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REDD+ Project RIU-SM Activities are: surveillance and control of RIU-SM territory, 

information / communication / transportation systems, strengthening of governance, 

family agri-food production unit system to ensure food guarantee, develop educational 

programs, implement projects in productive chains. In addition to these, the 

ACATISEMA Reserves are implemented, which are intended to bring benefits in 

different sensitive aspects for the Indigenous Reservation. With all these actions, it is 

expected to apply to all the Gold Level criteria (in Climate, Community and Biodiversity) 

GL1 Climate Change Adaptation Benefits 

REDD+ Project RIU-SM Activities are aimed at the protection, conservation, and 

recovery of the of natural forests of the Selva de Matavén, in a Project Area of 1,150,212 

has., and avoid the GHG emission of 108,670,562 tCO2 in the crediting period. The 

Project Activities also seek to generate infrastructure, logistics, resources and capacity 

to face the effects of climate change, such as surveillance and communication to be 

alert to alterations, administrative strength to manage contingency care, assurance of 

food and resources in seasons critical and in case of loss of vital elements. 

GL2 Exceptional Community Benefits 

Strengthening of human skills to ensure their means of subsistence and their quality of 

life, in relation to installed capacities to defend the autonomy of indigenous people; have 

administrative and economic strength, with gender equity, with spaces for the 

participation of different community groups in decision-making and when receiving 

benefits and seeking to meet the sustainable development goals; produce more and 
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better food; develop training-participation processes, in basic and higher education; 

develop productive projects to ensure self-consumption and trade of different products, 

goods and services, to generate family and circulating economy; have more possibilities 

of receiving health services, treated water for consumption, improvement of housing 

and wellness elements (in an environmentally friendly way); attention to special 

population and in case of contingencies that threaten the welfare conditions of the 

communities; and protection of the HCVs: areas that provide critical ecosystem services 

for regulation and support, areas that are critical to the livelihood of communities and 

areas that are critical to the traditional cultural identity of communities. 

GL3 Exceptional Biodiversity Benefits 

Through the Project Activities, whose main purpose is to generate the conditions with 

which it is possible to protect and conserve the natural forests of the RIU-SM, collateral 

benefits are generated for the protection and conservation of the optimal conditions with 

which the care of subsistence resources for important and necessary species of flora 

and fauna, especially those vulnerable and in danger and, therefore, the protection of 

HCVs: species diversity (including endemic species and rare, threatened and/or 

endangered that are significant at local, regional, national, and global levels), landscape 

(significant at local, regional, national, and global levels, that contain viable populations 

of the great majority of the naturally occurring species in natural patterns of distribution 

and abundance), and rare, threatened, or endangered ecosystems, habitats or refugia. 
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 SUMMARY OF PROJECT BENEFITS 

 Unique Project Benefits 

 

Outcome or Impact 
Achievements during the 

Monitoring Period 

S
e
c
ti

o
n

 

R
e
fe

re
n

c
e
 

Achievements during the 

Project Lifetime 

1) Reduction of the aspects of 

vulnerability in the RIU-SM, by: 

¶ Capacity for the 

development of the 

surveillance and control of 

the RIU-SM, which allows 

the indigenous authorities to 

be present in all locations of 

their territory, generating 

confidence to assert the 

protection of the forests and 

related natural resources. 

¶ Improvement of the 

information, communication 

and transportation means 

systems, to contribute to 

reducing physical distances 

between the RIU-SM 

communities. 

¶ Strengthening of governance 

for the Indigenous 

Reservation through its 

association ACATISEMA, 

which allows indigenous 

communities to have 

elements to ensure their 

autonomy, self-management 

and self-determination. 

These outcomes or impacts 

corresponds with the 

Product 1 of the Matrix of 

Logic Structure. In 2018 & 

2019 these aspects were 

reinforced: 

¶ Better organization, 

equipment, resources and 

endowment were provided 

for development of the 

surveillance and control of 

the RIU-SM. 

¶ The information, 

communication and 

transportation systems are 

used in a massive way for 

the benefit of the 

indigenous authorities and 

the communities of the 

RIU-SM. 

¶ The indigenous authorities 

and the ACATISEMA 

Association have improved 

their governance and 

management capacity, to 

the point that they are the 

ones who carry out most of 

the Project Activities in the 

RIU-SM territory. 

Verified 

Monitoring 

Report ï 

VCS 2018 

& 2019, 

Section 

ñ3.1.1 / 

Product 

1ò. 

In the first years of the 

Project's implementation, 

the measures to reduce 

vulnerability in the RIU-SM 

were designed and initiated. 

The surveillance routes were 

defined and the traditional 

indigenous guard was 

commissioned to report the 

events that were detected 

that affected the forests. 

Many meetings were held to 

socialize aspects of the 

Project and to train on, 

among other topics, 

surveillance and control of 

territory and governance. 

