests of 

the RIU-SM are installed. 

 

¶ Consolidation of the REDD+ Project. 

¶ Good forestry practices are 

implemented through the application 

of the Sustainable Management Plan 

for Land and Forest of the RIU-SM, 

to avoid the degradation of forests, 

which can be evaluated. 

¶ Indigenous communities are 

committed to ensuring the reduction 

of greenhouse gas emissions and the 

participatory conservation of 

biodiversity, avoiding deforestation of 

forests 

¶ Validation and first verification 

processes are completed. 

 

¶ Indigenous communities are 

empowered by sustainability 

issues in the territory, they are 

focused on maintaining the 

quality of their ecosystem 

services, for making land use 

decisions, sustainable use of 

nature's products and trained 

to validate the intentions of 

institutions that seek to carry 

out interventions in their 

territory. 

¶ REDD+ Project RIU-SM will 

achieve solidity and 

recognition, and comply with 

other verification processes. 

¶ Achieve the certification of the 

REDD+ Project RIU-SM under 

¶ This activity is relevant 

because it allows 

validating and verifying, 

in a participatory way, of 

the collective efforts to 

maintain good practices 

and responsible 

behavior with the 

natural resources of the 

RIU-SM. 

¶ The validation of the 

Project and, mainly, the 

verification of results 

and certification of 

emission reduction 

provide the resources 

for the implementation 

of the Activities. 
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Act. 

Expected climate, community, and/or biodiversity 
Relevance to projectôs 

objectives 
Outputs 

(short term) 

Outcomes 

(medium term) 

Impacts 

(long term) 

VCS + CCB. 
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In the same purpose, within the framework of the Project's implementation, other actions are being carried 

out that provide additional benefits, as follows: 

¶ Program of provision of health services. 

¶ Program of water supply and basic sanitation. 

¶ Program of housing construction and improvement. 

¶ Program of attention to special population (children, women, elderly). 

¶ Center of Indigenous Environmental Thought of the Selva Matavén. 

¶ Attention to aspects of domestic calamity. 

Decisions about how these actions are implemented are left to the discretion of the indigenous communities 

of the RIU-SM. 

 

2.1.9 Climate, Biodiversity and Community Benefits Assessment Period (G1.9) 

Project Crediting Period 

The REDD+ Project RIU-SM crediting period corresponds to the GHG emission reduction crediting period, 

that applies to the Climate, Community and Biodiversity components: started on January 1st, 2013 and will 

end on December 31st, 2042. So, the Project Crediting Period is 30 years. 

In Annex 1.4.6 of validated PDD-VCS is the minutes of Start Project. 

 

Communication addressed by the Board of the Association and the Board of Cabildos of 

ACATISEMA, about life and the crediting period of the project. (Annex 2.1.13 of validated PDD-VCS) 

"The Directive Association Board and the Board of Cabildos of ACATISEMA communicate to all members 

of different ethnic groups, regions, sectors and communities of the reservation that according to the design 

of the project with the company MEDIAMOS and knowing the different socialization and training workshops, 

the project cycle and accreditation period is 30 years. 

The various documents and in particular the PDD (Project Description Document) shall record this joint 

decision by ACATISEMA and MEDIAMOS, which is also entered in the Strategic Partnership Agreement 

for the Protection, Conservation and Recovery of Natural Forest in the Unified Indigenous Reservation - 

Matavén jungle. 

The different documents and in particular the PDD (Project Description Document) shall record this joint 

decision by ACATISEMA and MEDIAMOS, which is also included in the Strategic Partnership Agreement 

for the Protection, Conservation and Recovery of Natural Forest Unified Indigenous Reservation - Matavén 

Jungle. 

For the record, this document is signed by the General Coordinator of ACATISEMA,  

Omar Augusto Briceño Chipiaje  

ID 18.262.305   

 

According the Strategic Alliance Agreement ACATISEMA-MEDIAMOS (Annex 2.1.11 of validated PDD-
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VCS), Clause 12, Paragraph 2, ACATISEMA decides to continue with the implementation of REDD+ Project 

RIU-SM activities for another cycle (30 additional years), after the end of the first project accreditation cycle, 

to keep with the protection and maintenance of carbon deposits, based on which credits for reduction of 

GHG emissions are issued. 

 

Time period for monitoring changes in GHG emissions, climate change adaptive capacity and 

resilience, biodiversity and community well-being resulting from Project Activities 

As the Project has applied the VCS Standard since its inception (January 1st, 2013), it has carried out 

Monitoring processes from 2013 to 2019 exclusively under that standard. 

Now, by applying CCB & VCS, the Project seeks to complete the monitoring of changes in GHG emissions, 

climate change adaptive capacity and resilience, biodiversity and community well-being resulting from 

Project Activities under the CCB Program for 2018 & 2019, and under CCB & VCS from the year 2020 to 

the year 2042. 

 

2.1.10  Differences in Assessment Periods (G1.9)  

Differences between the GHG emissions accounting, climate adaptive capacity and resilience, 

community, and/or biodiversity assessment and periods 

As it was explained above, the Project Crediting Period is from 2013 to 2042 (related with GHG emissions 

accounting) and the assessment of CCB aspects will be carried out from 2018. The first Verification event 

under CCB Program will contain an assessment of climate, community, and biodiversity adaptive capacity 

and resilience, in 2018 & 2019. Then, since 2020 the Verifications events will be carried out under CCB & 

VCS. 

 

2.1.11 Implementation Schedule (G1.9) 

The main milestones in the development and implementation of the REDD+ Project RIU-SM are presented 

below, in the Table 13. The main events are included, among others, such as all the meetings held since 

2012 with the indigenous communities (training and socialization workshops, meetings to support the 

Project), are found in Annex 1 of validated PDD-VCS and in Monitoring Reports - VCS. 

 

Start and End Dates for each Project Activity 

The Project Activities are developed permanently in each year, by executing sub-actions called "Tasks". 

Sometimes, some Activities have more intensity than others. 

This schedule is established in each Yearly Plan of Operation ï YPO and is evaluated in the respective 

Progress Reports. In the Annex 3 of this document, the detail schedules for years 2013 to 2017 (from YPOs) 

are presented.
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Table 13. Main milestones in the Projectôs development and implementation 

Milestone(s) in the Projectôs 

development and implementation 

2012 

Design 
2013 2017 2018 2020 2021 2022 2023 2024 2026 2028 2030 2032 2033 2034 2036 2038 2040 2042 2043 

2012/07/06: Initial meeting of the Board 

of Directors of ACATISEMA and 

representatives of MEDIAMOS. 

Support: Annex 1.1.1 of validated PDD 

-VCS. 

X                    

2012/07/06: First agreement for the 

establishment of a Strategic Alliance 

between ACATISEMA and MEDIAMOS 

to offer environmental services to 

preserve, improve and manage natural 

forest and to restore territories with 

existing forest land in the RIU-SM. 

Support: Annex 1.9.1.1 of validated 

PDD -VCS. 

X                    

2012/07/22-2012/12/04/05: Meetings to 

socialization, training and consultation 

process with indigenous communities 

and their leaders. 

Support: Annexes 1.1, 1.4, 1.5.1-1.5.3 

of validated PDD -VCS. 

X                    

2012/07/22: Countersigned agreement 

for the establishment of a Strategic 

Alliance between ACATISEMA and 

MEDIAMOS. 

Support: Annex 1.9.1.2 of validated 

PDD -VCS. 

X                    

2012/12/01: Agreement for initiation of 

REDD+ Project RIU-SM Activities to 

January 1, 2013. 

Support: Annex 1.4.6 of validated PDD 

-VCS. 

X                    
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Milestone(s) in the Projectôs 

development and implementation 

2012 

Design 
2013 2017 2018 2020 2021 2022 2023 2024 2026 2028 2030 2032 2033 2034 2036 2038 2040 2042 2043 

2013/01/01: Project Start Date. 

Support: PDD-VCS, Section ñ1.5.2 

Start dateò. 

 X                   

2013/01/01: Implementation of 

Sustainable Management Plan for Land 

and Forest in RIU-SM and Project 

Activities. 

Support: Annex 4 of validated PDD -

VCS. 

 X X X X X X X X X X X X X X X X X X X 

2013/05/31: Strategic Alliance Contract 

between ACATISEMA and MEDIAMOS 

to implementation of REDD+ Project 

RIU-SM. 

Support: Annex 1.9.1.3 of validated 

PDD -VCS. 

 X                   

2013/11/22: Strategic Alliance 

Agreement between ACATISEMA and 

MEDIAMOS F&M S.A.S. for the 

Protection, Conservation and Recovery 

of Natural Forest of the Resguardo 

Indígena Unificado ï Selva de Matavén. 

Support: Annex 1.9.1.4 of validated 

PDD -VCS. 

 X                   

2017/05/30: The Project Design 

Document of the REDD+ Project RIU-

SM is issued, including the first 

Monitoring Report - VCS 2013 & 2014-

2015. 

Support: Validated PDD-VCS 

https://registry.verra.org/.... 

  X                  

2017/06/10: Validation and Verification 

process (2013 & 2014-2015 periods) 

under VCS Program, with VVB 

  X                  

https://registry.verra.org/mymodule/ProjectDoc/Project_ViewFile.asp?FileID=21597&IDKEY=9iofj09234rm9oq4jndsma80vcalksdjf98cxkjaf90823nmq3k29782263
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Milestone(s) in the Projectôs 

development and implementation 

2012 

Design 
2013 2017 2018 2020 2021 2022 2023 2024 2026 2028 2030 2032 2033 2034 2036 2038 2040 2042 2043 

ICONTEC. 

Support: Validation/Verification Report 

https://registry.verra.org/.... 

2017/07/14: Project registration. 

Support: Verra Registry / Event 

Information / ñProject ID 1235 Status 

changed to Validated - Project 

Proponent to Upload Verification 

Documents and Create Issuance 

Request on 14/07/2017 20:11 by VCSA 

Administrator ï 1ò. 

  X                  

2017/08/02: VCU issuance for 

marketing. 

Support: Verra Registry / Event 

Information / ñUpdated Project 

Emissions and Credits Data for project 

"VCS1235 - REDD+ Project Resguardo 

Indigena Unificado Selva de Mataven 

(RIU SM)": Project Type: Agriculture 

Forestry and Other Land Use; Type of 

Transaction: VCU Issuanceò. 

  X X X X X X X X X X X X X X X X X X 

2018/11/19: Second Verification process 

(2016-2017 period) under VCS 

Program, with VVB EPIC Sustainability 

Services Pvt. Ltd. 

Support: Verification Report 

https://registry.verra.org/... 

   X                 

2020/11/10: Third Verification process 

(2018 & 2019 periods) under VCS 

Program, with VVB EPIC Sustainability 

Services Pvt. Ltd. 

Support: Verification Report 

https://registry.verra.org/... 

    X                

https://registry.verra.org/mymodule/ProjectDoc/Project_ViewFile.asp?FileID=21325&IDKEY=8iquwesdfmnk0iei23nnm435oiojnc909dsflk9809adlkmlkfn29407175
https://registry.verra.org/mymodule/ProjectDoc/Project_ViewFile.asp?FileID=26545&IDKEY=n8723kjnf7kjandsaslmdv09887vaksmrmnwqkjoiuanfnfuq0q36605555
https://registry.verra.org/mymodule/ProjectDoc/Project_ViewFile.asp?FileID=49422&IDKEY=jq934lkmsad39asjdkfj90qlkalsdkngaf98ulkandDfdvDdfhn68152938


PROJECT DESCRIPTION: 

CCB Version 3 

v3.0 
112 

Milestone(s) in the Projectôs 

development and implementation 

2012 

Design 
2013 2017 2018 2020 2021 2022 2023 2024 2026 2028 2030 2032 2033 2034 2036 2038 2040 2042 2043 

Validation process under CCB Program 

with VVB ICONTEC, to obtain the Gold 

Level in Climate, Community, and 

Biodiversity. 

In progress.  

     X               

Verification process (2018 & 2019 

periods) under CCB Program with VVB 

ICONTEC. 

In progress. 

     X               

Validation of baseline update.        X      X       

Subsequent Verification process under 

CCB & VCS Programs. 
      X  X X X X X  X X X X X X 
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Start and End Dates for the GHG accounting period 

In general, GHG accounting period started on January 1st, 2013 and will end on December 31st, 2042. So, 

the Project GHG accounting period is 30 years (validated PDD-VCS, Section ñ1.6 Project crediting periodò, 

page 38). 

 

Monitoring schedule, verification schedule 

Duration of Monitoring Period: The first Monitoring Period was annual, and the second Monitoring Period 

was biennial. 

The first Monitoring Period annual: 2013 

The second Monitoring Period biennial: 2014-2015 

A Monitoring Process was developed to achieve the Verification 2013 & 2014-2015. 

(validated PDD-VCS, Section ñ1.6 Project crediting periodò, page 38). 

The third Monitoring Period was biennial: 2016-2017 and the respective Verification was achieved. 

The fourth and fifth Monitoring Periods were annual: 2018 & 2019 and the respective Verification was 

achieved under VCS Program. 

Monitoring and Verification Processes are expected to take place biennially. 

 

Until now (2013 - 2019), the monitoring and verification processes have been carried out based on the VCS 

Program. For the year 2018 & 2019 it is expected to carry out the monitoring and verification process also 

based on the CCB Program and from 2020 onwards it is expected to do so based on CCB & VCS. 

 

2.1.12 Risks to the Project (G1.10) 

The Adaptive Management Plan -AMP- (validated PDD-VCS, Section ñ4.3.3 Mitigation Measures and 

Monitoring actionsò, page 280) have specifically monitored, documenting learned lessons or corrections 

necessary and incorporating them in Project decisions on progressive monitoring periods. This AMP is 

based on Assumptions (risk factor) which are evaluated about the level of probability of their occurrence, 

the mitigation measures / comments / documentary evidences, the monitoring actions and the relationship 

with the Project Activities are determined. 

About the risks on climate benefits, the methodology applied by the REDD+ Project RIU-SM, the ñVCS 

VM0007 REDD Methodology Framework (REDD-MF)ò, establishes the ñVCS AFOLU Non-Permanence 

Risk Toolò, which allows make an ñanalysis of the risk of a potential loss in the carbon inventory ò(VCS 

Definitions), in the event that the Project presents negative results in the net benefit of reducing GHG 

emissions (taking into account the emissions, removals and leaks of the project), if reduced carbon 

emissions were reversed due to loss of biomass. All aspects of this tool seek to determine the degree of 

risk if the Project, maybe, does not achieve its goals. 

Now, in this instance of application of the CCB Standard, below are the Identified Risks, the ñPotential 

impact of risk on community and biodiversity benefitsò, and the ñActions needed and designed to mitigate 

the risksò (Table 14).
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Table 14. Project risks about Climate, Community and Biodiversity (short term 5 to 7 years, medium term 8 to 20 years, and long term 21 to 35 

years) 

Identify of Possible 

Risk 

Potential impact of risk on climate, 

community and/or biodiversity 

benefits 

Actions needed and designed to mitigate the risk 

Risk 1. Loss of forest 

areas in deforestation 

processes due to 

unplanned burning and 

illegal extractive 

activities. 

When, for example, unplanned 

burning or illegal logging occurs, it 

increases the possibility of 

deteriorating survival conditions 

related to climate, community and 

biodiversity, as it hinders the 

maintenance of the quality of the 

forest's environmental services in the 

territory. 

¶ Carry out at least 2 control and surveillance routes of the indigenous guards and 

Captains, per Zone, per year. 

¶ Develop surveillance routes accompanied by previous training sessions (at least 

1 per year). 

¶ Include materials designed for the indigenous guards and Captains to share 

arguments (1 printed map per Zone and Sector; 1 meeting in control station; 

provide basic dotation for the indigenous guard). 

¶ Develop analysis and elements of judgment about the problem, to increase and 

gain more followers and more people to commit to the Project's Activities 

(calculated with an indicator who shows at least 80% of new indigenous 

guardians involved on the project activities, per year, measured with the reports 

submitted and the management of events that occurs in the RIU-SM). 

Risk 2. Families that 

have doubts about the 

Project and do not adopt 

enough friendly 

practices to improve the 

conditions of their 

conucos. 

If understanding and awareness is 

not achieved among families and 

indigenous communities to improve 

their agricultural practices in their 

conucos (as part of the FAPUS), the 

negative impact on the forest 

continues and the purpose of the 

REDD+ Project RIU-SM would not 

be fully achieved, causing emissions 

from burning and deforestation. 

¶ Implement best practices in the agricultural activity of the indigenous 

communities, to demonstrate the yields by applying the FAPUS strategy, 

improving the production conditions of the conucos in the 5 zones of the RIU-SM, 

with the 10% of conucos in short term, 50% in medium term, and 100% in long 

term (in relation to conucos in use). 

¶ Implement Agri-food Project to provide sustainability and food guarantee, leaving 

installed capacities in the beneficiary families and greater motivation given the 

retribution for the efforts of conservation of the natural forest in 10% of 

communities in short term, 50% in medium term, and 100% in long term. 

Risk 3. Failure to 

sufficiently protect and 

conserve the natural 

resources of the RIU-SM 

Failure to sufficiently address the 

protection and conservation of the 

RIU-SM forests results in the loss of 

the quality and quantity of ecosystem 

¶ Develop participatory forest monitoring and surveillance of the most threatened 

places to protect 100% of the Project Area by the surveillance routes. 

¶ Contribute to the generation of occupational options benefits that provide 

socioeconomic resilience through the compensation derived from the 



PROJECT DESCRIPTION: 

CCB Version 3 

v3.0 
115 

Identify of Possible 

Risk 

Potential impact of risk on climate, 

community and/or biodiversity 

benefits 

Actions needed and designed to mitigate the risk 

territory (including the 

forest).  

services for humans, animals, plants 

and all the ecological units found in 

the Selva de Matavén. 

environmental services provided in the 5 zones of the RIU-SM, with the 10% of 

families in short term, 50% in medium term, and 100% in long term. 

Risk 4. Doubts about 

the application of friendly 

and sustainable 

practices to implement 

projects in production 

chains. 

The hesitation of local producers to 

adopt friendly and sustainable 

practices for productive projects has 

a negative impact on the resources 

of the RIU-SM territory, because they 

continue with habits that do not 

protect resources such as soil and 

do not generate productivity, which 

would require more consumption of 

natural resources. 

¶ Carry out at least 5 talks per year, 10 technical visits per year and leave installed 

capacities (5 practical workshops per year and equipment, materials and other 

logistic needs) about friendly techniques and informative material for the 

promotion of sustainable productive initiatives and food guarantee. 

¶ Increased, at least, the 10% of traditional production with sustainable techniques, 

seeking transformation, self-consumption, and marketing of surpluses. 

¶ Implement, at least, 1 productive project in each of the zones on 10% of 

communities in short term, 20% in medium term, and 40% in long term. 

Risk 5. The beneficiary 

families do not make 

visible improvements in 

their economic 

conditions since the 

implementation of the 

productive projects. 

If better socioeconomic conditions 

are not visible with the 

implementation of productive 

projects, there will be demotivation 

and desertion, increasing the 

possibility of returning to the initial 

scenarios without the presence of 

the Project, where the sustenance 

and food of the indigenous 

communities comes from the 

extraction and consumption of 

products of nature, and the agri-food 

activities that traditionally involve the 

burning and cutting of the forest to 

form the conucos, generating, once 

again, impacts on the climate, the 

community and biodiversity. 

¶ Carry out, at least, one adequate participative diagnosis of the most suitable 

productive projects, per year. 

¶ Develop at least 3 training workshops per year to train producers in the best 

practices and techniques for the respective projects. 

¶ Implement and leave installed capacities in administrative skills in 10% of 

productive projects in short term, 50% in medium term, and 100% in long term. 

¶ Develop 1 cooperative project to assist and participate permanently in the 

monitoring and evaluation of economic conditions. 
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Identify of Possible 

Risk 

Potential impact of risk on climate, 

community and/or biodiversity 

benefits 

Actions needed and designed to mitigate the risk 

Risk 6. Doubts about 

participating in 

production chains and 

food guarantee. 

The hesitation to participate in 

production and food guarantee 

chains creates barriers and social 

gaps that weaken the evolution of 

the solidarity economy. 

¶ Encourage and invite programmed technical visits with specialists who will 

conduct at least 3 workshops per year about productive and commercial 

improvement. 

¶ Develop 1 cooperative project to support alternatives, strategies and solidarity- 

economy strengthening. 

¶ Motivate the generation of economic circuits and the distribution of benefits in an 

equitable manner in 10% of communities in short term, 40% in medium term, and 

80% in long term. 

Risk 7. Doubts in the 

face of adaptive change 

to reduce the direct 

consumptive use of 

some species important 

to the functionality and 

sustainability of the RIU-

SM ecological units. 

Doubts about the adaptive change of 

reducing the use of direct 

consumption of some species 

important for the functionality and 

sustainability of the ecological units 

of the Selva de Matavén, would 

generate negative impacts on 

ecosystem services for plants, 

animals and human well-being. 

¶ Conduct, at least, 6 workshops per year about environmental education and 

conservation, involving the 100% of indigenous community as co-researchers 

and socializing the results of monitoring established on the threats to the RIU-SM 

prioritized HCVs (species and/or ecological units). 

 



PROJECT DESCRIPTION: 

CCB Version 3 

v3.0 117 

2.1.13 Benefit Permanence (G1.11) 

There is a legal contractual agreement to maintain the management practice beyond the project lifetime. 

According the Strategic Alliance Agreement ACATISEMA-MEDIAMOS (Annex 2.1.11 of validated PDD-

VCS), Clause 12, Paragraph 2 ñéFor a second cycle of the PROJECT ..., ACATISEMA being completely 

free to design and execute it ...éò. In this way, it is already being considered that ACATISEMA will continue 

with the Project Activities for a second cycle (of another 30 years: 2042 - 2071), with which it can be 

guaranteed to maintain and enhance the climate, community, and biodiversity benefits beyond the current 

project lifetime (2016 - 2042). 

 

2.1.14 Financial Sustainability (G1.12) 

The REDD+ Project RIU-SM applied the steps outlined in the VCS Tool, VCS VT0001, ñTool for the 

Demonstration and Assessment of Additionality in VCS Agriculture, Forestry and Other Land Use (AFOLU) 

Project Activitiesò to demonstrate the additionality of the project. This tool includes the ñInvestment 

analysisò, where aspects about ñFinancial Sustainabilityò are presented in the validated PDD-VCS, Section 

ñ2.5.1 Step 2 Investment analysis (VT0001)ò, page 167, where topics are described, such as: 

¶ 2.5.1.1 Sub-step 2a Determine appropriate analysis method 

¶ 2.5.1.2 Sub-step 2b ï Option I. Apply simple cost analysis 

- Cash Flow of the REDD+ Project RIU-SM 

- Steps taken to find the breakeven point 

1. Quantification of costs incurred from January 1st, 2013 until March 31st, 2016 

- Cost valuation of activities REDD+ Project RIU-SM 

- Origin of resources 

2. Estimation of costs to develop activities in 2016 and following years 

3. Projections and sales of VCUs certified 

- Years of VCUs sales 

- Ability to fund the cost of the activities, to ensure that the Project will reach the breakeven 

point 

- Cash flow 

- Distribution of incomes by sales of VCUs 

And, according to Forest Trends, in 2018 the average price of tCO2e was USD 3.0 and in 2019 was USD 

4.3 13. 

 

On the other hand, in the Section ñ2.5.7 National and Local Lawsò of this document is explained that the 

baseline must be adjusted according to the most updated FREL that Colombia has presented to the 

UNFCCC, in compliance with Resolution 1447/2018 (Article 41, paragraph 2) issued by the Ministry of 

 
13 https://www.forest-trends.org/ 

https://www.forest-trends.org/
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Environment and Sustainable Development (Ministerio de Ambiente y Desarrollo Sostenible ï MADS), from 

the year 2020 (2 years before the stipulated by the applied VCS methodology) and that this generates a 

drastic impact reducing the results in emission reduction calculated for the Project until the end of the 

crediting period and, therefore, in the resources that could be achieved by compensation. Given this, 

spaces have been sought to dialogue with the MADS and carry out a technical review of both the Resolution 

and the FREL (and achieve compliance with the requirements of the VCS Standard), in such a way that the 

impacts to the Project can be reduced. Even, through the Colombian Association of Carbon's Market 

Members (ASOCARBONO), proposals for adjustments to this Resolution have been submitted since 

December 2018, at the end of 2021 in workshops that MADS led to assess what the ASOCARBONO 

partners considered should be adjusted in Resolution 1447/2018, and also recently in 2022 by MADS 

statements about the publication for public consultation of new regulations, so that this Ministry takes the 

proposals into account. 