In subsequent years (2016 - 

2019) the implementation of 

Activities A1.1, A1.2 and 

A1.3 was reinforced with the 

injection of more economic 

resources, to integrate more 

people to the indigenous 

guard, provide logistics, 

equipment, endowment, 

transportation, training, 

administrative capacity and 

promote the holding of 

additional training meetings 

and workshops and cultural 

events. 

2) Sustainable production system 

and alternative economy 

initiatives through the 

implementation of a Sustainable 

The Project provided tools, 

cassava graters, kitchen 

utensils, and agricultural 

machinery to reinforce the 

Verified 

Monitoring 

Report ï 

VCS 2018 

& 2019, 

In the first years of the 

Project's implementation the 

FAPUS was designed and 

trainings on it were carried 
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Outcome or Impact 
Achievements during the 

Monitoring Period 

S
e
c
ti

o
n

 

R
e
fe

re
n

c
e
 

Achievements during the 

Project Lifetime 

Management Plan for Land and 

Forest of the RIU-SM, to 

guarantee food guarantee and 

products for self-consumption 

and commercialization. 

implementation of FAPUS. Section 

ñ3.1.1 / 

Activity 

A2.1ò. 

out. 

In subsequent years (2016 - 

2019) the training on best 

agricultural practices, the 

rotation of farms for recovery 

and reuse, and the provision 

of tools to improve food 

production were intensified. 

3) Provision of financial resources 

to meet various needs of the 

indigenous communities of the 

RIU-SM. 

In 2018 the second 

verification process was 

achieved. 

Verified 

Monitoring 

Report ï 

VCS 2018 

& 2019, 

Section 

ñ3.1.1 / 

Activity 

A3.2ò. 

The REDD+ Project RIU-SM 

achieved its validation under 

VCS Program in 2017, 

including the first 

verification, with which the 

economic breakeven point 

was achieved. In 2018 it 

achieved the second 

verification, with which the 

possibility of having more 

resources to potentiate the 

Project Activities and 

provide benefits to the 

communities was expanded. 

In 2020 the third verification 

process was completed. 

4) Generation and updating of the 

socio-economic and 

geographical information of the 

territory. 

With the indigenous self-

census carried out in 2018, 

the social and economic 

information of indigenous 

communities was improved. 

The geographic information, 

now more available, 

continued to be analyzed, 

thus completing the spatial 

characterization of the 

territory. 

Verified 

Monitoring 

Report ï 

VCS 2018 

& 2019, 

Section 

ñ3.1.1 / 

Task 

T2.1.5ò. 

In the first years of the 

Project's implementation, 

the analyzes of first 

geographical information 

were carried out, with which 

the design of the spatial 

limits and the baseline was 

developed. A socio-

economic survey was also 

conducted that revealed the 

first data on the RIU-SM 

population. 

In subsequent years (2016 - 

2019) more available 

geographic information 

continued to be analyzed 

and socio-economic 
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Outcome or Impact 
Achievements during the 

Monitoring Period 

S
e
c
ti

o
n

 

R
e
fe

re
n

c
e
 

Achievements during the 

Project Lifetime 

information on the 

population was improved. 

5) Measures to bring other 

elements of well-being to the 

RIU-SM communities, through 

programs to: 

¶ House improvement with 

materials that are not taken 

from the forest. 

¶ Attention to special 

population, such as children, 

the elderly and women. 

¶ Infrastructure to provide 

administrative workplaces 

and cultural activities. 

¶ Attention to calamities due to 

the occurrence of natural 

and human events that 

control indigenous 

communities. 

Within the framework of 

Project implementation 

during 2018 & 2019, other 

actions are being carried out 

that provide benefits to the 

RIU-SM population in 

aspects such as health, 

supply of water, house and 

infrastructure improvement, 

attention of special 

population and calamities. 

Verified 

Monitoring 

Report ï 

VCS 2018 

& 2019, 

Section 

ñ3.1.1 / 

Acatisema 

Reservesò. 

In the first years of the 

Project's implementation, 

other needs and proposals 

were identified, and some 

managed to be satisfied. 

In subsequent years (2016 - 

2019), the availability of 

greater resources allowed to 

provide more benefits 

according to the needs 

identified and the proposals 

made by the indigenous 

communities. 
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 Standardized Benefit Metrics 

 

Category Metric 
Achievements during 

Monitoring Period 

S
e
c
ti

o
n

 

R
e
fe

re
n

c
e
 

Achievements during 

the Project Lifetime 

G
H

G
 e

m
is

s
io

n
 r

e
d
u
c
ti
o
n
s
 &

 

re
m

o
v
a
ls

 

Net estimated emission 

removals in the project area, 

measured against the 

without-project scenario 

Not applicable N/A Not applicable 

Net estimated emission 

reductions in the project 

area, measured against the 

without-project scenario 

2018: 4,422,586 tCO2  

2019: 6,500,811 tCO2  

Verified 

Monitoring 

Report ï 

VCS 2018 & 

2019, Section 

ñ5.1 Baseline 

Emissionsò. 