Since the issuance of Resolution 1447 in 2018, it was already anticipated that this provision would affect 

the financing capacity of the Project, so some measures were taken and future strategies were established 

to ensure that resources can continue to finance the implementation of the Project Activities and providing 

the benefits in the Climate, Community and Biodiversity components, as follows: 

¶ Inform the indigenous communities of the RIU-SM about this situation, so that they are aware that the 

budget execution must be adjusted in the future, in order to continue fulfilling the objective of the Project. 

¶ Prepare reserves of resources obtained by the compensations of the verified periods 2016 to 2019 to 

respond to the budget execution of the next years and manage to finance the Project Activities until the 

year 2025, preserving the scope that is currently being achieved. 

¶ Allocate the resources obtained from the compensation of the future verification periods 2020 to 2025 

to finance the Project Activities until the year 2028, maintaining the scope that is currently being 

achieved. 

¶ Release emission reductions deposited in the Verra Buffer account to reinforce the number of certified 

and tradable VCUs, which represents an additional item of economic resources. 

¶ Validate and verify the REDD+ Project RIU-SM under the CCB Standard, which would give a greater 

economic value to the VCUs from the 2018 periods onwards. 

¶ Adjust, as of 2028, the annual budgets, in such a way that a redistribution of resources is achieved and 

the scope of some Project Activities is reduced, for which it is already possible to leave an installed 

capacity and manage external support, as follows: 

o Activity A1.1 - Control and surveillance of the RIU-SM forests: This Activity is already achieving an 

installed capacity consisting of training, means of transportation, the design of 37 surveillance routes 

and the installation of control stations along the of the entire territory (some floating), which allows 

that in the future the investment consists only in the provision of equipment and economic support 

for the indigenous guards. 

o Activity A1.2 - Communication: In relation to this Activity, different means and transportation 

infrastructure have been acquired and installed (boats with motors, motorcycles, bicycles, river route 

services, roads, bridges) for each Sector and Zone, elements that facilitate communication between 

the indigenous communities of the RIU-SM. In addition, equipment has been provided that 

contributes to strengthening the management of information within the RIU-SM and ACATISEMA. It 

is considered that the largest investment in this Activity has already been made, so it is expected 

that the financing required in the future will be much less, for maintenance and updating purposes. 

o Activity A1.3 - Strengthening of governance: This Activity has succeeded in strengthening the work 



PROJECT DESCRIPTION: 

CCB Version 3 

v3.0 119 

of the authorities of the RIU-SM and its association ACATISEMA, providing constant training 

(according to the rotation that occurs in the positions of representation and management), 

infrastructure facilities, staffing, logistics for holding events (meetings, workshops and assemblies) 

and administrative management. The Project will continue to provide the resources to strengthen 

training, the holding of events, and the administrative staffing and operation, considering that high 

financing will not be required for the construction of locative facilities. 

o Activity A2.1 - Strengthening the food security of the communities: Through the implementation of 

Family Agri-food Production Units System (FAPUS), the indigenous communities are already 

establishing better food production practices and have endowment, supplies, tools, machinery and 

initiatives proposed by themselves, all supported by the Project. It is expected that FAPUS will 

continue to be implemented in the future, where financing is mainly represented by the provision of 

endowment and supplies, reducing the investment effort. 

o Activity A2.2 Training: This is an important Activity that has supported the education of children, 

youth, women and men (at different educational levels, including support for students to enroll in 

higher education and some with economic support) and achieved the training of indigenous 

authorities and leaders for the administration of the RIU-SM resources. This Activity will continue to 

be promoted and financed by the Project. 

o Activity A2.3 - Projects in productive chains: Productive projects have been developed throughout 

the 5 zones of the indigenous reserve, proposed by the same indigenous communities of the 6 ethnic 

groups, who are interested in improving food production in terms of variety, quantity and quality, and 

developing activities that represent economic income. The projects are: 

- Agroforestry project of 100 hectares of cocoa, banana, corn and abarco, with 100 families in 

Zones 4 and 5, to provide food and create a production chain with the harvest and processing of 

cocoa beans. 

- COOMATAVEN Cooperative Project through which strategies are generated, such as the 

establishment of cooperative stores in the indigenous communities and a collection center for the 

storage, sale and distribution of the products harvested in the RIU-SM (in the city of Inírida, with 

an area of influence, so far, for Zones 3, 4 and 5 of the indigenous reserve). 

- Project for the structuring of the commercial fishing activity for ornamental fish in three 

communities in Zone 3 and two in Zone 2, with 30 participating families, where the survival of 

captured specimens is being improved and extraction in natural areas is reduced. 

- Community nature tourism project, in which 40 families participate and the Community Indigenous 

Tourism Council has been formed, an eco-lodge (ecological accommodation) is being built in 

each community, an interpretive trail and training communities in good tourism practices and 

management of tourism products. 

- Self-sustainable Comprehensive Farms Project, establishing two farms of 5 hectares each, 

facilitating agrosilvopastoral production, forage production, community gardens, organic fertilizer 

production and recovery of the fertility of the soils of the conucos and increasing the rotation time. 

Finally, it is sought that these productive projects, and others that the indigenous communities wish 

to formulate in the coming years, become self-sustaining and even generate resources that will 

constitute income for the families, for which a strong effort is already being made. investment in the 

early stages, to later reduce the financing by the REDD+ Project RIU-SM. 

¶ Establish contact with government authorities and institutions and enter into agreements with NGOs to 

establish alliances and develop actions that allow continuing to bring benefits to the most vulnerable 
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communities, in matters of education, housing, health, attention, drinking water and production, and to 

continue achieving positive impacts on the natural resources of the territory through their protection. 

In this way, the REDD+ Project RIU-SM can face the effects of the reduction of resources due to the 

application of the regulations in force in the country and ensure positive net benefits in Climate, Community 

and Biodiversity. 

 

2.1.15 Eligibility Criteria for Grouped Projects (G1.14) 

Not applicable. The REDD+ Project RIU-SM is not a grouped project. 

 

2.1.16 Scalability Limits for the Grouped Projects (G1.15) 

Not applicable. The REDD+ Project RIU-SM is not a grouped project. 

 

2.1.17 Risk Mitigation Approach for Grouped Projects (G1.15) 

Not applicable. The REDD+ Project RIU-SM is not a grouped project. 

 

 Without-project Land Use Scenario and Additionality  

2.2.1 Land-Use Scenarios without the Project (G2.1) 

Potential land-use scenarios and associated drivers for the land use changes most likely to occur 

within the Project Zone in the absence of the Project. 

The following alternative land use scenarios, and associated drivers, were identified for the Project:  

Scenario 1: Continuation of the pre-project land use (deforestation to produce food without proper soil 

management and impacts from threats to the territory, as described in Section " 2.1.8 Project Activities and 

Theory of Change / Diagnosis of the problem" of this document.). The following Map 22. 

Scenario 2: The conditions of scenario 1 (pre-project land use) plus arising from the implementation of the 

National Development Plan (Congreso de Colombia, 2015) specifically what corresponds to the political 

and economic definition in CONPES 3797 of 2014 (DNP, 2014) which aims to create social and economic 

conditions for inclusive and sustainable development of Mountain Plateau based on the construction of a 

model region and the Law 223 of 2015 (Congreso de Colombia, 2015) (ZIDRES) by which areas of interest 

in regional economic and social development are established. 

Scenario 3: Project activities occurring without being registered as a VCS Project. 

(validated PDD-VCS, Section ñ2.4.2.1ò, page 146). 

In validated PDD-VCS, Section ñ2.4.2.2ò, page 166, the consistency of credible land use scenarios with 

enforced applicable laws and regulations is presented.
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Map 22. Projected deforestation in Project boundaries (PA, LB, RRL) in the without Project scenario 

 

Source: REDD+ Project RIU-SM, GIS
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The General Baseline Scenario is described as following: 

¶ For Climate component: validated PDD-VCS, Section ñ2.4 Baseline Scenarioò, page 146. 

¶ For Community component: Section ñ4.1 Without-Project Community Scenarioò of this document. 

¶ For Biodiversity component: Section ñ5.1 Without-Project Biodiversity Scenarioò of this document. 

 

2.2.2 Most-Likely Scenario Justification (G2.1) 

The most-likely baseline scenario was defined as ñScenario 2ò (see previous Section), considering ñwhich 

has been occurring throughout the Colombian rainforest where the implementation of roads generates the 

immigration of people, some of them perform harvesting and burning forests for agricultural and livestock 

activities on a small scale. Governments do not employ their resources in meeting the requirements of 

environmental standards, given its limited budget, significant levels of corruption, operational inefficiencies, 

and scenarios evidenced through different documentsò (validated PDD-VCS, Section ñ2.4.2.3ò, page 166). 

In the Section ñ4.1.4 Without-Project Scenario: Communityò of this document, the expected changes in the 

land use scenario are presented without the execution of the Project in the Community component. 

In the Section ñ5.1.1 Existing Conditionsò of this document, the threats to biodiversity are described, and in 

the Section ñ5.1.3 Without-project Scenario: Biodiversityò of this document, the scenario of land use without 

a project is presented according to the conditions of biodiversity and the effects that could occur. 

 

2.2.3 Additionality (G2.2) 

How Climate, Community and Biodiversity project benefits would not occur in the absence of the 

project 

According to analysis of additionality indicated in the validated PDD-VCS Section ñ2.5 Additionalityò (page 

167), and according to analysis of baseline scenarios in Sections ñ4.1.4 Without-Project Scenario: 

Communityò and ñ5.1.3 Without-project Scenario: Biodiversityò, the conditions present in the absence of the 

Project would not allow to achieve the benefits in Community and Biodiversity, so that the RIU-SM could 

not count on: 

¶ A strengthened indigenous guard that would protect the natural resources and the population of the 

communities, to guarantee the presence of the indigenous authority in the territory, providing greater 

security to avoid the deforestation in the RIU-SM (Activity A1.1), with the consequent impacts on 

communities and biodiversity. 

¶ A communication, information and transportation system to bring the population closer to each other and 

facilitate contact between communities of any kind, share data, report actions, notify alerts, etc. (Activity 

A1.2). 

¶ An indigenous organization and the ACATISEMA association strengthened in aspects of governance and 

administration, which allows the growth of the Indigenous Reservation for the benefit of communities and 

natural resources (Activity A1.3). 

¶ A strategy to implement an agricultural production system based on families, to guarantee the food 

guarantee of the population in the communities, with better tools and endowments for improve the 
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production tasks (Activity A2.1). 

¶ A training program for indigenous leaders in various aspects of the REDD+ scheme, environmental 

protection and management of natural resources, as well as investment to improve the educational 

conditions of basic education students and support so that more than 100 higher education students can 

develop their studies and be trained as the future professionals of the RIU-SM (Activity A2.2) (benefits 

that in no way would be achieved without the resources provided by the compensation derived from the 

REDD+ Project RIU-SM, since there is not enough support from the State in this regard). 

¶ Possibilities to implement productive projects (pilots in the first instance) that become alternatives to 

generate occupation for the indigenous population of the RIU-SM, products for self-consumption and for 

commercialization, in order that they become sustainable projects that provide economic resources for 

communities (Activity A2.3). 

¶ An activity that is consistent with indigenous principles, that provides protection for the natural resources 

and population of the RIU-SM and, simultaneously, generates financial resources to implement 

development actions for the benefit of indigenous communities (Activities A3.1 and A3.2). 

¶ The benefits that the implementation of the "ACATISEMA Reserves" generates for indigenous 

communities, in health care, supply of treated water, housing improvement, attention to special population 

(such as children, the elderly and the disabled), and attention to calamities. 

In general, it is clear that the Community and Biodiversity project benefits are positive with the 

implementation of the REDD+ Project RIU-SM. 

 

Existing laws, regulations, and governance arrangements, or lack of these, would likely affect land 

use in the absence of the project 

Although the rights of possession of the territory and customary use of the resources of the Resguardo 

Indígena Unificado - Selva de Matavén is recognized and guaranteed by Resolution 037 of 2003 issued by 

the INCORA (Annex 2.2.1 of validated PDD-VCS), over time there have been initiatives to develop 

agricultural and livestock production projects, of mining and large-scale fuel extraction that violate the 

protectionist purpose of the indigenous peoples of the RIU-SM. The REDD+ Project RIU-SM has been 

established as an initiative that manages to provide a kind of shielding over the territory to counteract such 

threats and avoid their adverse effects on natural resources and the human population. 

 

Project activities would not have been implemented under the without-project scenario due to 

significant financial, technological, institutional or capacity barriers 

The Activities that the Project is promoting could not be implemented and the benefits could not be achieved 

due to the lack of economic, technical and technological resources and the weak management capacity of 

the indigenous authorities without the support to develop adequate governance in the territory in the RIU-

SM in the event that the REDD+ Project RIU-SM is not implemented. 

Due to this initiative, the financial resources for its sustainability have been guaranteed, as explained in 

Section "2.1.14 Financial Sustainability" of this document, in such a way that without the initial financial 

effort and the resources obtained as compensation, it would not be possible implement the actions to 

protect the natural resources and support to communities. Likewise, the Project has provided elements that 

have improved the technological, operational, logistics, and administrative capacities in the RIU-SM and for 

the ACATISEMA association, with the investments that support the achievement of the Project Objective. 
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Project activities are required by law, but that pertinent laws are not being enforced 

Although in Colombia there is a national regulatory framework in relation to the protection of natural 

resources (in particular forests and those related) and of special and vulnerable populations, such as 

indigenous people. 

In the validated PDD-VCS, Section ñ1.11 Compliance with laws, statutes and other regulatory frameworksò, 

page 117, the regulations about the issues of forest protection, sustainable development and 

mitigation/adaptation to climate change are presented, and other, as following: 

¶ The most recent reform to the Penal Code, with the Law 1453/2011, through which articles were modified 

and introduced that sharpen the punishment of environmental crimes against natural resources and the 

environment. 

¶ The Resolution 3438/2011 by which the National Unit of Prosecutors for Crimes against Natural 

Resources and the Environment was created. 

¶ The Decree 1257/2017 ñBy which the Intersectoral Commission for the Control of Deforestation and 

Comprehensive Management for the Protection of Natural Forests is created and other determinations 

are madeò. 

¶ The Document CONPES 4021/2020 about ñNational policy for the control of deforestation and the 

sustainable management of forestsò. 

¶ The Document CONPES 4023/2021 about ñPolicy for reactivation, re-potentiation, and sustainable and 

inclusive growth: A new commitment for the future of Colombiaò. 

But these norms do not have sufficient effects on the territory of the RIU-SM, considering that they are not 

being fulfilled in an adequate and enough measure. 

Historically, deforestation in Colombia has suffered from fluctuations in its dimensions, with years in which 

the loss figures (which are still worrisome) have been lowered to other years where the problem increases 

again, with the tendency not to achieve a substantial decrease sustainable over time (illustration 14). 

 

Illustration 14. Distribution of national deforestation 2009-2018 (SMByC and NREF) 
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Source: Based on http://smbyc.ideam.gov.co/MonitoreoBC-WEB/reg/indexLogOn.jsp and 

https://redd.unfccc.int/files/02012019_nref_colombia_v8.pdf 

 

In addition, in recent years efforts to stop deforestation have focused on some special areas, especially in 

the Amazon, actions that have not reached the territory of the RIU-SM, which is why the REDD+ Project 

RIU-SM is constituted as the initiative to develop protection and conservation activities14. 

 

2.2.4 Benefits to be used as Offsets (G2.2) 

The REDD+ Project does not seek to generate any other credit for emission reduction under any other 

certification mechanism; it is only registered in the VCS Program and seeks to generate VCUs. 

In this same purport, no product, result or benefit derived from the Project Activities and related to the 

community and biodiversity components implement under CCB Program seeks any compensation in the 

form of carbon credit. Community and biodiversity benefits only seek to improve the conditions of these two 

components that are so sensitive for the population and the environment in the territory of the RIU-SM. 

 

 Stakeholder Engagement 

2.3.1 Stakeholder Access to Project Documents (G3.1) 

The complete documentation about REDD+ Project RIU-SM (related to design of project, its validation and 

its verification processes) is in the offices of ACATISEMA in Cumaribo and Inirída, and in the offices of 

MEDIAMOS in Cali, in digital format and (if required) in printed format, which is available for consultation 

by any indigenous authority or members of the communities. The indigenous authorities may share, at their 

discretion, the documentation with persons or entities outside the RIU-SM and with the national authorities 

that request it. 

On the one hand, the technical documentation of the Project is available in Verra Registry, under ID 1566 

(https://registry.verra.org/app/projectDetail/VCS/1566), where it is completely accessible to the general 

public and to any stakeholder. 

 

2.3.2 Dissemination of Summary Project Documents (G3.1) 

The Project Activity A1.2 is about improving the means of information, communication and transportation, 

which includes tasks of disseminating data and results of the Project achieved by the execution of all 

Activities, year after year, between the members of the indigenous reservation and the ACATISEMA 

Association. 

Through socialization workshops, the details about the REDD+ Project RIU-SM are explained to the 

communities. This includes design aspects, benefits, and implementation of every Project Activity, as well 

as the results of the validation and verification processes. 

Through newsletters and brochures, written and graphic information with the different aspects and results 

 
14 https://visionamazonia.minambiente.gov.co/content/uploads/2018/04/Infografia-Proyectos-Indi%CC%81genas-
Visio%CC%81n-Amazoni%CC%81a.pdf 

http://smbyc.ideam.gov.co/MonitoreoBC-WEB/reg/indexLogOn.jsp
https://redd.unfccc.int/files/02012019_nref_colombia_v8.pdf
https://registry.verra.org/app/projectDetail/VCS/1566
https://visionamazonia.minambiente.gov.co/content/uploads/2018/04/Infografia-Proyectos-Indi%CC%81genas-Visio%CC%81n-Amazoni%CC%81a.pdf
https://visionamazonia.minambiente.gov.co/content/uploads/2018/04/Infografia-Proyectos-Indi%CC%81genas-Visio%CC%81n-Amazoni%CC%81a.pdf
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of the Project are provided, what the Zonal Coordinators, Sectorial authorities - Cabildos, Captains, leaders, 

and community members disseminate to the indigenous population of the RIU-SM, and orally in each 

language, in a way that is more understandable to the general indigenous population. 

Through webpage https://www.selvamatavenredd.org and in the social media 

(https://www.facebook.com/selvamatavenredd/, https://www.facebook.com/mataven.redd.mas, 

https://www.linkedin.com/company/mataven-redd-project/, https://www.instagram.com/matavenredd/), the 

general public is being permanently informed about the evolution of the Project Activities. 

 

2.3.3 Informational Meetings with Stakeholders (G3.1) 

Annex 1 of validated PDD-VCS contains information about the process of socialization and training on 

aspects of the implementation of REDD+ strategy and consultation process, that support to this initiative, 

that has occurred in the stages of REDD+ Project RIU-SM. This Annex consists in evidences of participatory 

process and concerted actions that have been placed in several workshops, during the design, in the 

Project start, in the signed of Strategic Alliance Agreement ACATISEMA - MEDIAMOS F&M S.A.S. (Annex 

2.1.11 of validated PDD-VCS), in the implementation of Activities and all subsequent meetings where 

indigenous communities have received information about the progress of the Project. 

In these events for the socialization of information and training on Project issues, there are materials to 

guide the topics covered, such as climate change, REDD+ scheme, threats to the forest, strategies to 

control deforestation, pertinent legislation, rights and duties of indigenous peoples on the issue of protection 

of natural resources and governance, among others. 

These workshops are the opportunity for members of the indigenous communities to know and understand 

all aspects related to the implementation of the REDD+ Project RIU-SM, and to resolve all the concerns 

that arise. Likewise, some leaders are in charge of being aware of the queries and needs that arise after 

carrying out the information and training meetings. 

Finally, it is sought to have an installed capacity for the same indigenous authorities to hold informational 

meetings within the framework of the execution of the Project Activities. 

Regarding the other stakeholders, approaches are made with local, regional and national authorities, who 

know the Project and have their position according to their functions. The Cumaribo Mayor's Office and the 

Vichada Government serve the indigenous leaders, who present the results of the Project and the 

requirements they have for the State to comply with its duty to support the indigenous peoples of the RIU-

SM. Other entities such as the Ministerio del Interior (Ministry of the Interior), the Ministerio de Ambiente y 

Desarrollo Sostenible (Ministry of Environment and Sustainable Development), and Corporinoquía also 

receive indigenous leaders to proceed with the fulfillment of their functions. In the same purport, meetings 

are held to which different entities of the State and other ONGs are invited. 

 

https://www.selvamatavenredd.org/
https://www.facebook.com/selvamatavenredd/
https://www.facebook.com/mataven.redd.mas
https://www.linkedin.com/company/mataven-redd-project/
https://www.instagram.com/matavenredd/
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Captains in training and socialization workshop (Urba Morichal community, Zone 2 Bajo Río Vichada) 

 

2.3.4 Community Costs, Risks and Benefits (G3.2) 

In the multiple socialization and training workshops, in the consultation process, and in other informational 

meetings about the progress of the REDD+ Project RIU-SM (Annex 1 of validated PDD-VCS), the leaders 

and members of the indigenous communities (in the first instance with the members of the Coordinator 

Committee of ACATISEMA and the members of the Cabildos Board of the RIU-SM, then community 

Captains and, finally, the community members) are informed about the characteristics of the Project, the 

benefits that are obtained by implementing this initiative, as well as the commitments that are acquired with 

the implementation of the Activities designed to achieve the objective. and indigenous leaders also raise 

these issues on benefits and responsibilities at the ACATISEMA General Assembly, which is held every 

three years. 

In these meetings and workshops, that are carried out periodically, the leaders and members of the 

indigenous communities are informed how the effects on the population and biodiversity are positive with 

the implementation of the Project, and that it is they themselves who will carry out the Activities, so they 

must allocate time and efforts to participate in this execution, also considering the cost in economic 

resources incurred with the budget execution to Project development. 

Regarding the risks, it is explained what the Adaptive Management Plan (validated PDD-VCS, Section 

ñ4.3.3 Mitigation Measures and Monitoring actionsò, page 280) and the that described in the Section "2.1.12 

Risks to the Project" of this document, include the risk analysis about community aspects. 

In particular, the following items can be considered as community costs, which is socialized with RIU-SM 

population: 

Å Investment of time for training. 

Å Investment of time to support the execution of the Project Activities, that are closely related to their uses 

and needs. 
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Å Change in some habits, with which it is sought to improve traditional practices, such as agricultural activity. 

About the socio-economic impacts, one of the main objectives of REDD+ Project RIU-SM aims to improve 

the living conditions of indigenous communities, especially women, children and youth in the region, who 

do not have the opportunities in the areas of education, health, employment and protection. Life plans 

developed by communities go hand in hand with the concepts that the REDD+ Project RIU-SM manage. 

Consult more details in the validated PDD-VCS, Section ñ5.2 Socio-economic impactsò, page 316 and 

Annex 22 of validated PDD-VCS: ñPotential socioeconomic impactsò. 

In view of the positive balance of the impacts on the community, the indigenous authorities, once they made 

their own evaluation, decided to start the Project as of January 2013. 

Through webpage (https://www.selvamatavenredd.org) and in the social media 

(https://www.facebook.com/selvamatavenredd/, https://www.facebook.com/mataven.redd.mas, 

https://www.linkedin.com/company/mataven-redd-project/, https://www.instagram.com/matavenredd/), 

many of the community members are being permanently informed about the results of the Project Activities 

and the benefits that are being achieved. 

In general, it is considered that the main expected risk would be related to the non-participation and 

commitment of the communities in the REDD+ Project RIU-SM and failures in the communication system, 

for which, precisely, measures have been established to promote participation. in meetings and workshops 

for socialization and the strengthening of information, communication and transport systems with Activities 

A1.2 and A1.3. 

 

2.3.5 Information to Stakeholders on Validation and Verification Process (G3.3) 

As part of the process of the REDD+ strategy and the certification of the Project to achieve compensation 

due environmental services, indigenous authorities and leaders of RIU-SM had known that a Validation 

process is required and that several Verification processes must to be carried out to demonstrate the 

reduction of GHG emissions, from the signing of the Strategic Alliance Agreement between ACATISEMA 

and MEDIAMOS F&M S.A.S. for the Protection, Conservation and Recovery of Natural Forest of the 

Resguardo Indígena Unificado ï Selva de Matavén (Annex 2.1.11 of validated PDD-VCS), Clause 1: ñé 

obtain income from the compensation of environmental services through the commercialization of the 

Verified Carbon Units (VCUs) that are assigned to the PROJECT in the validation and verification stages 

of its cycle, corresponding to thirty (30) years, described in the Project Design Document (PDD) éò. 

In several training and socialization workshops, the details of this Agreement are informed to communities, 

expanding explanations about the meaning of Validation and Verification processes and the responsibilities 

that were being generated with the Certification Program before the auditors. 

Also, the information about Validation and Verification processes is diffused in particular meetings and 

workshops, and indigenous leaders, Zonal Coordinators and members of communities collaborate with the 

preparation and logistics to develop these processes. 

So, the measures taken correspond to actions about development of periodic meetings and workshops, 

and the communication means are based on information given to participants and written materials that 

indigenous leaders should disseminate in the communities. 

The results of the Validation and Verifications processes are accessible in the public documents in the 

Verra Registry (https://registry.verra.org/app/projectDetail/VCS/1566). So, other stakeholders can access 

to that information. 

https://www.selvamatavenredd.org/
https://www.facebook.com/selvamatavenredd/
https://www.facebook.com/mataven.redd.mas
https://www.linkedin.com/company/mataven-redd-project/
https://www.instagram.com/matavenredd/
https://registry.verra.org/app/projectDetail/VCS/1566
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About the databases of national entities such as, for example, the Ventanilla Integral de Trámites 

Ambientales en Línea - VITAL (Comprehensive Window of Online Environmental Procedures) and the 

recent Registro Nacional de Reducción de Emisiones de Gases Efecto Invernadero - RENARE (National 

Registry of Reduction of Greenhouse Gas Emissions), the provisions of the national environmental authority 

are being meet, recording the requested information from the Project. 

 

2.3.6 Site Visit Information and Opportunities to Communicate with Auditor (G3.3) 

In each verification event, including the validation event, the reservation authorities are informed about the 

requirement that the Certification Program makes for a team of auditors to visit the area where the REDD+ 

Project RIU-SM is being implemented. 

The Zonal Coordinators and members of communities are in charge of organizing all the logistics for the 

site visit and determining the communities that are offered to receive the auditors. 

A schedule is always prepared from the stage of agreement with the VVB, and this, in turn, is shared with 

the indigenous authorities, the Zonal Coordinators and the communities. 

The auditors always have on their agenda to conduct personal interviews with members of the indigenous 

communities, for which they have all the spaces they require and the freedom to communicate with the 

inhabitants of the indigenous reservation. In cases where the auditors are foreigners and do not speak the 

Spanish language (which is spoken by the majority of indigenous people), persons are always provided to 

help in the translation from one language to another and from Spanish to the native languages. 

In the Validation and Verification Reports, in their respective Sections ñ2.3 Interviewsò and ñ2.4 Site 

Inspectionsò, the auditors present the details about the direct communication that they can establish with 

the indigenous communities. 

 

2.3.7 Stakeholder Consultations (G3.4) 

As previously mentioned, meetings and training and socialization workshops are held with the indigenous 

authorities, leaders and communities of the RIU-SM (Annex 1 of validated PDD-VCS), where spaces are 

also opened to answer all the concerns that arise and to exchange information, since the indigenous people 

are the ones who know their territory, the dynamics of the jungle, the behavior of the rivers, the seasons of 

occurrence of events of interest, etc. Without their consent and company, traveling through the territory 

would not be possible. 

Indigenous communities are the primary source of fundamental information for the design of the Project, to 

make an accurate diagnosis of the problems, identify threats, determine the potential for sustainable 

development, and plan the Activities correctly, in such a way that the greatest possible effectiveness. 

In addition, the indigenous authorities also provided secondary information in documents that they had 

already developed in activities that they had previously carried out with the support of state entities and 

other NGOs. 

On the other hand, the same indigenous communities of the RIU-SM are those that carry out the Activities 

that are implemented in the territory of the Indigenous Reservation, according to a general framework to 

achieve the objective of the Project and according to the proposals and needs of the inhabitants of the RIU-

SM, which are consistent with the purposes of this initiative to generate development and meet with the 

protection, conservation and recuperation of the natural resources. 
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In the validated PDD-VCS, Section ñ6.2 / Table 87ò, page 323, the comments that the stakeholders 

presented during the local consultations are presented, and in the Section ñ6.3ò, page 343, the summary of 

comments of the stakeholders is presented. 

 

2.3.8 Continued Consultation and Adaptive Management (G3.4) 

Holding meetings with indigenous authorities, leaders, and community members is an ongoing practice that 

is part of Project Activity A1.2, through which constant communication is maintained. As the Project 

Activities are the axis of its implementation, this rapprochement with the communities will continue to be 

permanent, considering that the indigenous peoples themselves are proponents of the REDD+ Project RIU-

SM represented by their Association ACATISEMA. 

In fact, the entire execution of the Project depends on the work of the indigenous communities, so it is and 

will be completely necessary to continue with the coordination of the actions carried out in the RIU-SM. 

All management carried out within the framework of the Project will have the approval of the indigenous 

peoples, and it will be adapted if it is necessary according to needs and decisions of communities, since 

they themselves will not carry out actions that are to their own detriment. 

On the other hand, as already mentioned, REDD+ Project RIU-SM implements an Adaptive Management 

Plan (validated PDD-VCS, Section ñ4.3.3 Mitigation Measures and Monitoring actionsò, page 280), which 

includes a constant participation of the indigenous communities and authorities, since they are who finally 

executing the Project Activities throughout their life cycle. Meetings within the indigenous reservation 

continue to be held (and will continue to be held) as one of the main strategies for making concerted 

decisions. 

 

2.3.9 Stakeholder Consultation Channels (G3.5) 

Since 2012, the first contacts were made with the representatives of the indigenous authorities that are part 

of the Board of Directors of ACATISEMA Association, through meetings in the cities of Bogotá, Cali and 

Cumaribo. 

From then on, contacts to stablish a consultation channels with the other authorities of the indigenous 

reservation were expanded through the organizational structure of the ACATISEMA, such as the members 

of the Coordinator Committee (by several development areas) and the members of the Cabildos Board; 

and through the organizational structure of the Indigenous Reservation, such as the Cabildos by Sectors, 

Captains of the communities and, finally, with the members of the communities. 

In the training and socialization meetings and workshops (Annex 1 of validated PDD-VCS) it is sought that 

various members of the community could attend and participate, without any exclusion. However, there are 

also other spaces, such as the Joint Commission, where the main representatives meet to define strategies 

and procedures, which are then taken to the Cabildos, Captains, leaders and the community in general, to 

reach a consensus about the actions to be carried out. 

In this way, the regular channel is served through the organizational levels of the REDD+ Project RIU-SM, 

of the ACATISEMA Association, and of the RIU-SM (validated PDD-VCS, Section ñ1.3 Project proponentò, 

page 23), through which information and decision-making flow. 

Direct contact is maintained with other stakeholders through the same meetings held with the communities 

in the RIU-SM, and through online channels. Different state entities, such as Cumaribo Mayor's Office, 
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Vichada Government, CAR, Ministries, etc., and NGOs have channels available to establish contact, such 

as their web pages and email addresses. 

 

 

Training workshop with community leaders (Caracol community, Zone1) 

 

2.3.10 Stakeholder Participation in Decision-Making and Implementation (G3.6) 

All indigenous communities of RIU-SM have the space to participate in the REDD+ Project RIU-SM, in 

meetings and workshops for socialization and training, in decision-making bodies within RIU-SM and 

ACATISEMA through their leaders, in the implementation of Project Activities, and in the profit sharing. 

An important decision point is that the general budget for the implementation of the Project Activities is 

approved by the Cabildos of the Sectors (representing the community Captains), by the members of the 

ACATISEMA Coordinator Committee and by the Board of Directors of their Association, in meetings that 

they are held at the beginning of each year. Another component of the budget, the sectorial, is decided in 

meetings that each Cabildo holds with the Captains, where they agree on the best way to invest it and bring 

the benefits that each community requires. 

The organizational structures of RIU-SM (community Captains and Cabildos of Sectors) and of 

ACATISEMA (Cabildos Board, Coordinator Committee, Board of Directors and General Coordinator) are 

elements of a regular channel through which decisions and needs are communicated from the base, as 

follows: 

Å Each Captain has the possibility, as a representative of his community, to address the needs and 

proposals of the indigenous peoples and to intervene and participate in decision-making in the instance 

that the indigenous reservation and the ACATISEMA Association have, according to their organizational 

structure (in the General Assembly of the Association). Within the community, its members meet and 

agree on what is best for the general well-being, and that the definitions they make are conducted directly 

or through their Captain in making decisions in the corresponding spaces. 

Å The Cabildos of Sectors meet in the Cabildos Board have the decision-making powers at the level of the 

entire RIU-SM each year on issues such as the work plan, budget, balance sheets, projects, resolving 

conflicts, among others, and while the ACATISEMA General Assembly does not meet, they can appoint 
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Coordinator Committee members, according the ACATISEMA Statutes (Annex 2.1.2 of validated PDD-

VCS), Article 29. 

Å The Coordinator Committee of ACATISEMA participates in the preparation, agreement, approval and 

communication of annual plans and budgets, contribute to the execution of decisions, present 

management reports, advise on conflict resolution, among others, according the ACATISEMA Statutes, 

Article 37. 

Å The General Coordinator of ACATISEMA represents the Association, must ensure compliance with the 

policies, plans and decisions made in ACATISEMA's bodies, present management reports, among others, 

according the ACATISEMA Statutes, Article 39. 

Å Zonal Coordinators by the Project, delegated by the Direction and Co-direction of the Project to promote 

the measures and Activities and work together with the indigenous guard, Captains and community 

leaders to achieve the Project Objective. 

On the other hand, in relations with MEDIAMOS F&M S.A.S, there are new bodies created for the design 

and execution of the REDD+ Project RIU-SM: Joint Commission (made up of representatives of 

ACATISEMA and MEDIAMOS F&M S.A.S.), body where strategies are established to be analyzed in the 

meetings of the Council of Cabildos and Coordinator Committee, in order to make decisions within the 

framework of the implementation of the REDD+ Project RIU-SM, Project Co-director, and Zonal 

Coordinators. 

The Project is developed with a gender perspective, which is why women, who play an important role in the 

structure and support of the family, they are the first line in the care of the house, health, attend deliveries, 

care of the herds, harvest, transport, processing with tools such as cassava grating machines. They have 

spaces for their participation, empowerment and decision-making. It has already been seen how some 

women lead communities (as Captains) and are active in the development of initiatives for the development 

of their peers. They are also having the opportunity to develop productive projects that they themselves are 

leading (sewing, small species, vegetable garden, cooperative; the management of stores in an economic 

circle is projected; they are also participating in the cocoa-banana-corn agroforestry project at the forefront 

of the families responsible for this development). They also participate in the formulation of the Life Plan 

(Captains, Coordinators, leaders in a group special formed by women of each ethnicity). Women are 

recognized and empowered considering that they have space in the Coordinator Committee and as 

Cabildos of Sector and Captains. They are participating a lot in administrative aspects of the Association. 

In the social safeguards defined in the Strategic Alliance Agreement between ACATISEMA and 

MEDIAMOS F&M S.A.S. for the Protection, Conservation and Recovery of Natural Forest of the Resguardo 

Indígena Unificado ï Selva de Matavén (Annex 2.1.11 of validated PDD-VCS) for the implementation of 

the REDD+ Project RIU-SM, in the Clause 5, determines the spirit of protecting aspects such as culture 

and gender sensitivity, unity and "minga" and participation, as follows: 

ñé 6. Participation: a fundamental relationship to achieve the integration of all needs, with assertive 

responses adjusted to the reality that will consolidate the permanence of the Indigenous Reservation in 

the future, is the participation of each of its ethnic groups, its authorities and organizations: elderly, men, 

women, youth and childrenéò. 
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Agroforestry cultivation cocoa-plantain-corn-abarco, with participation of women (Palmarito community, 

Zone 5) 

 

2.3.11 Anti-Discrimination Assurance (G3.7) 

In the framework of the REDD+ Project RIU-SM no form of discrimination has been identified in and 

between the participating entities. ACATISEMA watches over the well-being of the indigenous communities 

of the indigenous reservation. This association is made up of authorities from all the communities of each 

Sector and of all ethnicities, in this way there is a full participation of representatives from all corners of the 

RIU-SM, so that all inhabitants are represented. 

The greatest participation in the Project is always called for, so that no type of discrimination occurs, by 

gender, age, ethnicity, or location. 

Further, the Strategic Alliance Agreement for the Protection, Conservation and Recovery of the natural 

forests of the Resguardo Indígena Unificado - Selva de Matavén (Annex 2.1.11 of validated PDD-VCS), in 

its Clause 5, determines the spirit of equity aspects such as unity and "minga", gender sensitivity, and 

participation, as follows: 

4. Unity and "Minga": Unity is the set of territory, culture and autonomy. The "minga" is an expression of 

the strength and unity of the Indigenous Reservation. 

5. Gender Equity: it is necessary that each and every one of the activities and actions to be developed in 

the Plan are based on gender equity, that is, on the possibility of applying measures that are not 

necessarily equal, but conducive to equality in terms of rights, benefits, obligations and opportunities 

between men and women. 

6. Participation: a fundamental relationship to achieve the integration of all needs, with assertive responses 

adjusted to the reality that will consolidate the permanence of the Indigenous Reservation in the future, 

is the participation of each of its ethnic groups, its authorities and organizations: elderly, men, women, 

youth and childrenéò. 
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MEDIAMOS has always held a position of respect for the uses, customs and decisions of indigenous 

communities. In this way, all leaders of the Indigenous Reservation y those jointed in the ACATISEMA 

Association have all the elements to guarantee that discrimination has not occurred and will not occur in 

the territory of the RIU-SM, since, naturally, they are those who tend to maintain and improve the conditions 

of the territory, including the human aspects. 

All ethnic groups have a voice and vote in the decisions made within the RIU-SM, as well as the possibility 

of receiving the benefits they consider, according to their proposals and needs, and representation in the 

Indigenous Reservation. The Project also supports the development of Ethnic and Territorial Life Plans, 

with which the integration of indigenous peoples, their identity and organization is enhanced. 

 

2.3.12 Feedback and Grievance Redress Procedure (G3.8) 

The RIU-SM has an organizational structure which includes a sectoral organization of the Indigenous 

Reservation, where each sector has as representative authority to one Cabildo, each of whom is an 

instance of solution of grievances and conflicts, which meet in the Cabildos Board. Also, each community 

in the Sectors has as representative authority to one Captain, each of whom is also an instance for the 

resolution of grievances and conflicts inside the RIU-SM. This is how through the Cabildos and Captains 

the grievances and conflicts are resolved and, if applicable, they are channeled to wider meetings and 

assemblies for discussion and resolution. 

In the organizational structure of ACATISEMA (validated PDD-VCS, Section ñ1.3 Project proponent / 

Illustration 4ò, page 28) shows the establishment of a General Assembly, a Cabildos Board, a Coordinator 

Committee, a Fiscal Observer, and Regional Support Groups, which reflects the existence of a system of 

authorities who resolve different aspects of the Association, in particular everything related to grievances 

and conflicts, according to its administrative autonomy, rules, own definitions, organization and Statutes 

(Annex 2.1.2 of validated PDD-VCS), where, through different Articles, it is mentioned that: 

ñArticle 29. FUNCTIONS OF THE CABILDOS OF SECTOR é h) To be the instance of resolution of the 

conflicts of the members of the Association é 

Article 37. Functions of the Coordinator Committee é m) Advise and support the processes of agreement 

and conflict resolution to the problems of the Selva de Matavén, in accordance with the guidelines 

established by the General Assembly and the Sectoral Cabildos Boardé 

Article 47 é Regional Support Groups will have the following functions é a) Process the worries of the 

zones before the General Assembly and the Coordinator Committee.ò. 

Article 50. The functions of the Territory and Environment Coordinator are as follows é c) Collect the 

worries, suggestions and observations of the communities, about events and activities that impact the 

environment and biodiversity in the Selva de Matav®né 

Article 60. Fiscal Observer: It is the entity that supervises the fulfillment of the activities that correspond to 

the members of the Coordinator Committee and the operation of the Association in general. It is the internal 

control body of the Coordinator Committee é 

Article 61. Functions of the Fiscal Observer é a) Request technical and financial reports on activities, 

projects and programs. b) Evaluate forementioned activities. c) Submit reports about the activities carried 

out to the General Assembly. d) Notify the General Assembly and the Sectoral Cabildos Board of 

irregularities regarding the development of the Association. e) Summon the General Assembly and the 

Sectoral Cabildos Board when he/she deems it pertinent. f) Others not contemplated in these statutes and 

assigned by Lawé 
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Furthermore, the Strategic Alliance Agreement for the Protection, Conservation and Recovery of the natural 

forests of the Resguardo Indígena Unificado - Selva de Matavén (Annex 2.1.11 of validated PDD-VCS), in 

its Clauses 5 and 8 establishes that: 

ñFifth. - Ethnic and Environmental Safeguards: The parties of the ALLIANCE agree during the development 

of the PROJECT to comply with all ethnic and environmental safeguards for the Resguardo Indígena 

Unificado - Selva de Matavén, within the constitutional and legal framework of Colombia, in particular those 

referring to é 2. Autonomy: understood this as the ability to make own decisions regarding the territory, 

self-government and culture in accordance with ancestral practices of internal organization. The right to 

autonomy and self-determination of the peoples is recognized in international law and in the Colombian 

National Constitution é 

Eighth. - ACATISEMA Special Obligationsé 2. Autonomously resolve internal and social difficulties or 

conflicts that arise and that affect or hinder the execution of the normal development of the Project.ò 

So, the REDD+ Project RIU-SM has always supported and endorsed all the management of the Association 

in the RIU-SM, respecting that its leaders and authorities have the right to autonomously exercise their 

government, control and justice, also fulfilling the mission of the Ministerio del Interior (Ministry of the 

Interior), which leads actions aimed at promoting respect for Indigenous Peoples, their uses and customs, 

the strengthening of their organizational processes, as well as their governance. 

In any case, the meetings held (Annex 1 of validated PDD-VCS), are spaces used by the participants to 

raise their concerns, doubts, conflicts, grievances, needs and proposals about the development of the 

REDD+ Project RIU-SM, which are attended by the indigenous representatives in charge of each meeting, 

who also invite the attendees to be more willing to approach and learn about the Project, participate, avoid 

misunderstandings, work collaboratively, etc., as presented in the minutes of the following meetings: 

 

On the other hand, in the national regulations, the procedures for the reception, treatment and response of 

petitions are defined, in Law 1437 of 2011: 

ñArticle 4: In their dealings with the authorities, everyone has the right to: 

1. Present petitions in any of its forms, verbally, or in writing, or by any other suitable means and without 

the need for a proxy, as well as to obtain information and guidance about the requirements that the current 

provisions require for this purpose ... 

2. Know, unless expressly reserved by law, the status of any action or procedure and obtain copies, at your 

own expense, of the respective documents. 

3. Except for legal reserve, obtain information that resides in the public records and archives in the terms 

provided by the Constitution and the laws. 

4. Obtain a timely and effective response to your requests within the terms established for this purpose. 

5. To be treated with the respect and consideration due to the dignity of the human person. 

6. Receive special and preferential attention in the case of persons with disabilities, boys, girls, adolescents, 

pregnant women or the elderly, and in general of persons in a state of defenselessness or manifest 

weakness in accordance with article 13 of the Political constitution. 

é 

8. To formulate allegations and provide documents or other elements of evidence in any administrative 

action in which they are interested, so that said documents are valued and taken into account by the 

authorities when deciding and that they inform the intervener which has been the result of your participation 
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in the corresponding procedure. 

9. Any other that is recognized by the Constitution and the laws. 

... 

Article 14: Except for special legal norm and under penalty of disciplinary sanction, every request must be 

resolved within fifteen (15) days [business] following its receipt. The resolution of the following requests will 

be subject to a special term: 

1. Requests for documents and information must be resolved within ten (10) days after receipt. If the 

petitioner has not been answered within that period, it will be understood, for all legal purposes, that the 

respective request has been accepted and, consequently, the administration will no longer be able to deny 

delivery of said documents to the petitioner, and as a consequence, copies will be delivered within three 

(3) days. 

2. Requests by means of which a query is raised to the authorities in relation to the matters in their charge 

must be resolved within thirty (30) days following their receipt. 

PARAGRAPH. When, exceptionally, it is not possible to resolve the request within the periods indicated 

here, the authority must inform the interested party of this circumstance, before the expiration of the term 

indicated in the law, stating the reasons for the delay and indicating at the same time the reasonable period 

in which it will be resolved. or will give an answer, which may not exceed twice the amount initially foreseen. 

... 

Article 16: Requests may be submitted orally and must be recorded, or in writing, and through any suitable 

means for communication or transfer of data. The appeals will be presented in accordance with the special 

rules of this codeéò. 

 

If the request goes beyond the Right to Petition, the legislation establishes resources such as the Protection 

Action, which is instituted before a judicial authority and which is resolved according to the provisions of 

Decree 2591 of 1991: 

"Article 1. Purpose. Every person will have a protection action to claim before the judges, at any time and 

place, through a preferential and summary procedure, by himself or by whoever acts on his behalf, the 

immediate protection of his fundamental constitutional rights, whenever they are violated by the action or 

omission of any public authority or individuals in the cases indicated in this Decree ... 

Article 2. Rights protected by guardianship. The protection action guarantees fundamental constitutional 

rights. When a guardianship decision refers to a right not expressly indicated by the Constitution as 

fundamental, but whose nature allows its protection for specific cases, the Constitutional Court will give 

priority in the review of this decision.ò. 

If the dispute requires a procedure greater than the Right of Petition and the Guardianship Action, the 

regulations make available to the interested parties the recourse to complaint before the judicial authorities 

at different levels (regional courts of justice, Prosecutor's Office, National Courts). 

There are all the records of the management and the procedures that have been carried out to respond to 

the different questions, grievances, claims, and suggestions (PQRS by its acronym in Spanish) from the 

communities and official entities. 

 

2.3.13 Accessibility of the Feedback and Grievance Redress Procedure (G3.8) 
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The questions, grievances, claims, and suggestions have been answered to those interested within the 

corresponding deadlines. Regarding the publication of these answers and decisions, the indigenous 

authorities have the power, at their discretion and for security reasons, to keep under the figure of 

confidentiality, some information that is sensitive to handling and that should not be public knowledge. 

On the other hand, the entities that are part of the judicial branch have the power to publish the information 

they deem appropriate, attending to the requests made by the owners of the data regarding the sensitivity 

of these. 

In any case, in the socialization workshops that are constantly held to report on the progress of the Project, 

information is provided to indigenous communities about the cases in which questions, grievances, claims, 

and suggestions have been received, as well as on the handling, the responses given and the respective 

reserves. Other stakeholders can access the answers to these PQRS as they request, at the discretion of 

the indigenous authorities, as stated above. 

 

2.3.14 Worker Training (G3.9) 

The employees who are part of the work team (officials in the ACATISEMA and MEDIAMOS F&M S.A.S. 

headquarters and professionals who support the technic activities and those in the field) receive adequate 

instruction in relation to the development aspects of the REDD+ Project RIU-SM. Workshops are held with 

the staff to generate knowledge and understanding for the correct execution of the actions with which the 

Project Activities are developed. 

Both ACATISEMA and the MEDIAMOS F&M S.A.S. do induction to the technical and administrative staff, 

the Zonal Coordinators and the auxiliaries for field work in their respective headquarters. This new 

knowledge is gradually being formed through various events that take place under the implementation of 

Activity A2.2 and the tasks that are developed within the framework of the Project, thereby generating 

additional and specific skills related to this type of initiatives, and that contribute to doing a better job. 

In the same way, training sessions are also organized periodically for new officials who are part of the 

bodies of organizational structures of the RIU-SM and the Association, such as Captains and Cabildos 

(some of which change annually) and when the members of the Coordinator Committee (every three years, 

in General Assembly). 