2013 ï 2019: 

35,493,739 tCO2  

F
o
re

s
t1

 c
o
v
e
r 

For REDD2 projects: 

Number of hectares of 

reduced forest loss in the 

project area measured 

against the without-project 

scenario 

In Project Area, a 

deforestation of 24,477 ha. 

was expected in without 

Project scenario in 2018 & 

2019. 

In Project Area, an 

anthropic deforestation of 

1,409 ha. occurred in with 

Project scenario in 2018 & 

2019. 

The difference between 

the deforestation expected 

in the without Project 

scenario vs. that occurred 

in the with-Project scenario 

is the reduced forest loss 

of 23,068 ha. in 2018 & 

2019. 

Folder 

ñcalculation_t

ablesò, file 

ñspatial_mod

el_results.xls

xò and 

ñmonitoring.xl

sxò, sheet 

ñGral_defor_

PA_LBò. 

In Project Area, a 

deforestation of 82,444 

ha. was expected in 

without Project scenario 

in 2013 - 2019. 

In Project Area, an 

anthropic deforestation 

of 3,941 ha. occurred in 

with Project scenario in 

2013 - 2019. 

The difference between 

the deforestation 

expected in the without 

Project scenario vs. that 

occurred in the with-

Project scenario is the 

reduced forest loss of 

78,503 ha. in 2013 - 

                                                   

1 Land with woody vegetation that meets an internationally accepted definition (e.g., UNFCCC, FAO or IPCC) of what 

constitutes a forest, which includes threshold parameters, such as minimum forest area, tree height and level of crown 

cover, and may include mature, secondary, degraded and wetland forests (VCS Program Definitions) 

2 Reduced emissions from deforestation and forest degradation (REDD) - Activities that reduce GHG emissions by 

slowing or stopping conversion of forests to non-forest land and/or reduce the degradation of forest land where forest 

biomass is lost (VCS Program Definitions) 
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Category Metric 
Achievements during 

Monitoring Period 

S
e
c
ti

o
n

 

R
e
fe

re
n

c
e
 

Achievements during 

the Project Lifetime 

2019. 

For ARR3 projects: Number 

of hectares of forest cover 

increased in the project area 

measured against the 

without-project scenario 

Not applicable N/A Not applicable 

Im
p
ro

v
e
d
 l
a
n
d
 m

a
n
a
g
e
m

e
n
t 

Number of hectares of 

existing production forest 

land in which IFM4 practices 

have occurred as a result of 

the projectôs activities, 

measured against the 

without-project scenario 

Not applicable N/A Not applicable 

Number of hectares of non-

forest land in which 

improved land management 

has occurred as a result of 

the projectôs activities, 

measured against the 

without-project scenario 

With the agro-forestry 

productive project (cocoa, 

corn, plantain, and 

abarco), 100 has. of 

Heterogenous Agricultural 

Areas are under 

management in 2018 & 

2019. 

Verified 

Monitoring 

Report ï 

VCS 2018 & 

2019, Section 

ñ3.1.1 / 

Activity A2.3. 

Idem 2018 & 2019. 

T
ra

in
in

g
 

Total number of community 

members who have 

improved skills and/or 

knowledge resulting from 

training provided as part of 

project activities 

1,043 community 

members have 

participated in training 

process and have 

improved skills and/or 

knowledge. 

Verified 

Monitoring 

Report ï 

VCS 2018 & 

2019, Annex 

1. 

3,165 community 

members have 

participated in training 

process and have 

improved skills and/or 

knowledge. 

Number of female 

community members who 

have improved skills and/or 

knowledge resulting from 

125 women of 

communities have 

participated in training 

process and have 

359 women of 

communities have 

participated in training 

process and have 

                                                   

3 Afforestation, reforestation and revegetation (ARR) - Activities that increase carbon stocks in woody biomass (and in 

some cases soils) by establishing, increasing and/or restoring vegetative cover through the planting, sowing and/or 

human-assisted natural regeneration of woody vegetation (VCS Program Definitions) 

 

4 Improved forest management (IFM) - Activities that change forest management practices and increase carbon stock 

on forest lands managed for wood products such as saw timber, pulpwood and fuelwood (VCS Program Definitions) 
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Category Metric 
Achievements during 

Monitoring Period 

S
e
c
ti

o
n

 

R
e
fe

re
n

c
e
 

Achievements during 

the Project Lifetime 

training provided as part of 

project activities of project 

activities  

improved skills and/or 

knowledge. 

improved skills and/or 

knowledge. 

E
m

p
lo

y
m

e
n
t 

Total number of people 

employed in of project 

activities,5 expressed as 

number of full time 

employees6 

40 jobs are generated at 

the headquarters of the 

Project Proponents. 

About contracts with 

companies: 

2018: 2,047 

2019: 2,118 

On the other hand, the 

same people who receive 

training have achieved 

occupation by participating 

in the execution of the 

Project Activities 

(members of Coordinator 

Committee and Cabildos 

Board, indigenous 

guardians, Captains). 

Verified 

Monitoring 

Report ï 

VCS 2018 & 

2019, Section 

ñ3.1.1ò 

(Acatisema 

and 

Mediamos 

staff and 

contracts). 

Idem 2018 & 2019. 

Number of women 

employed in project 

activities, expressed as 

number of full time 

employees 

15 women have jobs at the 

headquarters of the 

Project Proponents. 

The number of women 

who work for the 

contractors is not known. 

125 indigenous women are 

participating directly in the 

execution of the Project 

Activities. 

                                                   

5 Employed in project activities means people directly working on project activities in return for compensation (financial 

or otherwise), including employees, contracted workers, sub-contracted workers and community members that are paid 

to carry out project-related work. 

6 Full time equivalency is calculated as the total number of hours worked (by full-time, part-time, temporary and/or 

seasonal staff) divided by the average number of hours worked in full-time jobs within the country, region or economic 

territory (adapted from UN System of National Accounts (1993) paragraphs 17.14[15.102];[17.28]) 
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Category Metric 
Achievements during 

Monitoring Period 

S
e
c
ti

o
n

 

R
e
fe

re
n

c
e
 

Achievements during 

the Project Lifetime 

L
iv

e
lih

o
o

d
s
 

Total number of people with 

improved livelihoods7 or 

income generated as a 

result of project activities 

The Project ensures that 

the benefits reach all the 

communities and 

inhabitants of the RIU-SM 

(15,943 persons), thus, 

they are improving their 

livelihoods. The income 

will be perceived in the 

coming years, when the 

productive projects 

advance. 

Verified 

Monitoring 

Report ï 

VCS 2018 & 

2019, Section 

ñ3.1.1ò. 

Idem 2018 & 2019. 

Number of women with 

improved livelihoods or 

income generated as a 

result of project activities 

7,603 indigenous women 

are improving their 

livelihoods by benefits of 

Project. 

H
e
a
lt
h
 

Total number of people for 

whom health services were 

improved as a result of 

project activities, measured 

against the without-project 

scenario 

4,714 indigenous persons 

are improving their health 

services. 

Verified 

Monitoring 

Report ï 

VCS 2018 & 

2019, Section 

ñ3.1.1 / RA1ò. 

Idem 2018 & 2019. 

Number of women for whom 

health services were 

improved as a result of 

project activities, measured 

against the without-project 

scenario 

2.120 indigenous women 

are improving their health 

services. 

E
d
u
c
a
ti
o
n
 

Total number of people for 

whom access to, or quality 

of, education was improved 

as a result of project 

activities, measured against 

the without-project scenario 

121 students belonging to 

the communities of the 

RIU-SM are receiving 

education in technical, 

technologic and 

professional careers. 

Verified 

Monitoring 

Report ï 

VCS 2018 & 

2019, Section 

ñ3.1.1 / A2.2ò. 

Idem 2018 & 2019. 

Number of women and girls 52 women belonging to the 

                                                   

7 Livelihoods are the capabilities, assets (including material and social resources) and activities required for a means 

of living (Krantz, Lasse, 2001. The Sustainable Livelihood Approach to Poverty Reduction. SIDA). Livelihood benefits 

may include benefits reported in the Employment metrics of this table. 



MONITORING REPORT: 
CCB Version 3 

CCB v3.0  
18 

Category Metric 
Achievements during 

Monitoring Period 

S
e
c
ti

o
n

 

R
e
fe

re
n

c
e
 

Achievements during 

the Project Lifetime 

for whom access to, or 

quality of, education was 

improved as a result of 

project activities, measured 

against the without-project 

scenario  

communities of the RIU-

SM are receiving 

education in technical, 

technologic and 

professional careers. 

W
a
te

r 

Total number of people who 

experienced increased 

water quality and/or 

improved access to drinking 

water as a result of project 

activities, measured against 

the without-project scenario 

1,685 persons have 

increased water quality 

and/or improved access to 

drinking water. 

Verified 

Monitoring 

Report ï 

VCS 2018 & 

2019, Section 

ñ3.1.1 / RA2ò. 

Idem 2018 & 2019. 

Number of women who 

experienced increased 

water quality and/or 

improved access to drinking 

water as a result of project 

activities, measured against 

the without-project scenario  

792 women have 

increased water quality 

and/or improved access to 

drinking water. 

W
e
ll-

b
e
in

g
 

Total number of community 

members whose well-being8 

was improved as a result of 

project activities  

The Project ensure that 

the benefits reach all the 

communities and 

inhabitants of the RIU-SM 

(around 15,943 persons), 

thus, they are improving 

their well-being. 