Also, some MEDIAMOS F&M S.A.S. experts collaborate with training for ACATISEMA employees, such 

as, for example, in accounting matters. 

On the other hand, as mentioned, socialization and training workshops have been developed, about issues 

of governance, climate change, carbon cycle, REDD+ projects, monitoring and control of deforestation, first 

aid (to indigenous guard), self-sustainable food production, productive projects, and cooperativism (to 

farmers), among others, oriented to the different RIU-SM representatives and members of the community 

in general (Coordinator Committee members, Cabildos, Captains, farmers, Indigenous Guard, leaders, 

Zonal Coordinators, youth, women, pastors, etc.), which is part of the Education Program (Activity A2.2). 

The purpose is that the inhabitants of the RIU-SM understand the different aspects of the Project and that 

they achieve capacities to contribute in the execution of the Activities. 

These new knowledge let to communities and indigenous authorities of the RIU-SM, under the direction 

and coordination of their own Association, to be the ones who execute most of the Project Activities 

(surveillance and control of territory and its natural resources, implementation of information-

communication-transportation systems, strengthening of the governance, implementation of FAPUS to 

guarantee food guarantee, implementation of educational programs, and implementation of productive 
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projects, with the except for activities related to validation and verification). 

Although economic resources and logistic are provided to support the indigenous leaders of the RIU-SM in 

the execution of the Project Activities (due to the fact that they stop performing their traditional tasks, such 

as cultivating in order to obtain food, to dedicate their time to the Project), this is not considered in any way 

as salary, since the inhabitants who collaborate with the tasks cannot be considered as workers, since their 

commitment goes far beyond seeking a simple remuneration for a job, their actions contribute to their own 

well-being, to their families and to all the people of the RIU-SM. 

Another aspect of the implementation of Activity A2.2 is the support for higher education to indigenous 

students, who are being trained in different technical, technological and professional areas (in in 

universities, technical / technological institutions and SENA) to contribute to the future development of RIU-

SM, becoming the next ACATISEMA workers. 

Even some indigenous people and professionals in MEDIAMOS F&M S.A.S. develop postgraduate studies 

and specialized training. 

 

2.3.15 Community Employment Opportunities (G3.10) 

As mentioned, ACATISEMA is in charge of the budget execution to implement the Project Activities and at 

its discretion is the determination of the people who participate in that execution. Given that this Association 

is made up of indigenous, several leaders elected by local inhabitants and who represent them, have the 

ability to provide occupations for different members of the population to take part in the actions of the Project 

and be beneficiaries, and in the RIU-SM and ACATISEMA bodies (Captains, Indigenous Guard, Cabildos, 

members of Coordinator Committee), where can there be representatives of indigenous leaders, women, 

youths, teachers, elderlies, students, among others. So, these representatives are elected from within the 

indigenous communities according to their leadership and to the knowledge that people have of them, who, 

once they join the work teams, receive training from the ACATISEMA and REDD+ Project RIU-SM. 

Many members of the indigenous communities also find occupation spaces in the development of the 

Project Activities, being part of the indigenous guard, generating infrastructure and participating in the 

implementation of communication and transportation systems, increasing the production of food for self-

consumption. and commercialization in productive chains, building infrastructure to provide logistics in 

health matters, to supply water to the communities, to improve housing and the infrastructure of the 

Association's headquarters. 
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Bridge built with indigenous labor (Urba Morichal community, Zone 2 Bajo Río Vichada) 

 

Also, some indigenous workers are formally hired to collaborate with administrative tasks in the 

ACATISEMA offices, complying with all the requirements that the regulations demand in terms of work for 

contracted officials and professionals. Likewise, in the company MEDIAMOS F&M S.A.S., workspaces are 

created to form the technical and administrative teams. Thus, about 40 jobs are generated at the 

headquarters of the Project Proponents. 

In the case of the Zonal Coordinators of the Project, the members of the communities of the respective 

zone are the ones who propose the leaders who could best develop this responsibility, and it is the direction 

of the Project that determines, due to their qualities, those who will collaborate in this position. 

On the other hand, many of the actions that are carried out to implement the Project Activities are developed 

through contracts with companies from the region, mainly small and medium-sized, that have their own 

legally hired workers (and that they also can contract indigenous people from the Reservation to carry out 

tasks in their own communities), with whom all the requirements that the regulations demand in terms of 

work must be accomplished.  

It is also worth mentioning that higher education students are being supported to become future 

professionals who will work for the development of indigenous communities at RIU-SM and for 

ACATISEMA. 

 

2.3.16 Relevant Laws and Regulations Related to Workerôs Rights (G3.11) 

Both ACATISEMA, MEDIAMOS F&M S.A.S. and the companies outside the RIU-SM that are providing 

goods and services as part of the execution of contracts, meet the formal requirements, supporting the 

proper handling of labor issues with their workers. In this way, these entities comply with the regulations on 

rights and duties with workers under their charge15 and with the provisions of the Substantive Labor Code16. 

 
15 https://www.mintrabajo.gov.co/web/empleosinfronteras/derechos-y-deberes-empleadores 
16 http://www.secretariasenado.gov.co/senado/basedoc/codigo_sustantivo_trabajo.html 

https://www.mintrabajo.gov.co/web/empleosinfronteras/derechos-y-deberes-empleadores
http://www.secretariasenado.gov.co/senado/basedoc/codigo_sustantivo_trabajo.html
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In the work contracts that are signed with the people who are part of the work teams, is stipulated both the 

duties, obligations, forms and elements to carry out their tasks, as the rights and the remuneration to the 

workers. 

 

2.3.17 Occupational Safety Assessment (G3.12) 

The implementation of some Project Activities entails the intensification of actions traditionally carried out 

by the inhabitants of the RIU-SM, such as transporting themselves through the rivers in motor boats, the 

use of tools to improve their infrastructure, and, above all, the agricultural activities for food guarantee and 

in the implementation of productive projects. 

In the case of Activity A1.1, related to the surveillance and control of the territory, the Indigenous Guard 

only uses its instruments and insignia representative of authority and its traditional "weapons" (bows and 

arrows, but not firearms) and has the instruction to take preventive measures to avoid confrontations and 

damages in the presence of strangers who are caught carrying out illegal activities, through the support 

they request from the armed authorities, such as the police and, mainly, the army, with whom they can 

establish adequate contact in case of emergency. On the other hand, training is given in first aid and the 

respective endowment is provided, including a suitable clothing for protection from inclement weather and 

first aid kits. 

In the case of Activity 1.2, related to the management of information and establishment of communication, 

the risks are considered to be minimal. In the case of the implementation of means of transport, given the 

case that it has become overcrowded with the acquisition of boats and motors and this service is being 

provided to the community in general, it is strongly recommended that the motorist be an experienced 

person, who know the variants in the rivers and the correct way to navigate, the use of security means, 

such as life jackets, and that it is not traveled at night. 

In the case of Activity 1.3, there must be a care team for the people who are gathered in the different 

socialization and training workshops. 

In the case of Activities A2.1 and A2.3, related to the implementation of actions to guarantee food guarantee 

and productive projects, which correspond, mainly, to an intensification of agricultural activities and the 

management of minor species. In this regard, including the use of some small machinery to process their 

food (cassava graters) they have some devices to avoid accidents, and a recently supplied heavy farm 

machinery, the "Primer for hazard identification and prevention in OSH - Agricultural Sector" (Mintrabajo, 

2018) lists the following risks: 

¶ Presence of noise during work in the field: the use of heavy machinery is not frequent and those who will 

act as operators are trained, providing security measures and adequate signaling. Light machinery is used 

more frequently, but represents a low noise level. 

¶ Presence of whole-body vibration / full hand vibration when the equipment, machine or tractor is in 

operation: The machinery is new and is receiving adequate maintenance and updating of components 

that wear out. In case of malfunction, they will receive the relevant adjustments. 

¶ Presence of heat / cold / moisture from rain or watering in the environment while the work is done: 

Ancestral knowledge in agricultural practices is promoted, which includes traditional forms of protection 

in the activities of planting, harvesting, transferring heavy material, including the use of suitable clothing 

that protects the body from the inclement weather and adequate work hours, when the sun is not so 

strong. 

¶ Drinking water is available while the work is done: The agricultural tasks are being carried out in areas 
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close to the indigenous communities, so the provision of water for hydration is available, in addition to that 

each participant in this activity brings their provision of liquid and, even, food. In the case of meetings, 

refreshments are offered and, on many occasions, lunches and dinners. 

¶ There is a toilet in the workplace: The use of toilets is not very entrenched among indigenous communities. 

The Project works on the massification of measures to improve basic sanitation, gradually, and educates 

them on its importance, although the traditional customs of indigenous peoples are respected. Some 

toilets are present mainly in the hamlets. 

¶ Agrochemicals are stored and labelled, handled safely and their waste is disposed of properly: 

Agrochemicals are not used in the framework of the execution of the Project Activities. 

¶ Ancestral knowledge in the management of plants and animals: as part of the implementation of 

productive projects, training is provided regarding each task, in addition to having ancestral knowledge, 

important for this Activity. 

¶ Identification of hazards due to physical load or ergonomics: As part of health care (which is being 

provided by its own means by ACATISEMA), tools are provided that help with the work and avoid threats 

to physical integrity, in addition to traditional knowledge allows knowing the most appropriate way to carry 

out field work. 

Other activities such as strengthening governance (A1.3) and the implementation of educational programs 

(A2.2) are considered not to carry risks in themselves, but rather through associated actions, such as 

moving from one place to another. 

As part of the strengthening of the health system within the RIU-SM, steps are being taken to have its own 

health provider institution (IPS for its acronym in Spanish), health posts were built and it is being equipped 

to attend to situations of injuries and events typical of the jungle, such as wounds caused by wild animals. 

In the case of gravity, there are boats and motors for the exclusive use of transporting the injured to the 

largest hospitals in the municipal capitals. 

On the other hand, the companies outside the RIU-SM that are providing goods and services as part of the 

execution of contracts are, as part of the formal requirements, supported the proper handling of labor issues 

with their workers. 

Regarding medical care, health posts are being installed with appropriate equipment and there are hospitals 

in Cumaribo and Inírida. 

 

 Management Capacity  

2.4.1 Project Governance Structures (G4.1) 

Projectôs Governance Structures 

Project Governance Structure is based on the roles of entities that signed the ñStrategic Alliance 

Agreementò (Annex 2.1.11 of validated PDD-VCS), signed by ACATISEMA and MEDIAMOS F&M S.A.S., 

including the authorities of RIU-SM. Each entity contributes, in turn, a sub-structure based, on the RIU-SM 

and ACATISEMA side, on the governance bodies and new designations by the Project (Captains, 

indigenous guard, Cabildos Board, Coordinator Committee, the Project Co-director and the Project's Zonal 

Coordinators), and on MEDIAMOS side, on the technical and administrative work areas that have been 

defined to meet the requirements of the Project. 

The Organizational Structure of this Alliance is presented in the validated PDD-VCS, Section ñ1.3 Project 
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proponentò, page 23 (as well as the organizational structures of each entity of the Alliance). In this section 

it is also established that ACATISEMA, as an indigenous association of the RIU-SM, has its own Statutes 

(Annex 2.1.2 of validated PDD-VCS) and its own governance structure (page 27 of these Statutes), which 

is equally essential for the execution of the Project. Additionally, this section explains the roles and 

responsibilities of Project Proponents. 

The organizational structure for the implementation and monitoring of Project activities is presented in the 

validated PDD-VCS, Section ñ4.3.5 Organizational structure / Illustration 39ò, page 312. 

 

Roles and responsibilities of all entities involved in project design and implementation 

As defined in the ñStrategic Alliance Agreementò (Annex 2.1.11 of validated PDD-VCS), Clauses 7 and 8, 

the special obligations of the Project Proponents are: 

ñé OF MEDIAMOS: 1. Direct the technical and scientific development of the PROJECT in its different 

phases of design, validation, verification and execution. 

2. Provide technical and scientific knowledge with its technological elements for the design, validation, 

verification and execution of the PROJECT. 

3. Provide and manage the necessary resources for the design and preparation of the PROJECT (described 

in the PDD) and for the presentation, validation and registration before the VCSA and / or any other 

Association with similar characteristics. In this purport, it will manage the complementary financial resources 

that are required until they are validated and verified (Accreditation and Registration), according to the 

stages of the cycle of a carbon project. 

4. Strictly comply with their responsibilities and contributions, taking into account the defined POAs and the 

Budget for the execution of the activities and tasks defined in the PDD. 

5. Arrange what is necessary to carry out the updates and transfer of the required technological information. 

6. Respond for the quality of technical, financial, social, environmental and market studies. 

7. Maintain a technical file containing the documentation and have it available during the term of this 

AGREEMENT. 

é OF ACATISEMA: 1. CONCURRENCE: ACATISEMA declares that, at the signing of this AGREEMENT, 

another contract, agreement, pact or alliance with the same object of this AGREEMENT or that prevents 

and obstructs it, is not in force. 

2. Autonomously resolve internal and social difficulties or conflicts that arise and that affect or hinder the 

execution of the normal development of the PROJECT. 

3. Strictly comply with their responsibilities and contributions, taking into account the POAs and the Budget 

defined for the execution of the activities and tasks defined in the PDD, in particular, regarding the control 

and surveillance of the forest and the development of the of Agri-food Productive Units System that 

guarantee the commitment not to deforest or degrade in the part defined as PROJECT AREA, described 

in the PDD. 

4. Allow and facilitate access and transit through the territories of the Unified Indigenous Reservation - 

Selva de Matavén to technical, specialized and operations personnel designated by MEDIAMOS, during 

the term of the AGREEMENT. 

5. Facilitate, cooperate and transmit the information and elements necessary for the design, validation, 

verification and development of the PROJECT. 
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6. Coordinate, define and establish the locations and arrangements for meetings with the members of 

ACATISEMA necessary for the design, elaboration and implementation of the PROJECT. 

7. Inform, disseminate and publish the scope and achievements of the PROJECT to the members of the 

Unified Indigenous Reservation - Selva de Matavén and other communities at the national and international 

level.ò 

On the other hand, the roles of other stakeholders, involved in project design and implementation, are 

presented in Section ñ2.1.7 Stakeholder Descriptionsò of this document. 

 

2.4.2 Required Technical Skills (G4.2) 

According to the document ñThe Knowledge and Skills Needed to Engage in REDD+: A Competencies 

Frameworkò (Barquín, et al., 2014), manages key concepts, policy benchmarks, technical elements, skills, 

tools and resources for 10 specific REDD+ themes, as explained below: 

1. The Science of Climate Change and the Role of Forests: Understand the natural processes that affect 

climate, how human activities are impacting climate and how natural ecosystems such as forests are 

important to climate change adaptation and mitigation. 

2. REDD+ Policies Under the UNFCCC: Understand the main REDD+ decisions that have been made 

through the UNFCCC and understands the UNFCCC negotiation process. A stakeholder understands 

the implications of the UNFCCC process and can apply this understanding in his/her engagement on 

REDD+. 

3. The Scale of REDD+: Understand the options for implementing REDD+ within different scopes and 

scales, including national, sub-national and nested approaches to REDD+, and should understand the 

advantages and disadvantages of each. 

4. REDD+ Readiness Process: Understand the phased approach for the REDD+ mechanism, the key 

components for piloting REDD+ readiness activities and the leading mechanisms being used to build 

and implement REDD+ strategies. 

5. Stakeholder Engagement: Understand the roles and responsibilities of the various stakeholders (taking 

in account that communities are the main) in REDD+; the value of their engagement; and the key 

elements to achieve full, inclusive and effective participation in REDD+ planning, implementation and 

monitoring at the national, sub-national or project level. 

6. Perspectives on FPIC: Understand the evolving discussions and perspectives on the concept and 

application of Free, Prior and Informed Consent (FPIC) and how interpretations of FPIC vary. 

7. REDD+ Social (community aspects) and Environmental (biodiversity aspects) Safeguards: Understand 

and applies the seven broad safeguard principles from the UNFCCC Cancun Agreements for the 

implementation of REDD+ and is familiar with the leading social and environmental mechanisms that 

apply to REDD+. 

8. Measurement, Reporting and Verification (carbon measurement and monitoring): Understand the 

reasons why MRV is a central part of a REDD+ program and should understand main elements of an 

MRV system. The stakeholder should also understand how MRV relates to RELs/RLs. 

9. Reference Levels and Reference Emission Levels: Understand the purpose of reference levels (RLs) 

and reference emission levels (RELs), the difference between them and the basic steps involved in their 

development. 
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10. REDD+ Funding and Finance: Understand the cost of REDD+ implementation, including the readiness 

process, and should understand the opportunities for funding REDD+ activities through the UNFCCC 

and other sources. 

On the other hand, community leaders and members require knowledge related to the REDD+ scheme, 

such as climate change, the carbon cycle, its contribution to the protection of forests and related natural 

resources, indigenous governance, rights and commitments to the Project, implementation of the particular 

Activities of this initiative. 

The technical staff of the Project have these skills required to develop the Activities properly and make this 

initiative sustainable (see organizational structure for the Project -in validated PDD-VCS, Section ñ1.3 

Project proponent / Illustration 3ò- and for the implementation and monitoring of Project Activities -in 

validated PDD-VCS, Section ñ4.3.5 Organizational structure / Illustration 39ò, page 312-), applying, of 

course, Project Activities (Section ñ2.1.8 Project Activities and Theory of Changeò of this document) and 

the Monitoring Plans (validated PDD-VCS, Section ñ4.3 Monitoring Planò, page 265, and the Sections ñ4.4 

Community Impact Monitoringò and ñ5.4 Biodiversity Impact Monitoringò of this document) and the 

evaluation and quantification of results and benefits in relation to Climate, Community and Biodiversity 

components, a task to which indigenous leaders and members of the communities also contribute, since it 

is they who acquire the skills to carry out field work, under the indications of the corresponding member of 

professional staff. 

 

2.4.3 Management Team Experience (G4.2) 

The technical staff of the Project have the necessary and adequate experience to implement the REDD+ 

Project RIU-SM, the Sustainable Management Plan for Land and Forest of the RIU-SM and the Project 

Activities. It has forestry engineers, agronomists, biologists, administrators, professionals in marketing and 

advertising, professional in finance, technician in indigenous development, professionals in GIS and 

information systems, lawyer, accountant, among others. 

Below is a summary of the professional profiles of the REDD+ Project RIU-SM staff members: 

 

Table 15. Details about management team experience 

Name Profession / 

credentials 

Profile 

Disciplinary areas: Climate, forests, waters, biodiversity, management 

Francisco A. 

Quiroga Zea 

¶ Forest 

engineer. 

¶ Master in 

Mathematical 

Statistics 

¶ Emeritus 

Professor - 

Universidad 

del Valle, 

Colombia. 

¶ Associate 

Professor, 

According to his resume, he has the training, skills and experiences 

necessary to direct and collaborate technically and scientifically in the design, 

implementation and development of projects related to carbon, greenhouse 

gas emissions (GHG) and climate change that are currently required at 

national and international level, such as projects REDD, AFOLU, MDL. 

The following aspects of his professional experience are highlighted: 

V Director of the REDD+ Project RIU-SM, within the framework of the 

Strategic Alliance Agreement for the Protection, Conservation and 

Recovery of Natural Forests of the Unified Indigenous Reserve - Selva De 

Matavén. In development, since June 2012. 

V Member of the Expert Panel of the International Tropical Timber 

Organization (ITTO). Period 2010-2011. 
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Name Profession / 

credentials 

Profile 

Universidad 

del Valle, 

Colombia. 

¶ Professional 

card: 7116 

Ministry of 

Agriculture - 

Colombia 

¶ Forest 

Technical 

Assistance 

Card: Nº 031-

7116, CVC ï 

Colombia. 

V Professor - researcher of the Postgraduate Program of the University of 

Tolima in the area of Management and Strategic Planning of Forestry 

Projects, Mathematical Modeling and Dynamic Simulation. 2004 - 2009. 

V Current international advisor and consultant to ITTO (International 

Tropical Timber Organization) for the ex-post evaluation, design and 

implementation of projects related to forest statistical information systems 

in different Latin American countries (Bolivia, Peru, Panama, Honduras, 

Venezuela and Colombia). 1994 -2007. 

V Researcher in projects on "Systematization and modeling of economic 

and technical information related to the production, transformation and 

commercialization of timber products". 2003 - 2008. 

V Researcher in projects on Territorial Planning, Environmental 

Management, Forest Zoning and Characterization of Natural Forests in 

hydrographic basinsò. 1982 - 2008. 

V Director of the Interinstitutional Research Program in an Agreement 

between the Universidad del Valle and the National Center for Coffee 

Research, CENICAFÉ, entitled: "Mathematical Modeling of Coffee 

Cultivation in Colombia". 1989 - 1994. 

Hugo 

Martínez 

Higuera 

¶ Forest 

engineer. 

¶ M.Sc., Doctor 

of Science 

Biology 

With more than 34 years of professional experience preferentially dedicated 

to Forestry Research and Extension, specialist in planning, execution, 

monitoring and evaluation of development projects (including institutional 

and community development, environmental and social impact 

assessments), with a human development approach. sustainable (including 

equity and community development in communities of collective black and 

indigenous and Andean territories) for policy-making purposes; 

management of renewable natural resources, with emphasis on watershed 

management, natural forest management (both primary and secondary), 

specialist in ecology and forest succession, experimental design and 

elements of forest sampling and inventory, as well as nursery and 

plantation management commercial; He has been an auditor in voluntary 

forest certification processes in Colombia and Ecuador, also served as an 

Environmental Advisor for Black Communities in prior consultation 

processes. 

Skills specifically in the diagnosis of natural resources, with emphasis on 

flora, of the area under study, implementation and monitoring of permanent 

sampling plots for the determination of biomass (aerial and underground) 

with emphasis on carbon capture, reduction of carbon emissions into the 

atmosphere, formulation of community projects that aim to stop the risks of 

deforestation in the region. 

Juan Carlos 

Silva 

Montoya 

¶ Biologist Biologist specializing in Environmental Management with experience in the 

formulation and implementation of social and environmental projects, with 

an emphasis on participatory planning and community environmental 

management, comprehensive management of hydrographic basins and 

restoration of wetlands. He has carried out community projects for the 

management of domestic and municipal solid waste based on the recycling 

and production of organic compost bins. Development of landscaping and 
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Name Profession / 

credentials 

Profile 

gardening in homes and open spaces (Parks, avenues, avenues), I carry 

out food guarantee projects with clean and organic technologies aimed at 

low-income families. I dictate Environmental Education workshops 

emphasizing the situation of climate change, adaptation and mitigation. 

Luis Alonso 

Merizalde 

¶ Biologist, with 

an emphasis 

in Marine 

Sciences 

¶ Master in 

Conservation 

and 

Management 

of the Natural 

Environment: 

Global 

change and 

Socio-

ecological 

Sustainability 

Biologist with a master's degree in conservation and management of the 

natural environment: global change and socio-ecological sustainability; with 

experience in the management and coordination of productive projects; 

community tourism and participatory conservation with rural and ethnic 

communities, administration of projects for the management, conservation, 

rescue and rehabilitation of wildlife. With extensive experience in the 

implementation of environmental education projects with a focus on climate 

change and in the implementation of socio-economic and biodiversity 

monitoring plans to evaluate conservation status. 

Mónica 

Barragán 

Salas 

¶ Business 

administrator 

Training, skills and experiences necessary to collaborate technically and 

scientifically in the design, implementation and development of projects 

related to aspects of community participation and demographic 

development and analysis. 

Alejandro 

Camacho 

Ortíz 

¶ Bachelor 

¶ Technician in 

environmental 

sanitation 

¶ Technician in 

indigenous 

promoting for 

sustainable 

development 

Indigenous leader of the Piaroa ethnic group who has work as a Technician 

in environmental sanitation in the Vichada Secretariat of Health - El Sejal 

Health Center, as a teacher in health issues with the Vichada Secretariat of 

Education - Cadanapay school, and as Coordinator of integral health in the 

Coordinator Committee of ACATISEMA. 

Disciplinary areas: Finance, sociology, community, anthropology, communication, web platform 

Juan Pablo 

Muriel Rojas 

¶ Business 

administrator 

¶ Master of 

Administration 

with an 

emphasis in 

Finance 

Business administrator, with extensive experience in the commercial, 

financial and administrative part of multinational and national companies, 

with a high level of commitment to set and achieve challenging goals and 

objectives, great leadership capacity, to work in interdisciplinary teams and 

to generate and promote the implementation of ideas and strategies for 

growth and profitability. 