Verified 

Monitoring 

Report ï 

VCS 2018 & 

2019, Section 

ñ3.1.1ò. 

Idem 2018 & 2019. 

Number of women whose 

well-being was improved as 

a result of project activities 

7,603 indigenous women 

are improving their well-

being by benefits of 

Project. 

                                                   

8 Well-being is peopleôs experience of the quality of their lives. Well-being benefits may include benefits reported in 

other metrics of this table (e.g. Training, Employment, Health, Education, Water, etc.), but could also include other 

benefits such as empowerment of community groups, strengthened legal rights to resources, conservation of access 

to areas of cultural significance, etc. 
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Category Metric 
Achievements during 

Monitoring Period 

S
e
c
ti

o
n

 

R
e
fe

re
n

c
e
 

Achievements during 

the Project Lifetime 

B
io

d
iv

e
rs

it
y
 c

o
n
s
e
rv

a
ti
o
n
 

Change in the number of 

hectares significantly better 

managed by the project for 

biodiversity conservation,9 

measured against the 

without-project scenario 

23,068 has. of forest have 

been protected in Project 

Area in 2018 & 2019, 

which result in the 

conservation of 

biodiversity. 

Folder 

ñcalculation_t

ablesò, file 

ñspatial_mod

el_results.xls

xò and 

ñmonitoring.xl

sxò, sheet 

ñGral_defor_

PA_LBò. 

78,503 has. of forest 

have been protected in 

Project Area in 2013 - 

2019, which result in the 

conservation of 

biodiversity. 

Number of globally Critically 

Endangered or Endangered 

species10 benefiting from 

reduced threats as a result 

of project activities,11 

measured against the 

without-project scenario 

The species identified by 

Project as Threatened and 

Endemic Species are 

being protected by forest 

conservation. 

5.1.4 Idem 2018 & 2019. 

 

                                                   

9 Biodiversity conservation in this context means areas where specific management measures are being implemented 

as a part of project activities with an objective of enhancing biodiversity conservation. 

10 Per IUCNôs Red List of Threatened Species 

11 In the absence of direct population or occupancy measures, measurement of reduced threats may be used as 

evidence of benefit 
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 GENERAL 

 Project Goals, Design and Long-Term Viability  

 

Next Table presents the Tasks executed during 2018 & 2019 and, therefore, the execution of Activities and 

other actions that provide benefits to indigenous communities (community groups) and other stakeholders, 

which contribute to the achievement of the Products and the Objectives of the Project. Special comments 

are made in which events or situations of importance for the development of the Project and its current 

implementation status are highlighted. 

 

Table 1. Products, Activities and Tasks executed during this Monitoring Period 2018 & 2019 

Products Activities Executed tasks  

Product 1: 
Measures to 
reduce the 
vulnerability of 
the RIU-SM 
generated by 
external 
factors, 
designed and 
implemented. 

Activity A1.1: 
Monitor and 
control the 
conservation 
and recovery of 
forests and 
lands of the 
RIU-SM. 

Task T1.1.1: Review and adjustment of the design and planning of the 
surveillance and control of the forests and lands of the RIU-SM to avoid 
deforestation and degradation. 

Task T1.1.2: Execution of the established measures to implement the 
surveillance and control routes in the RIU-SM territory. 

Task T1.1.3: Review permanently the early warnings issued by the 
IDEAM on areas susceptible to forest fires within RIU-SM. 

Task T1.1.4: Supervision of the execution of the established measures 
to implement the surveillance and control routes of the territory and 
definition of contingency measures, if necessary, and reports. 

Task T1.1.5: Systematization and divulgation of results about 
surveillance and control of territory and early warnings about forest fires 
within RIU-SM. 

Activity A1.2: 
Develop and 
implement a 
communication 
and information 
system in the 
RIU-SM. 

Task T1.2.1: Review and adjustment of design and planning of 
communication, information and transport systems. 

Task T1.2.2: Execution of the established measures to implement the 
communication system. 

Task T1.2.3: Execution of the established measures to implement the 
information system. 

Task T1.2.4: Execution of the established measures to implement the 
transport system. 

Task T1.2.5: Supervision of the execution of the established measures 
to implement the communication, information, and transport systems, 
definition of contingency measures, if it is necessary, and report of 
informs. 

Task T1.2.6: Systematization and divulgation of results about the 
implementation of the communication, information, and transport 
systems. 
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Products Activities Executed tasks  

Activity A1.3: 
Design and 
establish a 
system of 
governance for 
development 
and 
sustainability of 
ACATISEMA 
Association. 

Task T1.3.1: Management special affairs: military situation, service of 
graduates, socialization of Project, alliances, census, woman in 
coordinator board, government system, indigenous jurisdiction, 
oversight, exchange with Consejo Regional Indígena del Cauca - CRIC 
(Regional Indigenous Council of Cauca)-, native culture, pastors. 

Task T1.3.2: Management of the normative and regulatory aspects of 
ACATISEMA. 

Task T1.3.3: Support to review of Life Plans in relation to the 
characteristics of the REDD+ Project RIU-SM. 

Task T1.3.4: Management of the boundaries. 

Task T1.3.5.1: Design, planning, and execution of the measures related 
to ACATISEMA headquarters. 

Task T1.3.5.2: Supervision of the execution of the established 
measures related to ACATISEMA headquarters. 

Task T1.3.6.1: Design and planning of the measures related to 
remuneration of authorities, indigenous guard, and Family Agrifood 
Production Units System - FAPUS activities. 

Task T1.3.6.2: Execution of the established measures related to 
remuneration of authorities, indigenous guard, and FAPUS activities. 

Task T1.3.6.3: Supervision of the execution of the established 
measures related to remuneration of authorities, indigenous guard, and 
FAPUS activities. 

Task T1.3.7.1: Design and planning of the measures to provide 
economic support to students. 

Task T1.3.7.2: Supervision of the execution of the established 
measures to provide economic support to students. 

Task T1.3.8.1: Design and planning of the measures to offer transport 
services in RIU-SM. 

Task T1.3.8.2: Supervision of the execution of the established 
measures to offer transport services in RIU-SM. 

Task T1.3.9: Perform internal financial audit. 

Product 2: 
Sustainable 
production 
system 
implemented. 

Activity A2.1: 
Establish and 
develop a 
Family Agri-
food Production 
Units System - 
FAPUS. 

Task T2.1.1: Review and adjustment of the design and planning of the 
Family Agrifood Production Units System (FAPUS) (endowment, crops, 
minor species, silvopastoral system, orchards, pisciculture, plátano, 
cassava). 

Task T2.1.2: Execution of the established measures to develop the 
FAPUS. 

Task T2.1.3: Supervision of the execution of the established measures 
to develop the FAPUS. 

Task T2.1.4: Systematization and divulgation of results about the 
implementation of the FAPUS. 

Task T2.1.5: Design and implementation of the indigenous self-census 
to update the social and economic characterization of the RIU-SM 
population. 
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Products Activities Executed tasks  

Activity A2.2: 
Design and 
develop a 
training and 
education 
program plan 
for the 
administration 
and 
management of 
natural 
resources RIU-
SM. 

Task T2.2.1: Management of special educational aspects. 

Task T2.2.2: Management to provide libraries and educational 
endowment. 

Task T2.2.3: Management to build / remodeling of schools. 

Task T2.2.4.1: Design and planning of the measures to develop training 
programs. 

Task T2.2.4.2: Execution of the established measures to develop 
training programs. 

Task T2.2.4.3: Supervision of the execution of the established 
measures to develop training programs. 

Task T2.2.4.4: Systematization and divulgation of management to 
develop training programs. 

Activity A2.3: 
Manage 
resources for 
project design 
and 
establishment 
of production 
chains. 

Task T2.3.1.1: Design and planning of the measures related to 
development of productive projects. 

Task T2.3.1.2: Execution of the established measures related to 
development of productive projects. 

Task T2.3.1.3: Supervision of the execution of the established 
measures related to development of productive projects. 

Task T2.3.1.4: Systematization and divulgation of results about the 
management to develop productive projects. 

Task T2.3.2.1: Design and planning of the measures related to 
development of commercialization and cooperativism projects. 

Task T2.3.2.2: Execution of the established measures related to 
development of commercialization and cooperativism projects. 

Task T2.3.2.3: Execution of the established measures related to 
development of commercialization and cooperativism projects. 

Task T2.3.2.4: Systematization and divulgation of results about the 
management to develop commercialization and cooperativism projects. 

Product 3: A 
mechanism for 
valuation and 
compensation 
for 
environmental 
services 
generated in 
the RIU-SM, 
validated and 
verified. 

Activity A3.1: 
Validate a 
REDD+ Project 
with 
international 
standards. 

Task T3.1.1: Review and adjustment of the design of the REDD+ 
Project RIU-SM fulfilling with international standards. 

Task already executed in previous years. 

Task T3.1.2: Implementation of required adjustments according to 
review of the design of the REDD+ Project RIU-SM (baseline, 
boundaries, stocks of aboveground and belowground carbon, GIS, 
calculations, quantity to reduced emissions, etc.). 

Task already executed in previous years. 

Task T3.1.3: Execution of validation process according to review and 
adjustment of the design of the REDD+ Project RIU-SM. 

Task already executed in previous years. 

Activity A3.2: 
Verify the 

Task T3.2.1.1: Planning of verification process of the REDD+ Project 
RIU-SM. 
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Products Activities Executed tasks  

Project and to 
registry the 
units of forest 
compensation 
for avoided 
deforestation. 