Daniela 

Quiroga 

Casella 

¶ Business 

Administrator 

¶ International 

Marketing 

Professional 

¶ Bachelor in 

Professional in Business Administration with double degree (France - 

Colombia) and in International Marketing and Advertising; trilingual 

(Spanish, English, French); with experience in marketing, research, 

academic learning processes and trade marketing. Proactive, responsible 

and achievement-oriented person, with the ability to learn, a high sense of 

belonging and social responsibility. Also, with experience in working in 
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Name Profession / 

credentials 

Profile 

Science of 

Management 

interdisciplinary teams in changing contexts. 

Gustavo 

Adolfo 

Muriel Rojas 

¶ Professional 

in graphic 

design and 

visual 

communicatio

n 

With training, skills and experiences necessary to collaborate technically 

and scientifically in the implementation and development of projects related 

to carbon, greenhouse gas emissions (GHG) and climate change that are 

currently required at a national and international level, such as projects 

REDD, AFOLU, MDL. 

Sandra 

Lucía Bravo 

Reyes 

¶ Social 

communicator 

and bilingual 

educator 

Social Communicator - Universidad del Valle 1992, Organizational 

Communication - Universidad Javeriana 1999 

- Organizational Communication at the service of education and the 

development of human groups, coordination, design and direction of 

Cooperative Education and social development programs. 

- Instructor in Cooperativism. 

- University teaching. Subject "Business Communication". 

- Teaching with young people, ñJóvenes en Acciónò program. Subject 

Humanities and Spanish Language. 

- Experience in Spanish Language curriculum designs, Primary, 

Secondary and Middle levels. Constructivist methodology. 

- Teacher in the United States. 

- Editing and writing business media. 

Disciplinary areas: Food guarantee and soils 

Freddy 

Adalberto 

Martínez 

Astudillo 

¶ Agricultural 

engineer 

With the necessary training, skills and expertise that allow the technical and 

scientific consolidation of the requirements for the implementation of 

projects related to carbon emissions and the greenhouse effect and climate 

change. 

Jennifer 

Montenegro 

Parra 

¶ Agricultural 

engineer 

Knowledge in analysis and chemistry of soils, high frequency irrigation, 

drainage and precision agriculture, organic fertilizers and soils in general. 

With interest to work in the field with projects related to land management, 

agriculture related to fruit trees, vegetables, as well as projects for 

environmental conservation. I have the facility and disposition to learn, good 

interpersonal relationships, responsible, with capacity for integration and 

leadership, ability to formulate and develop projects. 

Andrés 

Mauricio 

Rodríguez 

Loaiza 

¶ Agricultural 

engineer 

Disciplinary area: Geomatics, digital image processing, GIS, information system, technology 

Miguel 

Andrés 

Idrobo 

Sánchez 

¶ Topographic 

Engineer 

Training as a Topographic Engineer. I have the necessary skills to generate 

cartography of land uses and changes in land uses through multitemporal 

study through the digital process of satellite images and in spatial modeling 

to generate prospective deforestation data. With 3 years of experience in 

research and generation of products derived from remote sensing and their 

application to the climate and the environment and thus collaborate 

technically and scientifically in the design, implementation and development 

of REDD, AFOLU, CDM projects. 

Eider 

Hernán 

Pérez Rojas 

¶ Systems 

Engineer 

With training, skills and experiences necessary to collaborate technically in 

the implementation and development of forestry projects, related to the 

operation and logistics in the compilation and systematization of 

information; design, development and implementation of software for 
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Name Profession / 

credentials 

Profile 

Dynamic Simulation Models - MSD (Java programming language and 

databases) and generation of official documentation in the design, 

validation and verification phases. 

Disciplinary areas: Legal, Accounting, Tax auditor 

Jorge H. 

Gómez V. 

¶ Lawyer With training, skills and experience necessary to carry out a general legal 

analysis of the different perspectives in which the REDD+ Project RIU-SM 

is carried out. 

The following aspects of his professional experience stand out: 

1. Administrative Law: analysis of the Strategic Alliance Agreement signed 

between ACATISEMA and MEDIAMOS F&M S.A.S., for its proper practical 

development. 

2. Commercial and Civil Law: preparation of documents that allow a positive 

impact on the communities belonging to ACATISEMA. 

3. Tax Law: analysis of possible tax impacts of the REDD+ Project RIU-SM 

in the society MEDIAMOS F&M S.A.S. 

4. Constitutional Law: attention to constitutional actions where MEDIAMOS 

F&M S.A.S is linked in relation to the execution of the REDD+ Project RIU-

SM. 

Sandra 

Valdivia 

¶ Counter, tax 

auditor 

Professional with the ability to apply, analyze and interpret the accounting 

and financial information of an organization, in order to design and 

implement instruments and mechanisms to support the organization's 

directives in the decision-making process. 

Expert with university training with special emphasis on accounting-

financial-tax-administrative matters and practices, auditing and business 

advisory services. 

With powers, by law, to give public faith regarding the known facts of the 

field of my profession, as well as to rule on economic and financial 

information, carry out activities related to accounting and tax science, the 

information systems of the company, finances, costs, etc. 

María Gaby 

Boshell 

Villamarín 

¶ Bachelor of 

Education. 

Mathematics 

and Physics 

Areas 

¶ Master in 

Systems 

Auditing 

¶ PhD 

candidate in 

Educational 

Sciences 

Pedagogue with extensive experience in higher education. Master's degree 

in systems and doctoral student in educational sciences, with a thesis on 

the university-productive sector relationship in which historical-contextual 

factors at a global and local level, politics, management and training 

processes are studied. In management, coordination and accompaniment 

of institutional and inter-institutional projects; in projects with the external 

sector based on calls, alliances and agreements. In academic, research 

and entrepreneurship projects. ICT and network management. 

 

The Annex 24 of validated PDD-VCS contains the information about the management teamôs expertise and 

prior experience (CVs and profiles). 
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2.4.4 Project Management Partnerships/Team Development (G4.2) 

It is planned to have the advice of expert entities in certain topics, such as, for example, to develop 

production projects (Activity A2.3) whose purpose is to implement processes to generate different goods 

and services in production chains. So, agreements will be signed with organizations that have enough 

experience in each of the initiatives that the communities decide to carry out, such as those necessary to 

develop specialized crops, minor species breeding, tourism, handicrafts, among others. As an example, 

mention is made of the Agreement with FEDECACAO for the establishment of 100 has. under the 

Agroforestry System (cocoa, banana, corn, abarco -Cariniana pyriformis-). It is also expected to establish 

agreements and conventions with other expert institutions to develop productive projects in the areas of 

agroforestry, silvopastoral projects -integral farms-, nature tourism, fish farming -consumption and 

ornamental-, handicrafts and minor species. 

 

2.4.5 Financial Health of Implementing Organization(s) (G4.3) 

In the first stage of the Project, financing was achieved through the efforts of the proponents, especially 

MEDIAMOS F&M S.A.S. that contributed with its own resources, loans and investors to guarantee the 

execution of the Activities in the design and the first years of implementation. In the same purport, both 

proponents contributed with working capital to achieve the Project Objective. Once the breakeven point is 

reached, the financial support is guaranteed for the coming years, with the economic resources (derived 

from the commercialization of certified VCUs) and human resources for the correct and complete execution 

of the Project Activities. 

For over the project lifetime, financial support is considered in the compensation for the environmental 

services rendered until the year 2042, based on future verification periods, the VCUs that will be certified 

and their commercialization. 

In the validated PDD-VCS, Section ñ2.5.1 Step 2 Investment analysis (VT0001)ò, the initial conditions with 

which the execution of the REDD+ Project RIU-SM began and the projections in income were presented, 

with which the Project is sustainable. The Verified Carbon Units ï VCUs certified in 2013, 2014, 2015, 2016 

and 2017 were the basis of the budget execution of the Project Activities in years 2017, 2018, 2019 and 

2020. 

 

2.4.6 Avoidance of Corruption and Other Unethical Behavior (G4.3) 

In the validated PDD-VCS, Section ñ2.5.1 Step 2 Investment analysis (VT0001)ò, the origin of the funds 

with which the REDD+ Project RIU-SM began its execution was explained since 2013 (own funds of the 

Project Proponents, loans in the name of natural participants in the Project, support from other entities, 

private investor), with which is clear and transparent initial financing. 

The Project Proponents signed the Strategic Alliance Agreement for the Protection, Conservation and 

Recovery of Natural Forest of the Resguardo Indígena Unificado ï Selva de Matavén (Annex 2.1.11 of 

validated PDD-VCS), which, in its Clause 2, Scope of the Object, numeral 4, undertakes to ñDevelop the 

obligations and exercise their rights with absolute fidelity to the principles of good faith, transparency 

(truthfulness), loyalty, ethics and equity, during the development of this AGREEMENTò. 

Both ACATISEMA and MEDIAMOS ensure the correct and transparent execution of the REDD+ Project 

RIU-SM. Both entities have periodic Fiscal Reviews. Also, ACATISEMA, that is the entity that execute the 
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economic budget, realize its own process of assessment through its Fiscal Observer. 

It is also important to highlight that in each verification event, the VVB that intervenes as auditor also 

evaluates all the results, benefits and actions derived from the implementation of the Project Activities, 

which they have found to be correct and adequate. 

The Project Proponents have the adequate legal support and can document that they are not embedded in 

any event of corruption. In addition, the companies with contracts signed to implement some tasks to meet 

the Project Activities must submit legal documentation where transparency is evidenced in their actions, 

agreements and businesses in their trajectory. 

The details of the execution of the Project Activities, including the monitoring and verification processes, as 

well as the final results of these, are shared with the communities and indigenous leaders in periodic 

meetings. In this way, the aim is to ensure that the main stakeholders are constantly informed of progress 

and investments made. 

Likewise, the REDD+ Corruption Risk Assessment (ERC REDD+, by its acronym in Spanish) processes 

are considered as tools to "é ensure that all relevant stakeholders understand the risks of corruption in 

REDD+ and are well informed about their roles and responsibilities to mitigate them; that corruption risks 

are represented when developing national approaches to safeguards and information systems on 

safeguards for REDD+; that a mechanism for monitoring the risks of corruption in REDD+ is initiated; that 

the national REDD+ strategy incorporates effective measures to address corruption risks that fully reflect 

national and international requirementsé" (ONU-REDD, 2012). Although it is oriented at the national level, 

its precepts can be applied at the local level, as is the case of the REDD+ Project RIU-SM. For this purpose, 

the following aspects are taken into account: 

Å Surveillance of Safeguards (decision 1 / COP.16 ï COP Cancún, 2010). 

Å Distribution of benefits. 

Å Forest Monitoring, Reporting and Verification (MRV System). 

Å Observation of the NREF issued by Colombian Government to UNFCCC (according to what the national 

legislation determines). 

 

2.4.7 Commercially Sensitive Information (Rules 3.5.13 ï 3.5.14) 

All the information about "operational and capital inversions and expenditures" in the implementation of 

Project Activities has been provided in the documentation that the REDD+ Project RIU-SM, which is 

available to the VVBs and the VCS Program, as is evident in the attached files of annual budgets that are 

delivered with the PDD and the different Monitoring Reports - VCS in each verification event. Generally, 

this type of information is provided in Annexes, which are not required by the Verra Registry information 

system, but are available for consultation with interested parties, considering the legal reservations to which 

the Project Proponents are entitled. 

 

 Legal Status and Property Rights  

2.5.1 Statutory and Customary Property Rights (G5.1) 

As indicated above, in the Section ñ2.1.6 Stakeholder Identification / Rights of the main stakeholdersò, the 
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territory of RIU-SM is registered as property identified under Folio of Real Estate Registration No. 540-

0005491 of August 4, 2008 (Annex 2.2.4 of validated PDD-VCS), issued by the Office of Public Records of 

Puerto Carreño, Vichada, based on the Resolution 037 of July 22nd, 2003 issued by the INCORA (Annex 

2.2.1 of validated PDD-VCS), "by which 16 indigenous communities joined on the right side of the Vichada 

river, left side of the Orinoco river, Brazo Amanavén are unified under the name of Resguardo Indígena 

Selva de Matavén, and also expands the Unified Reservation, located in the jurisdiction of the municipalities 

of Cumaribo and Puerto Inírida, Guainía and Vichada departments" (see Map 10). Resolution 037/2003 

was protocolized by Deed No. 3798 of September 15, 2008, Notary 19 of Bogotá D.C. Circle (Annex 2.2.3 

of validated PDD-VCS).  

By Certification No. 263 of April 16, 2013 (Annex 2.2.6 of validated PDD-VCS), issued by the Ministry of 

Interior, it confirms that the Resguardo Indígena Unificado ï Selva de Matavén belongs to the ethnic groups 

of Guahibo [Sikuani], Piaroa, Puinave, Curripaco, Cubeo and Piapoco, inhabiting the 17 sectors, as 

established in Resolution 037/2003. The Reservation is collective, inalienable, and indefeasible (Articles 

63 and 329 of the Constitution of Colombia) property. The administration and management of these lands 

are subjected to uses and customs of the beneficiaries and Decree 1386 of 1994, Article 10 and Decree 

2164 of 1995, Article 22. 

This documentation satisfies the VCS Standard as rights of use ñarising by virtue of a statutory, property or 

contractual rightò (VCS. 2012 VCS Standard. Version 3.3, 04 October 2012. Verified Carbon Standard) has 

been documented. 

In Annex 2 of validated PDD-VCS (and RIU-SM information) this aspect can be detailed. 

In this way, the communities of entire RIU-SM (Annex 1 of this document) have the statutory and customary 

property rights over the territory. Regarding the use of the territory, within the framework of the Project's 

implementation, the Proponents (ACATISEMA and MEDIAMOS F&M S.A.S.) have the rights to the results 

derived from the implementation of this initiative, in particular the VCUs that are generated and verified. 

 

2.5.2 Recognition of Property Rights (G5.1) 

The property rights are completely clear according to the previous Section, by Resolution 037 of 2003, 

which is a legal document issued by the national authority in charge, in 2003, of promoting access to land 

and legally adjudicating rural property and its social, environmental and cultural order to promote 

development. sustainable production of the peasant, indigenous and black economy (INCORA). The 

provisions of this entity are recognized by the Dirección de Asuntos Indígenas, ROM y Minorías (Directorate 

of Indigenous Affairs, ROM and Minorities) of the Ministerio del Interior (Ministry of the Interior). 

The REDD Project RIU-SM respects the right that indigenous peoples have over their territory, which are 

enshrined in different Colombian legislation, since the Indigenous Reservations are inalienable and 

unenforceable. In fact, in the principles of the Strategic Alliance Agreement (Annex 2.1.11 of validated PDD-

VCS), that in its Clause 5 stipulated that ñEthnic and Environmental Safeguards: The parties of the 

ALLIANCE agree during the development of the PROJECT to comply with all ethnic and environmental 

safeguards for the Resguardo Indígena Unificado - Selva de Matavén, within the constitutional and legal 

framework of Colombia, in particular those referring to 1. Territory: as the raison d'être of the physical and 

cultural existence of the Reservation, since it is the fundamental guarantee to continue surviving as an 

indigenous people. In particular, the Comprehensive Management Plan for the forests and lands of the 

Reservation guarantees compliance with this aspect. In this purport, MEDIAMOS, nor any other entity that 

could intervene in the PROJECT, acquire rights over the territory of the Unified Indigenous Reservation, 

other than those specified in this AGREEMENT, making it absolutely clear that neither the PROJECT nor 
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the AGREEMENT imply commitments or sale or rental of any part of the territory of the Reservation, thus 

committing to guarantee its integrityò, and in its Clause 20 stipulated that "Each of the parties undertakes 

to respect, comply with and enforce the set of values and ethical principles such as Equity, Respect, Dignity, 

Solidarity, Integrity, Honesty, Transparency, Justice, Responsibility, Teamwork, which strengthen an ethical 

and service culture, generating motivation and internalization of each one of those values in daily activities 

leads them to reflect on a transparent behavior in the validity of this AGREEMENT". 

On the other hand, Activity A1.3 seeks to strengthen governance in the territory of the RIU-SM, improving 

the management capacities of indigenous leaders and the governing bodies of ACATISEMA. Therefore, a 

solid governance system in the Indigenous Reservation is a mechanism that contributes to help to secure 

statutory rights, not only in relation to this Project, but to enforce your general rights. 

And, as it was described in the previous Section, regarding the use of the territory, within the framework of 

the Project's implementation, the Proponents (ACATISEMA and MEDIAMOS F&M S.A.S.) have the rights 

to the results derived from the implementation of this initiative, in particular the VCUs that are generated 

and verified. 

 

2.5.3 Free, Prior and Informed Consent (G5.2) 

How the Project will not encroach uninvited on indigenous community property 

The REDD+ Project RIU-SM is an initiative of the Asociación de Cabildos y Autoridades Tradicionales 

Indígenas de la Selva de Matavén ï ACATISEMA. On July 06 of 2012 (see Sections ñ2.1.1 Project 

Proponentò of this document), the Board of Directors of ACATISEMA summoned to MEDIAMOS company 

to develop any action to protect and conserve the Selva de Matavén. From this rapprochement by members 

of ACATISEMA, the idea of the Project was born. So, REDD+ Project RIU-SM does not encroach the 

indigenous community property, since this project is their property. 

In any case, when any entity enters the territory to contribute to the implementation of any Activity (such as 

MEDIAMOS, the entities with which agreements are signed and the auditors) they must always consult with 

the authorities, receive their endorsement and be permanently accompanied. 

 

Free, prior, and informed consent 

Since the REDD+ Project RIU-SM is of indigenous communities that inhabit the territory, the process of 

free, prior, and informed consent, which is called ñPrevious Consultationò in the national context, is not 

applicable, because they have decided autonomously to develop this initiative and they are aware that it 

does not threaten their lives, beliefs, culture, institutions, spiritual well-being, social and economic integrity 

and the lands they occupy or use in any way, and they can guarantee the right to their own participation in 

the formulation, design, implementation, and assessment of their Project, as ratified by the Decision and 

resolution of the Superior Court of the Villavicencio Judicial District, Labor Decision Chamber for the 

Guardianship Action on November 14, 2014 (Annexes 1.11.5 and 1.11.8 of validated PDD-VCS) and the 

Decision of the Supreme Court of Justice, Labor Cassation Chamber of the Protection Action on March 04, 

2015 (Annexes 1.11.7 and 1.11.10 of validated PDD-VCS), where the Decision and resolution of the 

Superior Court of the Villavicencio Judicial District is ratified. 

Annex 1 of validated PDD-VCS, contains information about the process of socialization and training on 

aspects of the implementation of REDD+ strategy and about the consultation process that support to this 

initiative, that has occurred in the several stages of REDD+ Project RIU-SM. This Annex consists in 

evidences of participatory process and concerted actions that have been placed in several workshops and 
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meetings in the RIU-SM. 

 

Appropriate restitution or compensation 

In the validated PDD-VCS. Section " 2.5.1 Step 2 Investment analysis (VT0001) / Table 45. Distribution of 

income for the project implementation and utilities and reservations", page 180, (that corresponds to 

Strategic Alliance Agreement, Annex 2.1.11 of validated PDD-VCS, page 6) is explained the way how the 

restitution or compensation of the Project for parties is carried out, by achieve the commercialization of 

carbon credits, which gives to indigenous reservation an investment of between 70% and 80% for the 

execution of the Project Activities in the territory of the RIU-SM, and between 10% and 22.5% of the 

resources for reserves of ACATISEMA, to be used as the indigenous authorities and the communities 

decide. However, it is important to clarify that this compensation is not due to that any parties of lands are 

or will be negatively affected by the Project, rather it is derived from the protection of forests. 

 

2.5.4 Property Rights Protection (G5.3) 

¶ The Project Activity A1.1 ñSurveillance and control of territoryò is to watch over that there is no 

interference by people outside the RIU-SM in the territory, that natural resources are not exploited 

beyond the customary use by indigenous communities, that there is no deforestation and that indigenous 

guard is present in the territory as native authorities. Although this task is depriving to strangers and/or 

to indigenous people of the inappropriate use of some resources, it is precisely because this use is not 

part of the land property rights. 

¶ The Project Activity A1.2 ñInformation, communication and transport systemsò is to provide necessary 

services to enhance the performance of the other Project Activities and provide benefits to the 

communities in their needs to be in contact with their peers and move around the territory. This Activity 

in no way affects the property rights and freedoms of indigenous people, but rather contributes to the 

development of their own important activities to their culture or livelihood. 

¶ The Project Activity A1.3 ñGovernanceò is to improve the management capacity of indigenous peoples 

over their territory and resources and the strengthening of their ACATISEMA Association. The 

development of this Activity does not entail any threat to the rights of indigenous communities, nor is it 

contrary to their customs and traditional uses of resources for their livelihood, on the contrary, it tends 

for their development. 

¶ The Project Activity A2.1 ñFamily Agri-food Production Units System - FAPUSò is to contribute to 

ensuring food sustainability in the RIU-SM. Although the strategy entails gradually changing the way in 

which land is used for crops (improving agricultural practices) and how fauna is used to provide food, 

alternatives are included that allow reducing the pressure on forests and biodiversity, without affecting 

the provision of food, on the contrary, seeks to improve the yield of crops and opt for the breeding of 

smaller species to complement the quantity and quality of nutrients. FAPUS has been sufficiently 

socialized with indigenous communities (Annexes 1 and 4 of validated PDD-VCS), which are aware of 

the benefits of improving their production, affecting the forests less and less. This Activity does not imply 

that they have to relocate or restrict their customary activities, but rather it promotes better management 

of the lands that are already being used. 

¶ The Project Activity A2.2 ñEducationò is to improve the knowledge and capacities of indigenous people 

in order to train professionals to administer the territory of the RIU-SM and its natural resources. This 

Activity does not entail any threat to the property rights of the inhabitants of the indigenous reservation, 
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nor does constitute a reason for the displacement of the fundamental activities for the inhabitants, as 

students receive support, which is a great collaboration for their families. 

¶ The Project Activity A2.3 ñProductive Projectsò is to provide development alternatives that improve the 

economy of the interested and benefited communities. This Activity seeks to better manage the lands 

and resources, without altering them, but through a sustainable use that provides well-being and 

occupation among indigenous people. 

¶ The Project Activities A3.1 ñProject Validationò and A3.2 ñProject Verificationò are to manage and provide 

compensation for the environmental services rendered. As is the principle of the REDD+ strategy, the 

Project does not contemplate restricting any rights of indigenous peoples, without prohibiting the 

customary use that they give to the lands and resources, but by offering alternatives that generate 

benefits. 

 

2.5.5 Illegal Activity Identification (G5.4) 

Illegal activities are related with the threats against the conservation and protection of the forests of the 

Selva de Matavén and the other natural resources of the indigenous reservation, associated with the 

clandestine entry of external actors to carry out activities that are not permitted (as it is explained in the 

validated PDD-VCS, Section " 1.10.10 Diagnosis of the problem / The specificity of the problem", page 

111), as follows: 

¶ The destruction and deterioration of the natural forest by land use change resulting from the improper 

expansion of the agricultural frontier and undirected colonization. 

¶ The unlicensed mining and oil interest, harming soils and forests. 

¶ The deterioration of water sources resulting from, for example, illegal dredging rivers. 

¶ The extraction of biodiversity resources, as to cut down the best trees and illegal hunting. 

¶ The illicit crops, by which deforestation and public order problems are generated. 

To reduce these threats, the Project Activity A1.1 is implemented in the territory of RIU-SM through the 

indigenous guard, who in its task of surveillance and control of the territory, find that prohibited activities 

are carried out, above all, by strangers who enter the RIU-SM irregularly and make timber extraction, mining 

in rivers, hunting, fishing, and capturing animal species. 

Some actions are carried out due to events that are detected by indigenous guard in conjunction with 

indigenous authorities and community members. The people who enter into the Indigenous Reservation 

are intervened, materials found with intruders are seized, and these persons are handed over to the civil 

and / or military authorities of the region. 

Direct communication is also maintained with the police and the army to receive support in the event of 

more serious events (such as armed persons conducting illegal mining). 

Finally, the Project does not tend to carry out any illegal activity, nor could the results and benefits achieved 

come from this type of action, since the main purpose is to protect the forests of the Selva de Matavén. 