Task T3.2.1.2: Execution of verification process of the REDD+ Project 
RIU-SM. 

Task T3.2.1.3: Systematization and divulgation of results about the 
verification process of the REDD+ Project. 

Task T3.2.2.1: Commercialization (planning, execution, supervision, 
systematization, divulgation) of carbon credits issued by REDD+ Project 
RIU-SM, according to opportunities and conditions of market and 
customer requirements. 

 

In general, the Project Activities are carried out constantly, each year, with the exception of Activity A3.1, 

which refers to validation (which was executed in 2016 and part in 2017) and Activity A3.2, which refers to 

verification (which has been executed annually in some cases and biennially in other cases); what varies 

is the intensity of the execution of the Tasks, according to the time and the state of the Project. Therefore, 

it is important to examine compliance, adjustments and corrections of Tasks, when required, and their 

progress and contribution in terms of Products and Objectives, based on the indicators presented in the 

Matrix of Logical Structure (MLS). The evaluation of the execution is done based on this last table, to 

understand the achievement of the Objectives and Products of the Project and, therefore, to determine the 

effectiveness of the budget execution. 

To consult details of the planning, execution, compliance, expected outputs, evidences, dates, indicators, 

assumptions and actions for monitoring and reporting of the Tasks of Activities in 2018 & 2019, see Section 

1.2 "Annual Program by Activitiesò of the YPOs 2018 & 2019 (Annexes 2.1 and 2.3 of Monitoring Report - 

VCS 2018 & 2019) and its corresponding Project Progress Reports 2018 & 2019 (Annex 2.2 and 2.4 of 

Monitoring Report - VCS 2018 & 2019), Section 1.1 ñProgress in implementation of the Activities, Tasks 

and Outputs achievementò. 

 

ACATISEMA Reserves 

In addition to the Project Activities, other actions are also carried out to provide benefits and meet particular 

needs in the indigenous communities of the RIU-SM, which are called ACATISEMA Reserves: 

RA1: Program of health care. 

RA2: Program of drinking water and basic sanitation. 

RA3: Program of housing construction and improvement. 

RA4: Program of attention to special population. 

RA5: Center of Indigenous Environmental Thought of the Selva Matavén. 

RA6: Aspects of domestic calamity. 

As stated above, this budget item and its execution is freely determined by ACATISEMA. The budget of 

these aspects is determined and executed also by ACATISEMA. 

 

Development of Project Activities  

The following are the results, indicators and benefits generated by the implementation of the Project 

Activities in 2018 & 2019, discriminated by Products, Activities and Tasks (as it was presented in the 
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previous table), identifying the specific results and achievements of each one. Special comments are also 

made in which the events or situations of importance for the development of the Project and its current 

implementation status are highlighted. This point is essential to understand and evaluate the projection and 

execution of the budget for 2018 & 2019. 

 

PRODUCT 1: Measures to reduce the vulnerability of the RIU-SM generated by external factors, designed 

and implemented. 

Å ACTIVITY A1.1: Monitor and control the conservation and recovery of forests and lands of the RIU-SM 

This Activity constitutes an important axis of the Project and it is, essentially, an activity of conservation 

and sustainable management of the land, forests and other natural resources of the territory, protecting 

these resources from different threats, such as illegal logging of trees, the presence of illegal miners, the 

exploitation of flora and fauna, among others, avoiding deforestation in all sectors of the RIU-SM. This 

Activity is achieved by fulfilling the following tasks: 

 

Task T1.1.1: Review and adjustment of the design and planning of the surveillance and control of the 

forests and lands of the RIU-SM to avoid deforestation and degradation. 

Updated documentary tools with which the Project seeks to facilitate the surveillance and control of the 

territory that the indigenous guard performs has been made. These tools correspond to: 

- Template for the description of events or presence of stranger individuals that may occur in the territory 

and that cause effects on the resources of the RIU-SM. In this template they can register: moment, place, 

identified affectation, corrective action executed and responsible (Annex 4.1.1 of Monitoring Report - VCS 

2018 & 2019). 

- Maps with 37 surveillance routes that the indigenous guard permanently travels in the compliance of its 

work, and listed with the description of these routes (Annex 4.1.2 of Monitoring Report - VCS 2018 & 

2019). 

- Document with Regulation of the indigenous guard. With this seeks to regulate the structure and 

responsibilities of this surveillance and control body (Annex 4.1.3 of Monitoring Report - VCS 2018 & 

2019). 