 

2.5.6 Ongoing Disputes (G5.5) 

About conflicts or disputes over rights to lands, the indigenous authorities of the RIU-SM are working to 
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resolve invasions by settlers, who have established farms within the territory of the indigenous reservation 

without authorization, carrying out actions against the protection and conservation of resources and forests 

through agricultural activities, in such a way that they look for those areas to be restored. 

The Project supports the indigenous authorities in their efforts related to the application of their governance, 

through the implementation of Activity A1.3. However, it does not intervene or influence the processes to 

resolve conflicts of this type nor does it generate any of these, but the authorities autonomously, with the 

resources they already have available due to compensations derived of Project, decide about ongoing or 

unresolved conflicts or disputes over rights to lands, territories and resources. 

In the implementation of the Project and its Activities, that self-determination of the indigenous peoples to 

manage their affairs is respected; No action necessary to comply with the Project Objective influences or 

coerces the efforts of the authorities to exercise their own form of government and the procedures to 

demand the rights to their lands, for which they themselves determine the necessary measures. 

During the approaches with the indigenous people of the RIU-SM, some of these disputes over land 

invasions were known, and that the indigenous communities were relying on the national authorities (as the 

Agencia Nacional de Tierras ï ANT [National Land Agency]) to resolve them, since they can receive support 

based on the national legislation to enforce their rights. 

 

2.5.7 National and Local Laws (G5.6) 

The National Government considers as a key strategy to develop REDD projects in Colombia, as defined 

by the National Council for Economic and Social Policy approved by CONPES Document 3700 (DNP, 

2011), four routes for critical work or actions achieve sustainable national development by reducing the 

negative impacts generated by climate change. 

These work routes are: 

Å Plan Nacional de Adaptación al Cambio Climático ï PNACC (National Plan for Adaptation to Climate 

Change, as mandated by the Law 1450, 2011 in its Article 217 - PND 2010-2014) (DNP, 2011). 

Å Estrategia Colombiana de Desarrollo Bajo en Carbono ï ECDBC (Colombian Strategy Low Carbon 

Development) (MADS, 2011). 

Å Estrategia Integral de Control a la Deforestación y Gestión de los Bosques ï EICDGB (MADS-IDEAM, 

2017) (Comprehensive Strategy of Deforestation Control and Forest Management), before called 

Estrategia Nacional de Reducción de Emisiones por Deforestación y Degradación Forestal ï ENREDD+ 

(MADS, 2011). 

Å Estrategia de Protección Financiera ante Desastres (Strategy for Disaster Financial Protection). 

The last of the four routes is reflected in the PND 2010-2014, while in the PND 2014-2018 is considered as 

Fondo de Adaptación (Adaptation Fund) - Decree-Law 4819, 2010 (Minhacienda, 2010) as part of Sistema 

Nacional de Gestión del Riesgo de Desastres (National System of Disaster Risk Management)ò. 

The REDD+ Project RIU-SM, with 8 years of implementation (2013-2020) has contributed to the first three 

work routes indicated above, and especially in the third route, which at the beginning was called ENREDD+ 

and is now defined as EICDGB. The REDD+ Project RIU-SM contributes specifically to achieving the goals 

of reducing deforestation and forest degradation in the transition zone of the Colombian Orinoquía-

Amazonía, as defined in the Project Objectives. 

Consult more details in the validated PDD-VCS, Section ñ1.11 Compliance with laws, statutes and other 



PROJECT DESCRIPTION: 

CCB Version 3 

v3.0 156 

regulatory frameworksò, page 117. 

 

Law 2111, 2021 was recently issued, by which ñTitle XI óabout crimes against natural resources and the 

environment of Law 599, 2000 is replaced, Law 906, 2004 is modified and other provisions are enactedò. It 

should be noted that this new regulation is positive and only brings benefits to the REDD+ Project RIU-SM, 

because it provides better tools to deal with crimes against natural resources and the environment. In 

general, the Projectôs objective is consistent with the purpose of this Law, which seeks, by means of 

prohibitions, to criminalize deforestation, ecocide, damage to natural resources, the financing of the illegal 

appropriation of vacant lots, wildlife trafficking, among others, which results in the protection of natural 

resources. 

It is known that criminal laws are of a prohibitive nature, which means that they are laws that order not to 

do something, prohibit or prevent certain conduct. 

The main objective of this law is to modify the Colombian Penal Code in relation to the title that typifies 

crimes against natural resources and the environment, with the purpose of introducing new and broader 

penal types, which seek to protect the environment as a legal good, among these penal types are 

deforestation, ecocide, damages against natural resources, financing of illegal appropriation of wastelands, 

fauna trafficking, among others. 

Another positive aspect of this law is that if the above-mentioned crimes are committed under certain 

conditions, they will have a higher penalty, since it established several circumstances of punitive 

aggravation.  

Law 2111, 2021, also modified the Code of Criminal Procedure and created, within the Attorney General's 

Office, the Directorate of Territorial Support and the Specialized Directorate for Crimes against Natural 

Resources and the Environment; the former with the purpose of increasing the presence of the Attorney 

General's Office in remote territories and the latter with the purpose of more efficiently investigating crimes 

against natural resources and the environment. 

Taking into account that in the territory where the REDD+ RIU-SM Project is being developed, there are 6 

indigenous ethnic groups, which, by virtue of the 1991 Constitution and international treaties signed by the 

Colombian State, enjoy a "Special Indigenous Jurisdiction" that entails a legal autonomy in terms of legal 

organization, a system of norms, rights and duties, laws, conducts, precepts and, therefore, sanctions and 

punishments consequent to the punishable conducts of its members, when these infringe upon the well-

being, peace and other protected legal assets. This means that indigenous communities have, in their 

territories and in criminal matters, the power to investigate and punish within their communities, 

autonomously, in accordance with their customs, beliefs and ancestral practices, only those members of 

their community who are culturally identified when they commit crimes. 

The proponents of the REDD+ RIU-SM Project will socialize the topic of Law 2111 of 2021 as part of the 

training process that is constantly carried out with the communities of the indigenous reservation, 

highlighting its importance and coherence with the actions of protection of natural resources and the 

environment that they are carrying out, in addition to obtaining two purposes: 

1. That in use of their autonomy the indigenous ancestral authorities of the indigenous reservatoin consider, 

or not, to adapt their own and ancestral norms on crimes against natural resources and the environment 

that come to occur in their territory, committed by their members, at least with the spirit or objective of this 

Law, which is to try through the coercion produced by the law, to prevent acts or crimes that attempt against 

natural resources and the environment from happening. 

2. That the information transmitted allows the indigenous communities to know what to do when the crimes 
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contemplated in this law are committed in their territory by persons not belonging to any of the ethnic groups 

of the reservation, that is, the duty to report them to the ñFiscalia General de la Naci·nò, not only to 

investigate and, through the criminal judges, to punish the offenders, but also to seek compensation for 

damages to the affected community. 

 

In relation to the risks derived from the changes that have been presented by new regulations on the subject 

of REDD+ projects at the national level, which generate legislative instability, in particular due to the 

application of Resolution 1447 of 2018 (issued by MADS), and impacts on the REDD+ Project RIU-SM, the 

following must be considered: 

¶ Regarding the adjustment of the baseline that, by virtue of Article 41 - paragraph 2 of Resolution 

1447/2018, the REDD+ Project RIU-SM must carry out as of 2020 (two years before what was 

established, due to the 10-year validation process has been already completed  with VERRA -2013-2022), 

and whose effects appear immediately by drastically reducing the emission reductions projected for the 

years 2020 to 2022 and until the end of the Project cycle (2023 to 2042), which affects the sustainability 

and viability of this initiative. 

The impact on the amount of reduced emissions that had been projected between 2020 and 2022 is 

presented below, taking into account the data provided in the IDEAM communication (Annex 3b of this 

document). 

 

Table 16. Annual Baseline of the REDD+ Project RIU-SM vs. Baseline according to FREL (IDEAM) 

 (a) (b) (c) (d) 

Year FREL (National) 

(tCO2e) 

Baseline for the Project 

Area according to the 

FREL 

(*) Project Baseline certified by 

Verra following the VCS 

Standard 

(**) % of Project Baseline according to 

FREL in relation to the certified 

Baseline 

2018 123.834.903 430.822 3,175,941 

4,921,874 

13.6% 

2019 130.234.810 453.087 9.2% 

2020 135.882.892 472.737 3,455,208 

2,933,500 

13.7% 

2021 140.609.989 489.182 16.7% 

2022 144.303.327 502.031 4,234,780 11.6% 

   Ref.: Table No. 82 of 

validated PDD-VCS 

Average = 13.0% 

(*) y (**) calculated by Project Proponents 

 

Next, the impact from the year 2023 to the end of the crediting period (2042) is presented, based on the 

average of 13% as valid VCUs values, resulting from the data provided by IDEAM. 

 

Table 17. Impact from the year 2023 to the end of the crediting period by reduction on VCUs 

Year 
Estimated VCUs 

[PDD-VCS Table 80] 

VCUs that could not be 

certified 

[PDD-VCS Table 80 ï 13%] 

VCUs that would only be 

valid 

[PDD-VCS Table 80 * 13%] 

Year 11 (2023) 3,891,914 3,385,966 505,949 

Year 12 (2024) 3,186,481 2,772,238 414,243 

Verified 

Estimated 
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Year 
Estimated VCUs 

[PDD-VCS Table 80] 

VCUs that could not be 

certified 

[PDD-VCS Table 80 ï 13%] 

VCUs that would only be 

valid 

[PDD-VCS Table 80 * 13%] 

Year 13 (2025) 2,101,325 1,828,153 273,172 

Year 14 (2026) 1,940,595 1,688,318 252,277 

Year 15 (2027) 2,725,887 2,371,522 354,365 

Year 16 (2028) 1,522,708 1,324,756 197,952 

Year 17 (2029) 641,751 558,323 83,428 

Year 18 (2030) 563,617 490,347 73,270 

Year 19 (2031) 2,817,576 2,451,291 366,285 

Year 20 (2032) 3,462,126 3,012,050 450,076 

Year 21 (2033) 2,582,973 2,247,186 335,786 

Year 22 (2034) 3,801,662 3,307,446 494,216 

Year 23 (2035) 1,907,857 1,659,835 248,021 

Year 24 (2036) 2,101,168 1,828,016 273,152 

Year 25 (2037) 2,442,873 2,125,300 317,574 

Year 26 (2038) 3,906,213 3,398,405 507,808 

Year 27 (2039) 4,155,300 3,615,111 540,189 

Year 28 (2040) 4,055,156 3,527,986 527,170 

Year 29 (2041) 3,668,534 3,191,624 476,909 

Year 30 (2042) 1,208,612 1,051,493 157,120 

Total estimated 52,684,330 45,835,367 6,848,963 

Total number of 

affected years 
23 23 23 

Average Annual 2,290,623 1,992,842 297,781 

 

Thus, the most significant negative effect is that the resources available for the execution of the Project 

Activities, the ACATISEMA Reserves and other medium and long-term actions, such as productive 

projects (for example, the agroforestry that is being executed) will be affected, by which the scope that 

was planned for each of these should be reduced. 

Against this background, spaces to dialogue with the Ministry of Environment and Sustainable 

Development were tried to agree in 2020, through the Colombian Association of Carbon Market Actors - 

ASOCARBONO, to review several technical aspects regarding compliance with the guidelines of the VCS 

Standard and Resolution 1447/2018. However, it was not possible to carry out the workshops planned for 

the end of that year. In any case, an attempt is constantly being made to dialogue with officials from MADS 

and IDEAM in order to be able to discuss with them the adverse effects that REDD+ projects suffer from 

the application of this rule. 

On the other hand, REDD+ Project RIU-SM will continue looking for the spaces to be able to reach 

agreements with the environmental authorities in the face of the affectations that have such a considerable 

impact on this initiative, and seeking intermediaries with ASOCARBONO. 

¶ About the platform of the Registro Nacional de Reducción de Emisiones de Gases Efecto Invernadero ï 

RENARE, it has not yet entered into operation (when it was supposed to do so around September 2018, 

according to Article 53 of Resolution 1447/2018), which is generating instability in the aspects that are 

intended to be regulated and in the validity, for national accounting, of the carbon credits that have already 

been generated, offset and withdrawn / canceled (even before this Resolution came into effect) as part of 
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the ñcarbon neutralityò / ñnon-causation of the carbon taxò, by entities / companies that have already 

acquired them. 

 

In relation to the status of the Project registration on the RENARE platform, below is a summary of the 

events that have taken place to date: 

 

- Launch of the RENARE platform  

On October 10, 2018, the Ministerio de Ambiente y Desarrollo Sostenible (MADS) announced, through 

its website, the following news: ñThe platform of the National Registry of GHG Emissions Reduction 

(Renare) is readyò (https://archivo.minambiente.gov.co/index.php/noticias-minambiente/4194-lista-la-

plataforma-del-registro-nacional-de-reduccion-de-emisiones-de-gei-renare). 

In this statement, the MADS reported that as of that date the first phase began and the technological 

platform could be accessed through the following link http://renare.siac.gov.co. Therefore, citizens were 

invited to make a request to create their registration user through a web link (no longer available online), 

or through an email addressed to servicioalciudadano@minambiente.gov.co. 

 

- User/Password request to enter RENARE 

In response to the first phase, the Proponents of the REDD+ Project RIU-SM requested the creation of 

their user in accordance with the suggestions, issues, claims or complaints (SICC) E1-2018-030292 

submitted on October 10, 2018, which was answered on December 18, 2018, by official letter DCC -

8250-E2-2018-038185, where it was explained that from the MADS has been working on the start-up of 

the RENARE platform, and in this process there have been technical and administrative problems that 

have delayed its entry into operation. We are currently working on solving the problems presented to 

provide a quick and optimal solution, and minimize the risk of failures or inconsistencies in the operation 

of the platform. Once it comes into operation and we can meet your request, we will inform you by this 

same means. 

On July 31, 2019, the Proponents of the REDD+ Project RIU-SM sent via email to MADS 

(servicioalciudadano@minambiente.gov.co) a query to find out the status of the response to the request 

to create a user to enter the RENARE platform. On August 16, 2019, the Director of Climate Change of 

MADS replied that the RENARE platform was in the final adjustment phase, so MADS would publish 

the final version in that semester and inform the interested public, once the platform, applicants could 

check the user creation status. 

 

- Request for exclusion of the non-compatible overlapping area between the REDD+ Project RIU-

SM and the ñVisi·n Amazon²aò Program 

Anticipating that, in accordance with the provisions of Resolution 1447/2018, there would be an overlap 

between the REDD+ Project RIU-SM and the ñVisión Amazoníaò Program (REDD+ REM), on September 

2, 2019, a communication with, among other aspects, the request for exclusion of the Project area from 

the Program area was sent by email to the Directorate of Climate Change and Risk Management 

(DCCGR). 

This request was answered by means of a communication dated June 30, 2020 where DCCGR 

mentions that ñ3. Regarding the request for exclusion from the area regarding the Amazon Vision 

https://archivo.minambiente.gov.co/index.php/noticias-minambiente/4194-lista-la-plataforma-del-registro-nacional-de-reduccion-de-emisiones-de-gei-renare
https://archivo.minambiente.gov.co/index.php/noticias-minambiente/4194-lista-la-plataforma-del-registro-nacional-de-reduccion-de-emisiones-de-gei-renare
http://renare.siac.gov.co/
mailto:servicioalciudadano@minambiente.gov.co
mailto:servicioalciudadano@minambiente.gov.co
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program, it must be requested by virtue of the provisions of article 49 of Resolution 1447 of 2018. 

However, this condition is only recognized when it is constituted as a fact fulfilled, that is, when in effect, 

the owner of the initiative proceeds to register it on the RENARE platform. From your communication it 

is assumed that the first step has already been completed, that is: óThe holder of the REDD+ project 

must identify the area of the project that is in an overlap that is not compatible with the REDD+ programô, 

then, once RENARE starts operating, you must continue with the second step, that is: óémust complete 

the feasibility and formulation phases in RENARE and inform the owner of the REDD+ program of the 

intention to exclude the non-compatible overlapping areaôò é and ñAnother point that is important to 

address has to do with the RENARE registration platform, whose operation should not be seen as an 

obstacle to not requesting the maximum mitigation potential. Article 40 is clear in stating that both this 

Ministry and IDEAM will establish the maximum GHG mitigation potential based on official data from the 

SMByC, when appropriate.ò é 

 

- Launch of the RENARE platform 

The MADS developed a launch workshop for the RENARE platform on October 15, 2019, with online 

transmission (https://www.minambiente.gov.co/negocios-verdes/renare-la-plataforma-para-registrar-

las-reducciones-de-gases-efecto-invernadero-en-colombia), which was seen by the proponents of the 

REDD+ Project RIU-SM. 

 

- Workshops about the use of the RENARE platform 

A response was received from Francisco Charry, Director of Climate Change of MADS, to some 

requests about holding a training workshop about the RENARE platform. Thus, this workshop was 

defined for its realization on December 20, 2019, in Bogotá, to which a delegate of the proponents of 

the REDD+ Project RIU-SM attended and participated. 

On July 29-30, 2020, a new training workshop about the use of the RENARE platform was carried out, 

virtually. This time, two delegates of the proponents of the REDD+ Project RIU-SM attended and 

participated. 

 

- Startup of the RENARE platform 

MADS and Institute of Hydrology, Meteorology and Environmental Studies (IDEAM by its acronym in 

Spanish) informed that from September 08, 2020, the RENARE platform is enabled to register the 

initiatives of reduction of GHG emissions (https://archivo.minambiente.gov.co/index.php/noticias-

minambiente/4804-en-marcha-renare-plataforma-para-registrar-iniciativas-de-mitigacion-de-gases-

efecto-invernadero-en-colombia). 

 

- User/Password request 

On September 08, 2020, the proponents of the REDD+ Project RIU-SM requested about creation of its 

user taking up the SICC filed E1-2018-030292 of October 10, 2018. which was answered on September 

10, 2020, by the RENARE administrator, where it explained that the user/password had to be requested 

again by the means indicated on the same RENARE platform. 

https://www.minambiente.gov.co/negocios-verdes/renare-la-plataforma-para-registrar-las-reducciones-de-gases-efecto-invernadero-en-colombia
https://www.minambiente.gov.co/negocios-verdes/renare-la-plataforma-para-registrar-las-reducciones-de-gases-efecto-invernadero-en-colombia
https://archivo.minambiente.gov.co/index.php/noticias-minambiente/4804-en-marcha-renare-plataforma-para-registrar-iniciativas-de-mitigacion-de-gases-efecto-invernadero-en-colombia
https://archivo.minambiente.gov.co/index.php/noticias-minambiente/4804-en-marcha-renare-plataforma-para-registrar-iniciativas-de-mitigacion-de-gases-efecto-invernadero-en-colombia
https://archivo.minambiente.gov.co/index.php/noticias-minambiente/4804-en-marcha-renare-plataforma-para-registrar-iniciativas-de-mitigacion-de-gases-efecto-invernadero-en-colombia
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Thus, on September 11, 2020, the proponents of the REDD+ Project RIU-SM requested, again, the 

user/password to enter in RENARE, which was answered on September 24, 2020, by the RENARE 

administrator, where it explained the assigned data to be able to enter in that platform. 

 

- Data registration on the RENARE platform 

Once the username and password were received, the proponents of the REDD+ Project RIU-SM began, 

in the same day, the registration of the all data required by the platform in the Feasibility phase, in 

accordance with the provisions of Resolution 1447/2018 and as established in the RENARE Technical 

Guide, but it was not possible to continue to next Formulation phase due to a non-compatible overlap. 

 

- Non-compatible overlap 

At the time this platform was put into operation, the ñVisión Amazoníaò Program (as seen in the following 

images, where it was the only initiative), in such a way that any project that started its registration and 

that coincided with the three criteria (area, activity and time) would already overlap with this program, 

according to what is established in Numeral 3 of Article 18 of Resolution 1447/2018. 
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It must be taken into account that the ñVisión Amazoníaò Program began in June 2016 (as confirmed, 

for example, in its 2017-2018 annual report: 

https://visionamazonia.minambiente.gov.co/content/uploads/2019/02/Informe-Anual-2017-2018.pdf), 

while the REDD+ Project RIU-SM began in January 2013 (as confirmed in the validation / verification 

report issued by ICONTEC in 2017: 

https://registry.verra.org/mymodule/ProjectDoc/Project_ViewFile.asp?FileID=21325&IDKEY=8iquwesd

fmnk0iei23nnm435oiojnc909dsflk9809adlkmlkfn29407175, therefore, it can be deduced that the ñVisión 

Amazoníaò Program is the one that overlaps the REDD+ Project RIU-SM. 

 

Indeed, when registering in the feasibility phase and requesting passage to the next formulation phase, 

the RENARE platform defined that the REDD+ Project RIU-SM was in a not-compatible overlap with the 

ñVisión Amazoníaò Program. The paragraph 1 of Article 18 establishes that ñRENARE will not allow the 

holder of a GHG mitigation initiative in a non-compatible overlapping state to continue with the 

registration processò, but the numeral 2 of article 49 determines that ñThe holder of the REDD+ Project 

must complete the feasibility and formulation phases in RENARE and inform the owner of the REDD+ 

Program of the intention to exclude the non-compatible overlapping areaò, however, the RENARE 

platform did not allow "to finish the formulation phase" (it could not even start), by not allowing the 

change because there were "activities with non-compatible overlaps" (as can be seen in the following 

image, generated in the RENARE platform).: 

 

https://visionamazonia.minambiente.gov.co/content/uploads/2019/02/Informe-Anual-2017-2018.pdf
https://registry.verra.org/mymodule/ProjectDoc/Project_ViewFile.asp?FileID=21325&IDKEY=8iquwesdfmnk0iei23nnm435oiojnc909dsflk9809adlkmlkfn29407175
https://registry.verra.org/mymodule/ProjectDoc/Project_ViewFile.asp?FileID=21325&IDKEY=8iquwesdfmnk0iei23nnm435oiojnc909dsflk9809adlkmlkfn29407175
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Therefore, it is urgent for the REDD+ Project RIU-SM to achieve a prompt solution for the overlap that 

is non-compatible, taking into account the short term of 3 months to complete the registration process 

established by Resolution 1447/2018 in its Article 54. 

 

- Request for exclusion of the area in non-compatible overlap between the REDD+ Project RIU-SM 

and the ñVisi·n Amazon²aò Program 

Based on Articles 45, 47, and 49 of Resolution 1447/2018, the Proponents of the REDD+ Project RIU-

SM decided to request the exclusion of the non-compliant overlap area. This request was sent via email 

to ñVisión Amazoníaò Program (visionamazonia@minambiente.gov.co), MADS 

(servicioalciudadano@minambiente.gov.co, specially directed to Directorate of Climate Change and 

Risk Management ï DCCGR, IDEAM (atencionalciudadano @ ideam .gov.co) and RENARE support 

(soporte.renare@ideam.gov.co). 

On October 05, 2020, IDEAM sent an answer via email where informed that had received the request 

and had processed it the technical area. This same day, MADS sent an answer via email where informed 

the filing number in relation to the request. 

On October 20, 2020, RENARE support sent an answer via email where they forwarded the request to 

the Director of Climate Change (jcharry@minambiente.gov.co), ñVisión Amazoníaò Program 

(visionamazonia@minambiente.gov.co), MADS (servicioalciudadano@minambiente.gov.co) and 

IDEAM (atencionalciudadano@ideam.gov.co, dmvargas@ideam.gov.co), as it is not the responsibility 

of the RENARE administrator to resolve the request for exclusion of the area in non-compatible overlap. 

On April 23, 2021, a response was received from the Coordinator of the Visión Amazonía Program, José 

Yunis Mebarak, where, among other aspects, he mentions that ñFaced with this panorama, the 

coexistence between local initiatives and REDD+ programs could only be considered by providing 

applicants with the status of executing partner and complying with the participation mechanisms 

established in the REDD+ program in the reference period 2013-2017 led by the national government 

through the Ministry of Environment and Sustainable Development, and following the requirements of 

articles 48 and 49 of Resolution 1447, 2018, as applicable. However, this condition of executing partner 

will only be granted after analysis of the involvement plan of the Visión Amazonía program, in which the 

characteristics and circumstances under which it may operate under this figure are defined.ò. 

 

Since then, the proponents of the REDD+ Project RIU-SM continue to wait for a pertinent response to 

the solution to the exclusion of the non-compatible overlap area in order to continue with the registration 

of the information required by the RENARE platform in the other phases (Formulation and 

Implementation). In relation to this, it has been known that it is not the only request for exclusion that 

has not been resolved by the ñVisión Amazoníaò Program, observing a delay in the solution to this type 

mailto:visionamazonia@minambiente.gov.co
mailto:servicioalciudadano@minambiente.gov.co
mailto:atencionalciudadano@ideam.gov.co
mailto:soporte.renare@ideam.gov.co
mailto:jcharry@minambiente.gov.co
mailto:visionamazonia@minambiente.gov.co
mailto:servicioalciudadano@minambiente.gov.co
mailto:atencionalciudadano@ideam.gov.co
mailto:dmvargas@ideam.gov.co
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of requirement, and considering that, technically, at this time there would no longer be any type of 

overlap, since this program has registered on the RENARE platform that it was only valid until 2017 (as 

seen in the following image). 

 

 

 

- Workshops on the use of the RENARE platform 

On August 11 and 13, 2021, another training workshop on the use of the RENARE platform was held 

virtually, which was attended by two delegates from the proponents of the RIU-SM REDD+ Project. 

Finally, it is known that the RENARE platform is being subject to adjustments that have resulted from 

failures that arose in the practices carried out in the workshops on its use. 

 

The Proponents of the REDD+ Project RIU-SM will continue to be attentive to any progress that is reported 

about the RENARE platform. 

 

In relation to the risks derived from considerations that external agents have expressed about the 

implementation of the REDD+ Project RIU-SM, the following must be taken into account: 

¶ The strategy of dissemination and communication of the actions that are being carried out within the 

framework of the Project will continue to be implemented, extending invitations so that other stakeholders 

know their characteristics, attending to all the queries that are presented and supporting the indigenous 

authorities of the RIU-SM and their association ACATISEMA so that, following their powers of self-

government, they have the elements and capacities to resolve conflicts that arise and any situation related 
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to external agents that may affect them and the Project. 

¶ About the Visión Amazonía Program (including REDD Early Movers - REM), which implementation is 

generating uncertainty among the indigenous peoples of the RIU-SM by interfering with their own REDD+ 

initiative, the Project Proponents will continue with the formalities to the RIU-SM area be excluded from 

the Program area. 

¶ About opinions and assertions that are published in the mass media, such as those raised by the Article 

of ñThe Guardianò, that found an echo in other media such as El Espectador, Mongabay, Climate Home 

News and La silla vacía, and that questioned the quality of the REDD+ Project RIU-SM, the Proponents 

will continue with their strategy of providing all the pertinent clarifications and adjusting the incorrect 

information that is disseminated without technical rigor and without corroborating with the main source, 

through: 

- The media that are available on the following platforms: 

LinkedIn: https://www.linkedin.com/company/mataven-redd-project/ 

Youtube: https://www.youtube.com/channel/UCA6GkStaj6oECwZ9zJwBcsg 

Twitter: https://twitter.com/mataven_redd 

Facebook: https://www.facebook.com/selvamatavenredd/ 

Instagram: https://www.instagram.com/matavenredd/ 

Project Website: https://www.selvamatavenredd.org/es/noticias 

- Interviews with the media at the local, regional, national and international level. 

- Hiring with expert agencies in support of media processes. 

 

2.5.8 Approvals (G5.7) 

Through the Strategic Alliance Agreement between ACATISEMA and MEDIAMOS F&M S.A.S. for the 

Protection, Conservation and Recovery of Natural Forest of the RIU-SM, 2013 (Annex 2.1.11 of validated 

PDD-VCS) the execution of the REDD+ Project RIU-SM was approved by the legal representative of 

ACATISEMA, with the endorsement of the Cabildos Board (sectoral authorities), community Captains (the 

highest authority in the RIU-SM), Caciques (native chiefs), leaders and several members of communities, 

who have backed up the Project and expressed their support for its execution and continuity in many 

socialization meetings and training workshops, as well as in the ACATISEMA General Assemblies that are 

held every 3 years, which is the highest decision-making body for all RIU-SM authorities (Annexes 1 - 

minutes of meetings and 2.1.3 Minutes of XIII General Assembly 2013 of validated PDD-VCS). 

 

2.5.9 Right to Claim Benefits (G5.8) 

REDD+ Project RIU-SM is exclusively ownership of Project Proponents (ACATISEMA and MEDIAMOS 

F&M S.A.S.), as it has already been evaluated and certified in several documents, as following: 

¶ The property rights over territory of RIU-SM are completely clear, according to the previous Sections, 

by Resolution 037 of 2003. 

¶ Document of Strategic Alliance Agreement between ACATISEMA and MEDIAMOS F&M S.A.S. (Annex 
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2.1.11 of validated PDD-VCS) ensures joint work to develop the Project and obtain the rights to the 

results, benefits and VCUs. 

¶ Validated VCS Project Design Document ï PDD, that includes the Verification Report of 2013 & 2014-

2015 periods (in 2017). 

¶ VCS Joint Validation & Verification Report of 2013 & 2014-2015 periods (in 2017). 

¶ VCS Monitoring Reports and Verification Reports of 2016-2017 period (in 2018) and 2018 & 2019 

periods (in 2020). 

 

2.5.10 Other Programs (G5.9) 

The REDD+ Project RIU-SM has not sought generate nor has received any form of environmental or social 

credit, nor tries to create emission reductions with any program. 

As established in the Strategic Alliance Agreement (Annex 2.1.11 of validated PDD-VCS), ACATISEMA 

declares that ñé another contract, agreement, pact or alliance with the same object of this AGREEMENT 

or that prevents and obstructs the same is not in force éò (Clause 8) and agrees ñé During the validity of 

this AGREEMENT -30 years-, ACATISEMA acquires the commitment not to enter into an agreement, 

agreement or contract with another entity other than MEDIAMOS for the same purpose of this 

AGREEMENT éò (Clause 15). 

The Instituto Colombiano de Normas Técnicas y Certificación - ICONTEC (Colombian Institute of Technical 

Standards and Certification), as VVB that carried out the validation process and first verification 2013 & 

2014-2015 of REDD+ Project RIU-SM, declares in the Joint Validation & Verification Report (2017), in the 

in section 3.19, that ñé The project has not participated in any other GHG programò. Also, in the section 

3.2, this VVB declares that ñThe project has not been registered under any other GHG program and is not 

seeking a second registration in the future. The current VCS project is completely independent from any 

other carbon project scheme being developed in Colombia. The project is not seeking participation into any 

other GHG programò. 

EPIC Sustainability Services Pvt. Ltd, as VVB that carried out the second verification process 2016-2017 

of REDD+ Project RIU-SM, declares in the Verification Report (2018), in the section 3.1, that ñThe project 

has not applied for other GHG programs such as CDM, GS, etc. The same is verified through the declaration 

letter from PP confirming that the project is not claiming any other environmental credits. The verification 

team also checked the national as well as international credits trading systems to assess double counting 

risks and the web links for the same have been listed in the section 7 of this report éò. 

So, the Validation/Verification Bodies, that have carried out validation and verification processes for the 

REDD+ Project RIU-SM, have state that REDD+ Project RIU-SM does not participate under Other GHG 

Programs. 

 

On the other hand, the REDD+ Project RIU-SM presents an overlap that is not compatible with the Visión 

Amazonía (Program (according to Resolution 1447/2018), whose responsible parties are the Ministerio de 

Ambiente y Desarrollo Sostenible ï MADS (Ministry of Environment and Sustainable Development) and 

the Instituto de Hidrología, Meteorología y Estudios Ambientales ï IDEAM (Institute of Hydrology, 

Meteorology and Environmental Studies). This overlap is partial in the following areas and proportions: 

In Project Area - PA there is an overlap of 1,135,454 has (that corresponds to 98.7% of PA). 
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In Leakage Belt ï LB there is an overlap of 476,944 has (that corresponds to 98.1% of LB). 

In RRL there is an overlap of 1,963,810 has (that corresponds to 96.8% of RRL). 

In RRD there is an overlap of 1,174,325 has (that corresponds to 81.3% of RRD). 

Map 23 shows the area of the Vision Amazonia Program boundary that partially overlaps with the areas of 

the REDD+ Project RIU-SM boundary. 
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Map 23. Geographical representation of partial overlap between boundaries of Visión Amazonía Program and REDD+ Project RIU-SM 

 

Source: REDD+ Project RIU-SM GIS 
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It is important to note that, as indicated in Section "2.1.9" of this document, the REDD+ Project RIU-SM 

started on January 1, 2013 (having passed its feasibility phase since June 2012), while the Visión Amazonía 

Program officially started on July 1, 2016, making it clear that the Program is the one that presents overlap 

that is not compatible with the Project. However, being the MADS one of those responsible for this Program 

and, at the same time, the legislator on the issue of climate change and REDD+ in the country, has 

established unfavorable conditions for REDD+ projects against this REDD+ Program, particularly through 

the implementation of Resolution 1447/2018 and by the entry into operation of the platform of the Registro 

Nacional de Reducción de Emisiones de GEI ï RENARE (National Registry of GHG Emissions Reduction), 

where it is unknown that the REDD+ Project RIU-SM is already in the implementation stage, forcing the 

proponents of this initiative to register in the aforementioned platform from the feasibility phase, finding the 

Visión Amazonía Program already in the implementation phase and, therefore, configuring the overlapping 

condition, a situation that is also contrary to the provisions of Article 54 of this Resolution, which determines 

"The holders of the GHG mitigation initiatives existing at the time of entry into force of this Resolution, .... 

will have a maximum period of three (3) months to register and update the information of their initiatives in 

the RENARE platform, according to the corresponding phase", since, due to this overlapping situation, the 

REDD+ Project RIU-SM does not have the possibility to continue with the registration in RENARE until the 

phase that really corresponds to it. 

This situation has had an impact on the Project, which can be examined in the context of the safeguards 

as follows: 

¶ The transparency and effectiveness of the forest governance structures, in the words of the indigenous 

authorities of RIU-SM and organized in ACATISEMA, is being violated by the Visión Amazonía Program, 

since they included the area of the territory of their Indigenous Reservation without even informing them 

and less complying with the process of prior consultation, which directly affects their governance, self-

determination and self-management, since they had already put the REDD+ Project RIU-SM into 

operation when the Program began. 

¶ Respect for the knowledge and rights of indigenous peoples is also being violated by the a Visión 

Amazonía Program for the same reason stated in the previous point, since it was not considered or 

respected, at any time, that the indigenous peoples of RIU-SM were already developing their own initiative 

to reduce GHG emissions when the MADS and IDEAM decided to start with the Program. 

¶ The full and effective participation of indigenous peoples, likewise, was violated, since it was not until May 

6, 2017 when the RIU-SM authorities were invited to a "First space for Socialization and dialogue 

ENREDD and Capacity Building" as part of the safeguard processes at the national level17, with already 

almost 5 years of implementation of the REDD+ Project RIU-SM and about to finish the validation process 

and first verification. 

¶ The measures designed and implemented to address the risks of reversion may be ineffective in affecting 

the autonomy of the indigenous peoples of RIU-SM, due to the lack of resolution of the overlap by the 

Visión Amazonía Program, what generates uncertainty and affects the technical and economic viability of 

this initiative of the indigenous communities, since it interferes with the validity and consistency of the 

results already achieved by the Project and creates possibilities of undoing the achievements made.. 

 

Given the situation of overlapping and the effects it causes to the REDD+ Project RIU-SM, and in 

compliance with Resolution 1447 of 2018 (as amended by Resolution 0831 of 2020) and, in particular, 

Article 45 on the registration of existing REDD+ projects, which expresses that "The REDD+ Project holder 

 
17 https://redd.unfccc.int/files/2_223_segundo_resumen_de_salvaguardas.pdf, page 90 

https://redd.unfccc.int/files/2_223_segundo_resumen_de_salvaguardas.pdf
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that when performing the registration and updating of its information in RENARE in accordance with the 

provisions of Article 54 of this Resolution, is in the implementation phase and in a non-compatible 

overlapping status with a REDD+ Program in accordance with the provisions of Article 47, shall request the 

status of implementing partner or the exclusion of the area in non-compatible overlap in accordance with 

the provisions of Article 48 and Article 49 of this Resolution respectively", the REDD+ Project RIU-SM 

requested to the Visión Amazonía Program (through a Right of Petition, with copy to MADS, DCCGR of 

MADS and IDEAM), since October 2020, the exclusion of the overlapping area (Annexes 4a and 4b of this 

document), to which responses have been received from IDEAM and the Program (Annexes 4c and 4d of 

this document), but without obtaining an effective resolution to the request. 

Thus, the REDD+ Project RIU-SM area has not yet been excluded from the Vision Amazonia Program area. 

This causes the data registration process in the RENARE platform to be interrupted, since it does not 

comply with the provisions of Article 49, paragraph 2, which states "The REDD+ Project holder shall 

complete the feasibility and formulation phases in RENARE and inform the REDD+ Program holder of the 

intention to exclude the area in non-compatible overlap", since the platform has not allowed to move to the 

formulation phase due to the overlapping situation. 

 

2.5.11 Double Counting (G5.9) 

REDD+ Project RIU-SM has only received economic compensation when marketing the VCUs that have 

been generated and verified. Project does not seek to generate or receive any other form of environmental 

or social credit. Therefore, no risk of double counting is observed in this regard. 

Verra Registry platform ensures that credits already sold as offsets on the voluntary / compliance markets 

do not can again offer. So, double counting is avoided. The REDD+ Project RIU-SM has not been registered 

on any other platform. 

On the other hand, according to previous Section, in the territory of Resguardo Indígena Unificado - Selva 

de Matavén no other REDD+ Project is developed, so there is no risk to account twice the same reduced 

GHG emissions. 

Finally, the REDD+ Project RIU-SM does not seek to be eligible to participate in a program or to create 

another form of environmental or social credit. Now, it only seeks to complement its last VCS validation 

under CCB, but no to create a new project. 
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 CLIMATE 

 Without-Project Climate Scenario  

3.1.1 Without-Project Estimated Greenhouse Gas Emissions (CL1.1) 

Baseline Identification and Justification 

The identification and selection of alternative land use scenarios for determination of the baseline and 

assessment of additional was conducted in accordance with the VCS VT0001 Tool for the Demonstration 

and Assessment of Additional in VCS Agriculture, Forestry and Other Land Use (AFOLU) Project Activities, 

Version 3, and VM0007 methodology module BL-UP ñVMD0007 Estimation of baseline carbon stock 

changes and greenhouse gas emissions from unplanned deforestationò, version 3.0.   

The project meets the applicability requirements of VCS VT0001 as follows:   

Å The proposed project activities do not violate any applicable law whether it is or is not enforced.  

Additional details regarding relevant laws are provided in Section 1.11.  

Å The project is not proposing a new baseline methodology but is using VMD0007 Estimation of baseline 

carbon stock changes and greenhouse gas emissions from unplanned deforestation (BL-UP), Version 

3.0, which includes a detailed step by step approach for development of the baseline.  

 

Step 1. Identification of alternative land use scenarios to the proposed VCS AFOLU project activity 

(VCS VT0001) 

Sub-step 1a. Identify credible alternative land use scenarios to the proposed VCS AFOLU project activity 

The following alternative land use scenarios were identified for the project:  

Scenario 1: Continuation of the pre-project land use; 

Scenario 2: What are the conditions of scenario 1 (pre-project land use) plus arising from the 

implementation of the National Development Plan (Congreso de Colombia, 2015) specifically what 

corresponds to the political and economic definition in CONPES 3797 of 2014 (DNP, 2014) which aims to 

create social and economic conditions for inclusive and sustainable development of Mountain Plateau 

based on the construction of a model region and the Law 223 of 2015 (Congreso de Colombia, 2015) 

(ZIDRES) by which areas of interest in regional economic and social development are established (See 

section 1.11 ñCompliance with laws, statutes and other regulatory frameworksò). 

Scenario 3: Project activities occurring without being registered as a VCS Project. 

The three scenarios are possible (realistic and credible) to the project area considering both historical 

conditions, as the uses of the land, practices and economic tendencies and laws and national and sectorial 

policies, such as project activities. Scenario 2 was selected as the baseline scenario. 

 

Stratification 

Stratification for carbon stocks consist in grouping forest areas in homogeneous groups in terms of carbon 

stocks, using stratification factors (such as type of forest/vegetation, type of soil/geology, management) that 

could affect carbon stocks, so that less sample parcels would be required to reach certain level of precision. 
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Stratification applied to all areas of space limits are based on official information of Instituto Geográfico 

Agustín Codazzi - IGAC, Instituto de Hidrología, Meteorología y Estudios Ambientales ï IDEAM, attached 

to Ministerio de Ambiente y Desarrollo Sostenible - MADS, official institutions authorized to provide official 

information on this subject. 

Biomes are the basis for defining the stratification (Annex 15 of validated PDD-VCS). 

A biome is defined as a set of ecosystems characterized by species and a variety of plants with 

characteristic conditions of climate and land. They are usually defined by the structure of the vegetation 

and climate. The biome is also defined by geographic components (latitude and altitude) and local names 

are used for designation, for example: Amazon Biome. 

Stratification is defined in 4 types of biomes. 

The map of biomes in Colombia was prepared from synthesis units established by superposition of three 

key thematic layers: land cover, climate and geopedological (INVEMAR, et al., 2007). 

These biomes (strata), in RIU-SM, are: 

 

Table 18. Biomes (strata) of RIU-SM 

Biome Description Characterized landscapes 

1 Heliobiome Floodplain forest without underwood Lowland forest on flood site of Matavén Creek 

2 Litobiome Floodplain forest with underwood Highland forest on flood site of Matavén Creek 

3 Peinobiome Forest rocky hill Residual granite forest rocky hills in Guiana shield 

4 Zonobiome Forest land Forest moderately segmented in ancient 

sedimentary plains 

Source: Annex 15 X-STR ï Module VMD0016, Methods for stratification of the project area 

 

Estimation of Carbon Stocks before deforestation for stratum 

Estimates of carbon stocks were based on field observations obtained from plots stratified random 

sampling, then allometric equations using properly validated. The calculations of the estimates are made 

using appropriate statistical developments in this type of sampling. 

 

Aboveground tree biomass (CAB_tree,i): 

Step 1: Determination of tree dimensions and size and amount of field plots: 

In each sample unit the following parameters are evaluated: 

· In trees of 10 cm or more of DBH (diameter at breast height): specie name (common), C 

(circumference), HC (commercial height - tree trunk height-), HT (total height), and habit (A: tree ;) Q: 

Palm; L: liana; AR: Shrub; H: tree fern), its state conventions (L: stem inclined; Q: broken above 1.3 m 

from the ground; I: irregular stem; B: with buttresses; M: multiple stems) and special observations. 

· In the 4 central registry units (strata), all the trees of 10 cm or more of DBH are evaluated. 

· Each plot was georeferenced using geographic coordinates. 
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· In some plots, vegetation measurements were taken with DBH <10 cm, to constitute the so-called study 

of "vegetation on regeneration" (understory) (Yepes et al., IDEAM, 2011, p. 41). 

· The plots and the fustales are marked. 

 

Size of field plots 

The plot size 50 x 50 m was considered the most suitable for this type of forest, taking into account the 

recommendation of studies ñKeller et al. 2001ò, ñChave et al. 2003ò) (Yepes, et al., 2011), page 34: 

 

Amount of field plots 

 Strata i 
 Helobiome Peinobiome Litobiome Zonobiome 

 n1 n2 n3 n4 

nj 16 29 24 62 

 

Step 2: Selection of the allometric equation: 

The following equation for trees (fustales) and other for palms are selected. 

ln(BA) = a + B1 ln(D) 

Where: 

BA is the biomass of trees in kg 

D is the average diameter measured at 1.3 m height from the ground from 10cm 

a and B1 are constant model 

R2 is the fit of the model 

Independent variables: diameter (D). The values of the estimated parameters are: 

Forest 
type 

a B1 R2 

bh-T -1.544 2.37 0.932 
Source: (Yepes, et al., 2011) Protocolo para la estimación nacional y subnacional de biomasa - carbono en Colombia, 

IDEAM 2011, page 49 

 

Allometric equation to estimate the biomass of palms 

BA = 6.666 + 12.826 * H0, 5 * ln (H)  

Where: 

BA: aboveground dry matter, kg / tree 

H: height of the trunk, meters (for palms this is the main stem, excluding the fronds) 

Source: (IPCC, 2003) Annex 4.A.2 (4.A.2 table, page 4.114 [513]) 
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Step 3: Estimation carbon reservoir in biomass for each tree. 

Fixed Area Plots with Allometric Equation method was used for sampling aboveground tree biomass. 

Results are based in field measurements, as follows: 

Equation to determine the Carbon stock in aboveground biomass was: 

CAB_tree-sp,i =×jS×l=1
Nj,sp,I f j(X,Yé)*CFj  

Where: 

CAB_tree-sp,i: Carbon stock in aboveground biomass of trees in plot sp in stratum I, t C 

CFj: Carbon fraction of biomass for species group j, t C t-1 d.m. 

f j(X,Yé): Aboveground biomass of trees based on allometric Equation for species group j based on 

measured tree variable(s), t. d.m. tree-1 

l: mber of individual trees of species group j in sample plot sp in stratum i 

Source: VCS (2013) VMD0001- Estimation of carbon stocks in the above ï and below group bionas in live tree and 

non-tree pools (CP-AB)) Equation 1, page 5 

 

The Biomass of each individual was estimated using the appropriate Equation (Standard estimates a 

parameter factor of 0.47 CF VMD0001 ïp 12- IPCC 2006 INV GLs AFOLU Chapter 4 Table 4.3) since in 

most studies on carbon stored in the biomass of tropical forests is assumed that the biomass of living trees 

contains about 50% carbon (e.g., MacDicken 1997, Fearneside et al. 1999, Clark et al. 2001b, Malhi et al. 

2004, Chave et al. 2005, Aragão et al. 2009). 

It is notice that these values were not carried to hectares yet. 

 

Results for biomass by stratum (biomes) 

Biome indicators 
Helobiome Peinobiome Lithobiome Zonobiome 

AB (t/ha) C (t/ha) AB (t/ha) C (t/ha) AB (t/ha) C (t/ha) AB (t/ha) C (t/ha) 

n 16 16 29 29 24 24 62 62 

GL 15 15 28 28 23 23 61 61 

t 2.1315 2.1315 2.0484 2.0484 2.0687 2.0687 1.9901 1.9901 

Minimum 155.3 73.0 93.5 44.0 128.2 60.3 151.9 71.4 

Maximum 533.2 250.6 354.0 166.4 351.5 165.2 1.296.3 609.3 

Average 278.5 130.9 218.8 102.9 222.1 104.4 280.9 132.0 

Standard deviation 103.8 48.8 59.6 28.0 62.8 29.5 187.4 88.1 

Coefficient of variation 37.3% 37.3% 27.2% 27.2% 28.3% 28.3% 66.7% 66.7% 

Standard error 26.0 12.2 11.1 5.2 12.8 6.0 23.8 11.2 

Average coefficient of variation 9.3% 9.3% 5.1% 5.1% 5.8% 5.8% 8.5% 8.5% 

Sampling error% 19.9% 19.9% 10.4% 10.4% 12.0% 12.0% 16.9% 16.9% 

LI 223.1 104.9 196.2 92.2 195.5 91.9 233.5 109.8 

LS 333.8 167.2 241.5 113.5 248.6 116.8 328.2 154.3 

Source: REDD+ Project RIU-SM Folder ñcalculation_ tableò, file ñplot_study_fustales.xlsmò, Sheets, ñestad Hò, ñestad Pò, ñestad Lò, 

ñestad Zò 
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In the file "plot_study_fustales.xlsm" (folder ñcalculation_tablesò) are estimates, by applying the selected in 

the previous step allometric equation. Details by plot are shown in Sheet ñestad gralsò. 

 

Step 4: Calculate the average carbon in biomass per plot in each stratum and its conversion to CO2 e, 0.47 

factor was used to transform carbon in biomass and CO2 18. 

In the file "plot_study_fustales.xlsm" (folder ñcalculation_tablesò) are the calculations of the average carbon 

content in biomass per plot for each stratum, converted to CO2 e. 

 

Table 19. Statistics of simple random sampling in each stratum (biome). Aboveground biomass (AB) 

Aboveground biomass (AB) - ñfustalesò (trees with DBH>=10cm) 

Stratum Helobiome Peinobiome Litobiome Zonobiome 

 AB  
C and CO2 
equivalent 

AB  
C and CO2 
equivalent 

AB  
C and CO2 
equivalent 

AB  
C and CO2 
equivalent 

 
t d.m. / 

ha 
C  

(t/ha) 
CO2 

(t/ha) 
t d.m. / 

ha 
C  

(t/ha) 
CO2 

(t/ha) 
t d.m. / 

ha 
C  

(t/ha) 
CO2 

(t/ha) 
t d.m. / 

ha 
C  

(t/ha) 
CO2 

(t/ha) 
Number of plots in 

stratum sample 
16 16 16 29 29 29 24 24 24 62 62 62 

Minimum value 155.3 73.0 267.7 93.5 44.0 161.2 128.2 60.3 221.0 151.9 71.4 261.8 

Maximum value 533.2 250.6 918.9 354.0 166.4 610.0 351.5 165.2 605.8 1,296.3 609.3 2,233.9 

Average 278.5 130.9 479.9 218.8 102.9 377.1 222.1 104.4 382.7 280.9 132.0 484.1 

 

Estimation of aboveground biomass (AB) and carbon equivalent ï Sampling Error 

Weighted averages 

256.99 AB (t dm / ha) 

442.88 CO2 e / ha 

 

Belowground tree biomass (CBB_tree,i): 

The content of carbon in below-ground tree biomass of each tree were obtained by multiplying the results 

of part 1, step 3, for the value R = 0.24 (root - stem ratio)19. 

 

Table 20. Belowground tree biomass in each stratum (biome) 

Stratum Helobiome Peinobiome Litobiome Zonobiome 

 AB  
C and CO2 
equivalent 

AB  
C and CO2 
equivalent 

AB  
C and CO2 
equivalent 

AB  
C and CO2 
equivalent 

 
t d.m. 
/ ha 

C  
(t/ha) 

CO2 
(t/ha) 

t d.m. / 
ha 

C  
(t/ha) 

CO2 
(t/ha) 

t d.m. / 
ha 

C  
(t/ha) 

CO2 
(t/ha) 

t d.m. / 
ha 

C  
(t/ha) 

CO2 
(t/ha) 

Average aboveground 
biomass 

278.5 130.9 479.9 218.8 102.9 377.1 222.1 104.4 382.7 280.9 132.0 484.1 

Average belowground 
biomass 

66.83 31.41 115.18 52.52 24.68 90.51 53.29 25.05 91.84 67.41 31.68 116.17 

Source: based on REDD+ project RIU-SM, file ñplot_study_fustales.xlsmò, sheet ñBRG_parcelasò (folder 

ñcalculation_tablesò) 

 
18 CF = carbon fraction of dry matter (default = 0.47), (ton C/tonne d.m.) (IPCC, 2006) INV GLs AFOLU Chapter 4 Table 4.3) 
19 AFOLU Guidelines (IPCC 2006, Chapter 4, page 4.49) 
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Estimation of soil organic carbon pool 

 

Table 21. Statistics of simple random sampling in each stratum (biome) CO2 in soil (Cumulative t/ ha) 

by soil depths (cm) 

 CO2 (Cumulative t/ ha) by soil depths (cm) 

 0-10 0-20 0-30 0-40 0-50 0-60 0-70 0-80 0-90 0-100 

 0-10 0-20 0-30 0-40 0-50 0-60 0-70 0-80 0-90 0-100 

n 88 88 88 88 88 88 88 88 88 88 

Minimum 2.9 15.6 31.5 40.0 41.8 47.9 54.0 60.1 66.2 72.4 

Maximum 701.5 931.3 1,446.3 1,961.2 2,476.1 2,603.2 2,730.3 2,857.3 2,984.4 3,111.5 

Average 85.2 147.6 188.9 230.2 271.5 296.6 321.6 346.6 371.7 396.7 

Coefficient of variation of 
average 

13.1% 11.7% 12.3% 12.8% 13.3% 12.9% 12.7% 12.5% 12.3% 12.2% 

% Sampling error 25.9% 23.2% 24.3% 25.3% 26.3% 25.6% 25.1% 24.7% 24.4% 24.2% 

LL 63.2 113.3 143.1 171.9 200.2 220.7 240.9 260.9 280.8 300.6 

UL 107.3 182.0 234.8 288.6 342.8 372.5 402.3 432.3 462.5 492.8 

Source: REDD+ project RIU-SM, Annex 14; file ñsoil_analysis.xlsxò, sheet ñCO2 ac biomò (folder ñcalculation_tablesò) 

 

Forest carbon stock pre-deforestation 

 

Table 22. Estimation of carbon stocks (t CO2/ha) before deforestation for stratum 

Pool Acronym Helobiome Peinobiome Litobiome Zonobiome 

Aboveground tree biomass CABtree-bsl,i 479.9 377.1 382.7 484.1 

Aboveground non-tree biomass CABnon-tree-bsl,i 0 0 0 0 

Belowground tree biomass CBBtree-bsl,i 115.2 90.5 91.8 116.2 

Belowground non-tree biomass CBBnon-tree-bsl,i 0 0 0 0 

Dead wood CDW,bsl,i 0 0 0 0 

Litter CLI,bsl,i 0 0 0 0 

Organic soil CSOC,bsl,i 123.5 195.8 207.8 199.2 

Subtotal 718.5 663.4 682.3 799.4 

Source: Annex 10- VMD0007, 5. PROCEDURES, Part 4 Estimation of carbon stock changes and greenhouse gas emissions, STEP 

4.2 Estimation of carbon stocks and carbon stock changes per stratum, 4.2.1 Forest carbon stocks; file ñVMD0007.xlsxò, sheet ñP4 

Step4.2.1 forest C stockò (folder ñcalculation_tablesò) 

 

Deforestation during historical reference period (HRP) 

 

Table 23. Deforestation in HRP in each one of the biomes 

 2001 
Deforestation 

Period 1 (2001-2005) 
Deforestation 

Period 2 (2005-2011) 

Biomes 
Área 
(has) 

% 
D 

(has / año) 
t 

(% año) 
D 

(has / año) 
t 

(% año) 
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 2001 
Deforestation 

Period 1 (2001-2005) 
Deforestation 

Period 2 (2005-2011) 

Helobiome 230,435 15.95% 1,602 0.6950% 2,744 1.2247% 

Peinobiome 333,195 23.06% 3,663 1.0993% 5,490 1.7235% 

Litobiome 158,752 10.99% 86 0.0543% 445 0.2812% 

Zonobiome 722,424 50.00% 5,459 0.7556% 7,209 1.0289% 

Total 1,444,805 100% 10,809 0.7481% 15,888 1.1336% 

D: deforestation rate 

Source: REDD+ project RIU-SM. Folder ñcalculation_tablesò, file ñtransition_changes.xlsxò, Sheets ñTransit Helobò, 

ñTransit Peinobò, ñTransit Litobò and ñTransit Zonobò 

 

Table 24. Deforestation trends in HRP 

 Deforestation 

Period (2001-2011) 
Increm.  D 

(has/year) 

per 2 vs. per 1 Biomes 
D 

(has / año) 

t 

(% año) 
Tend 

Helobiome 2,287 0.9924% growing  1,142 

Peinobiome 4,759 1.4284% growing  1,827 

Litobiome 302 0.1901% growing  359 

Zonobiome 6,509 0.9009% growing  1,750 

Total 13,857 0.9591% growing 5,079 

D: deforestation rate 

Increment in D (has/año): Period 2 vs. Period 1 

Source: REDD+ project RIU-SM. Changes in coverage and land use (Folder ñcalculation_tablesò, File 

ñtransition_changes.xlsxò, Sheet ñtrends generalò) 

 

Table 25. Results of deforestation model in Project Area for stratum / year 

t Helobiome Peinobiome Litobiome Zonobiome Subtotal ×iABSL,PA,unplanned,t 

2013 402 2 0 11,872 12,276 

2014 11,337 6 0 2 11,345 

2015 12,879 10 5 10 12,904 

2016 12,597 10 1 4 12,611 

2017 4,755 4,074 0 1 8,831 

2018 19 2,576 4,152 3,821 10,568 

2019 3 2 0 13,903 13,909 

2020 4 0 0 11,897 11,901 

2021 8 4 0 9,386 9,398 

2022 5 3 0 14,488 14,496 

Subtotal year 1-10 42,008 6,687 4,159 65,385 118,239 

2023 11,229 0 0 2,125 13,356 

2024 10,310 2 4 11 10,326 

2025 4,290 1,909 3 8 6,209 

2026 7 6,917 2 4 6,930 

2027 7 7,516 3,445 4 10,973 

2028 2 6 4,050 2 4,060 
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t Helobiome Peinobiome Litobiome Zonobiome Subtotal ×iABSL,PA,unplanned,t 

2029 3 0 0 9 11 

2030 0 0 0 17 17 

2031 19 4,129 1,466 5,341 10,955 

2032 11,993 4 901 3 12,902 

Subtotal year 10-20 37,860 20,484 9,871 7,524 75,739 

2033 9,018 4 0 6 9,028 

2034 1,293 5 0 12,554 13,853 

2035 7 3,956 6 2,869 6,838 

2036 1 8,162 723 2 8,888 

2037 4,893 6 3,945 1 8,845 

2038 4,664 2 3 9,408 14,077 

2039 1 2 0 14,562 14,565 

2040 7 2 0 13,736 13,745 

2041 2 8 1 12,013 12,024 

2042 6 2,560 1 4 2,570 

Subtotal year 20-30 19,893 14,706 4,679 65,154 104,433 

Total years 1-30 99,762 41,877 18,710 138,062 298,410 
Source: Annex 10 - VMD0007, 5. PROCEDURES, Part 3 Location and quantification of threat of unplanned deforestation, STEP 3.4 

Mapping of the locations of future deforestation, 3.4.2 Where location analysis (Steps 2.1, 2.2, 2.3) has been conducted, Annual areas 

deforested in each forest class within the Project Area; file ñspatial_model_results.xlsxò, sheet ñP4ò (folder ñcalculation_tablesò) 

 

Forest carbon stock post-deforestation 

 

Table 26. Estimation of carbon stocks after deforestation for stratum 

Carbon pool Helobiome Peinobiome Litobiome Zonobiome 

Aboveground tree biomass CABtree-post,i 51.7 44.9 20.4 60.2 

Aboveground non-tree biomass CABnon-tree-post,i 30.7 30.7 22.1 13.6 

Belowground tree biomass CBBtree-post,i 12.4 10.8 4.9 14.5 

Belowground non-tree biomass CBBnon-tree-post,i 11.8 12.9 15.9 9.0 

Dead wood CDW,post,i 0 0 0 0 

Litter CLI,post,i 0 0 0 0 

Organic soil CSOC,post,i 106.7 170.0 190.0 187.4 

Subtotal 213.3 269.3 253.3 284.7 

Source: Annex 10 - VMD0007, 5. PROCEDURES, Part 4 Estimation of carbon stock changes and greenhouse gas emissions, STEP 

4.2 Estimation of carbon stocks and carbon stock changes per stratum, 4.2.2 Estimation of post-deforestation carbon stocks; file 

ñVMD0007.xlsxò, sheet ñP4 Step4.2.2 postdef C stockò (folder ñcalculation_tablesò) 

 

Forest carbon stock changes 

 

Table 27. Estimation of changes of carbon stocks for stratum 

Carbon pool Helobiome Peinobiome Litobiome Zonobiome 

Aboveground tree biomass ȹCABtree,i 428.2 332.2 362.2 423.8 
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Carbon pool Helobiome Peinobiome Litobiome Zonobiome 

Aboveground non-tree biomass ȹCABnon-tree,i -30.7 -30.7 -22.1 -13.6 

Belowground tree biomass ȹCBBtree,i 102.8 79.7 86.9 101.7 

Belowground non-tree biomass ȹCBBnon-tree,i -11.8 -12.9 -15.9 -9.0 

Dead wood ȹCDW,i 0 0 0 0 

Litter ȹCLI,i 0 0 0 0 

Organic soil ȹCSOC,i 16.7 25.7 17.8 11.7 

Subtotal 505.2 394.1 429.0 514.7 

Source: Annex 10 - VMD0007, 5. PROCEDURES, Part 4 Estimation of carbon stock changes and greenhouse gas emissions, STEP 

4.2 Estimation of carbon stocks and carbon stock changes per stratum, 4.2.3 Estimation of carbon stock changes per stratum; file 

ñVMD0007.xlsxò, sheet ñP4 Step4.2.3 Eq16-22 C st-ch,iò (folder ñcalculation_tablesò) 

 

The following Table 28 shows the total GHG emissions expected during the accounting period of Project, 

inside the Project Area, under the ñwithout-projectò land use scenario, calculated according instructions of 

Module VCS ï VMD0007. All processes carried out to determinate these estimations are presented in the 

validated PDD-VCS, Section ñ3.1 Baseline Emissionsò, page 186. 

 

Table 28. Estimated GHG emission (tCO2e) in the Project Area, under the without-project land use 

scenario 

Year 
Estimated GHG emission (tCO2e) 

in the Project Area, under the 
without-project land use scenario 

Year 1 (2013) 5,151,681 

Year 2 (2014) 4,742,981 

Year 3 (2015) 5,490,203 

Year 4 (2016) 5,499,384 

Year 5 (2017) 3,686,093 

Year 6 (2018) 4,422,586 

Year 7 (2019) 6,500,811 

Year 8 (2020) 5,794,823 

Year 9 (2021) 4,860,161 

Year 10 (2022) 7,094,602 

Year 11 (2023) 6,503,210 

Year 12 (2024) 5,271,017 

Year 13 (2025) 3,391,935 

Year 14 (2026) 3,138,361 

Year 15 (2027) 4,507,718 

Year 16 (2028) 2,396,343 

Year 17 (2029) 890,689 

Year 18 (2030) 782,845 

Year 19 (2031) 4,728,400 

Year 20 (2032) 5,854,866 
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Year 
Estimated GHG emission (tCO2e) 

in the Project Area, under the 
without-project land use scenario 

Year 21 (2033) 4,327,030 

Year 22 (2034) 6,437,487 

Year 23 (2035) 3,143,802 

Year 24 (2036) 3,491,406 

Year 25 (2037) 4,068,761 

Year 26 (2038) 6,595,483 

Year 27 (2039) 6,990,250 

Year 28 (2040) 6,782,190 

Year 29 (2041) 6,100,771 

Year 30 (2042) 1,841,874 

Total estimated 140,487,762 

Total number of crediting years 30 

Average Annual 4,682,925 

Source: Validated PDD-VCS, Section ñ3.1.2 Estimation of Carbon Stocks before deforestation for stratum 

/ 3.1.2.9 Calculation of the sum of baseline carbon stock changesò, page 215 

 

In particular, the REDD+ Project RIU-SM expects to contribute to conserve and protect the carbon stocks 

in the Aboveground Biomass (CAB_tree,i), Belowground Biomass (CBB_tree,i), and Soil Organic Carbon 

(SOC) by avoid deforestation in the RIU-SM, as it is indicated in the validated PDD-VCS, Section " 3.1.2 

Estimation of Carbon Stocks before deforestation for stratum", page 191, and in its Annexes 13 and 14. 

The Project performs the biomass analysis on the standing tree elements, so it does not include non-tree 

biomass, dead wood or litter due to they are considered insignificant. In addition, this decision can be used 

to calculate carbon content conservatively. 

The calculation of the carbon pools was carried out using the Protocolo para la estimación nacional y 

subnacional de biomasa - carbono en Colombia (Yepes, et al.) issued by IDEAM, as it is explained in the 

validated PDD-VCS and its Annexes 13 and 14. This methodological protocol was used due to it provide 

the accepted and adequate allometric equations to determinate the carbon contents in trees, as it is 

recommended by the Module VCS ï VMD0001. 

The ñApplicability Conditionò corresponds to assumptions and the ñJustificationò of these decisions are 

presented in the Section 4 of mentioned Annex 13 for Aboveground Biomass and Belowground Biomass, 

and in the Section 2 of mentioned Annex 14 for Soil Organic Carbon. 

 

 Net Positive Climate Impacts  

3.2.1 With-Project Estimated Greenhouse Gas Emissions (CL2.1)  

Net greenhouse gas emissions within the project area under the project scenario 

The total GHG emissions expected from land use activities inside the Project Area, under the ñwith-projectò 

land use scenario, during the accounting period of Project was estimated according the instructions of VCS 

REDD-MF ï VM0007 and Module VCS ï VMD0015 (PDD-VCS, Section ñ3.2 Project emissionsò and PDD-
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VCS Annex 11, Section ñ5.1 Calculation of ȹCP: net greenhouse gas emissions within the project area 

under the project scenarioò).  

The application of Equation 2 of Module VCS VMD0015 (M-MON) addresses the procedures to achieve 

the results of the estimated Net greenhouse gas emissions within the project area under the project 

scenario. 

 

Equation 1        ȹCP (Ex-ante) 

ȹCP = Ɇt=1
t*Ɇi=1

M(ȹCP,DefPA,i,t + ȹCP,Deg,i,t + ȹCP,DistPA,i,t + GHGP-E,i,t - ȹCP,Enh,i,t) 

 

ȹCP = Ɇt=1
t*Ɇi=1

M(ȹCP,DefPA,i,t ) 

Source: REDD+ RIU-SM Project 

 

Equation 1 = Ɇt=1
t*Ɇi=1

M (Equation 3 Ex-ante) 

 

Where: 

Acronym Unit Description 

DCP t CO2-e 
Net greenhouse gas emissions within the Project Area under the project 

scene 

DCP,DefPA,i,t t CO2-e 
Net carbon stock change as a result of deforestation in the project area in the 

project case in stratum i at time t 

ȹCP,Deg,i,t t CO2-e 
Net carbon stock change as a result of degradation in the project area in the 

project case in stratum i at time t 

ȹCP,DistPA,i,t t CO2-e 
Net carbon stock change as a result of natural disturbance in the project area 

in the project case in stratum i at time t 

GHGP-E,i,t t CO2-e 
Greenhouse gas emissions as a result of deforestation and degradation 

activities within the project area in the project case in stratum i in year t 

ȹCP,Enh,i,t t CO2-e 

Net carbon stock change as a result of forest growth and sequestration 

during the project in areas projected to be deforested in the baseline BL in 

stratum i at time t 

i 
dimensi

onless 
1, 2, 3 éM strata in the project scenario 

t year 1, 2, 3 é t years elapsed since the start of the project activity 

Source: VCS (2012) VMD0015- Methods for monitoring of GHG emissions and removals (M-MON) Equation 1, page 

6 

 

This estimate corresponds to an ex-ante estimation of GHG emissions in the project area if the project is 

implemented, i.e., it is an estimate before the project is implemented, to which it is necessary to estimate 

the changes in the results of deforestation in the case of the Project Area and Leakage Belt in each stratum. 

In the case of this project is not considered degradation, taking into account the principle of conservatism 

in the estimates, the same situation has with natural disturbances such as GHG emissions from 

deforestation and degradation in the Project Area and on same stage in each stratum and changes in 

carbon stocks as a result of the growth of forests and CO2. 
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Table 29. Net greenhouse gas emissions within the Project Area under the project scene ȹCP 

 Forest strata i ȹCPt ȹCP 

t 
i = 1 

Helobiome 

i = 2 

Peinobiome 

i = 3 

Litobiome 

i = 4 

Zonobiome 
Subtotal Accumulated 

t = 1 : 2013 30,394 102 0 916,595 947,090 947,090 

t = 2 : 2014 856,911 330 25 176 857,443 1,804,534 

t = 3 : 2015 973,491 562 337 771 975,161 2,779,695 

t = 4 : 2016 952,193 570 41 295 953,098 3,732,793 

t = 5 : 2017 359,406 240,758 28 92 600,284 4,333,077 

t = 6 : 2018 1,439 152,227 266,755 294,984 715,406 5,048,483 

t = 7 : 2019 231 138 0 1,073,380 1,073,749 6,122,231 

t = 8 : 2020 286 26 0 918,477 918,790 7,041,021 

t = 9 : 2021 600 266 0 724,591 725,457 7,766,478 

t = 10 : 2022 343 195 0 1,118,542 1,119,079 8,885,558 

t = 11 : 2023 848,796 24 29 164,090 1,012,938 9,898,496 

t = 12 : 2024 779,281 110 236 821 780,448 10,678,944 

t = 13 : 2025 324,236 112,809 163 585 437,793 11,116,736 

t = 14 : 2026 494 408,724 151 310 409,679 11,526,416 

t = 15 : 2027 525 444,160 221,333 344 666,362 12,192,777 

t = 16 : 2028 186 337 260,185 190 260,899 12,453,676 

t = 17 : 2029 203 0 0 662 865 12,454,542 

t = 18 : 2030 0 23 0 1,284 1,307 12,455,849 

t = 19 : 2031 1,466 243,982 94,193 412,306 751,948 13,207,797 

t = 20 : 2032 906,544 234 57,911 251 964,939 14,172,736 

t = 21 : 2033 681,628 261 0 438 682,327 14,855,063 

t = 22 : 2034 97,771 292 18 969,198 1,067,279 15,922,343 

t = 23 : 2035 544 233,741 401 221,490 456,177 16,378,520 

t = 24 : 2036 103 482,275 46,430 176 528,984 16,907,503 

t = 25 : 2037 369,857 361 253,483 54 623,755 17,531,258 

t = 26 : 2038 352,533 141 185 726,352 1,079,211 18,610,468 

t = 27 : 2039 80 131 0 1,124,212 1,124,422 19,734,891 

t = 28 : 2040 553 96 12 1,060,445 1,061,106 20,795,997 

t = 29 : 2041 171 453 39 927,444 928,108 21,724,104 

t = 30 : 2042 431 151,249 60 306 152,047 21,876,151 

Source: REDD+ Project RIU-SM. Folder òcalculation_tablesò file òVMD0015.xlsxò, Sheet ñEq1 Cp PA Exanteò 

 

Net carbon stock change as a result of deforestation in the project case in the project area 

The application of Equation 2 of Module VCS VMD0015 (M-MON) addresses the procedures to achieve 

the results of the estimated Net greenhouse gas emissions within the project area under the project 

scenario. 
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Equation 1         ȹCP,DefPA,i,t (Ex-ante) 

ȹCP,DefPA,i,t = Ɇu=1
U(ADefPA,u,i,t * ȹCpools,P,Def,u,i,t) 

 

Where: 

Acronym Unit Description 

ȹCP,DefPA,i,t t CO2-e 
Net carbon stock change as a result of deforestation in the project case in 

the project area in stratum i at time t 

ADefPA,u,i,t ha 
Area of recorded deforestation in the project area stratum i converted to 

land use u at time t 

ȹCpools,P,Def,u,i,t t CO2-e ha-1 
Net carbon stock changes in all pools in the project case in land use u in 

stratum i at time t 

u 
dimensionle

ss 
1,2,3,éU post-deforestation land uses 

i 
dimensionle

ss 
1, 2, 3, éM strata 

t year 1, 2, 3 é t years elapsed since the start of the project activity 

Source: VCS (2012) VMD0015- Methods for monitoring of GHG emissions and removals (M-MON) Equation 3, page 

6 

 

To get ȹCP,DefPA,i,t  (Ex-ante) the following procedure was applied 

 

ABSL,unplanned,i,t (PA) 

 

Where: 

Acronym Unit Description 

ABSL,unplanned,i,t (PA) ha 
Projected area of unplanned baseline deforestation in the project area (PA) in 

year t 

i 
dimensi

onless 
1, 2, 3, é M (4) strata 

t year 
1, 2, 3, é t* (30) years elapsed since the projected start of the REDD project 

activity 

(*)VMD0007, Part 3, Step 3.4, 3.4.2. Where location analysis (Steps 2.1, 2.2, 2.3 and Steps 2.1 alternate, 2.2 alternate, 

and 2.3 alternate) has been conducted (pag. 28) 

 

Table 30. Projected area of unplanned baseline deforestation in the Project Area (PA) in year t 

ABSL,unplanned,i,t (PA) 

t i = 1 Helobiome i = 2 Peinobiome i = 3 Litobiome i = 4 Zonobiome ABSL,unplanned,t (PA) 

2013 402 2 0 11,872 12,276 

2014 11,337 6 0 2 11,345 

2015 12,879 10 5 10 12,904 

2016 12,597 10 1 4 12,611 

2017 4,755 4,074 0 1 8,831 












































































































































































































































































































































































































