 

Illustration 1. Material for indigenous guard work 

 

Illustration 2. An updated map of routes 

 

 

Additionally, an important Task has been accomplished: the training of the indigenous guard. The 
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indigenous guards were trained in 2018 & 2019, as in other years, through workshops held between August 

20th and 30th, 2018 and between March 18th and 29th, 2019, in which aspects of the REDD+ Project were 

addressed (climate change, REDD mechanism, international and national regulatory framework, historical 

review of the Project and logical framework) and about the achieve of Products and implementation of 

Activities, specifically Activity 1.1 regarding the surveillance and control of the territory of the RIU-SM, 

responsibilities and internal regulations (see Task T2.2.4.2.14 Training for the indigenous guard and Annex 

4.5.5 of Monitoring Report - VCS 2018 & 2019). 

 

Illustration 3. Indigenous guards in training, Camunianae community, RIU-SM. 2018 

 

 

For more information about training of the indigenous guard, see ñTask T2.2.4.2: Execution of the 

established measures to development training programs/Task T2.2.4.2.14: Training for the indigenous 

guardò. 

 

Task T1.1.2: Execution of the established measures to implement the surveillance and control routes in the 

RIU-SM territory 

o Task T1.1.2.1: Indigenous Guard 

In 2018 & 2019 there were 300 indigenous guards to perform the tasks of watching over and controlling the 

territory of the RIU-SM, as is defined. There were 150 indigenous individuals for the first semester of each 

year and another 150 indigenous individuals for the second semester of each year (see the list of these 

guards in Annexes 4.1.4a -2018- and 4.1.4b -2019- of Monitoring Report - VCS 2018 & 2019). The selection 

of people for this task is carried out autonomously by indigenous communities. 

 

Illustration 4. Indigenous guard in Zone 1 (left) and Zone 4 (right) of RIU-SM, semester 2 - 2018 
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Illustration 5. Indigenous guards in Zones 3, 4 and 5, RIU-SM. 2019 

 

 

These indigenous guards receive economic aids in compensation for the tasks they leave to perform in 

their respective communities, when they dedicate their time to the surveillance and control of the territory 

of the RIU-SM, what has generated occupation and some resources to improve their economy. 

 

o Task T1.1.2.2: Fuel / Task T1.1.2.3: Food 

The Project provides the necessary fuel for the mobility of the indigenous guard in its work of surveillance 

and control of the territory, through the 37 surveillance routes.  

Food provisions have been delivered as basic support in the feeding of indigenous guards, which, 

consequently, constitutes a strengthening of the task of surveillance and control of the territory. These 

provisions are delivered due to these people stop performing their own economic tasks (such as planting 

of conucos, hunting, fishing and gathering of fruits) to dedicate part of their time and effort in the care and 

protection work of the territory. 

- According to Annex 4.1.5.1 of Monitoring Report - VCS 2018 & 2019 (Contract No. 25, 2018) the delivered 

food provisions are described in the phase I. 

- According to Annex 4.1.5.2a of Monitoring Report - VCS 2018 & 2019 (Contract No. 19, 2019) the 

delivered food provisions are described in the phase II: 

In this Contract also the supplies delivered for the mobilization of the indigenous guard are described: 

3,024 gallons of gasoline and 216 gallons of lubricant for boat engines. The Annex 4.1.5.2b (start minutes 

of the Contract No. 19, 2019), Annex 4.1.5.2c (supervisory report and certificate of compliance with the 

Contract No. 19, 2019) and Annex 4.1.5.2d (execution report) of Monitoring Report - VCS 2018 & 2019, 

provide more information about the effective execution of this Task. 
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Illustration 6. Victuals, fuel and lubricant delivered to indigenous guard 

   

 

o Task T1.1.2.4: Control stations 

- 5 control stations were built to support the surveillance and control of the RIU-SM territory. These control 

stations are in: 

Zone 1, Sector 1 Caño Cavasi 

Zone 1, Sector 2 Aiwa Cuna Tsepajivo 

Zone 2, Sector 3a Bajo Río Vichada 1 

Zone 2, Sector 3b Bajo Río Vichada 2 

Zone 3, Sector 4 Atana Pirariami 

In Annex 4.1.6.1 of Monitoring Report - VCS 2018 & 2019 (Contract No. 27, 2018) are the specifications 

required for the construction of these control stations, which were made by same indigenous people. 

These consist in huts of 48 m2 built of wood, ceilings zinc, among other characteristics. 

 

Illustration 7. Control station in Sector 1 

 

Illustration 8. Control station in Sector 2 
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Illustration 9. Construction in Sector 3a 

 

Illustration 10. Control station in Sector 3b 

 

 

Illustration 11. Control station in Sector 4 

 

 

These control stations serve to support the actions carried out by the indigenous guard, related to the 

protection and care of the natural resources of the RIU-SM. These control stations were built in strategic 

places, such as near rivers, from where indigenous guards can watch. 

The Annex 4.1.6.2 (start minutes of the Contract No. 27, 2018), Annex 4.1.6.3 (liquidation minutes of the 

Contract No. 27, 2018), Annex 4.1.6.4 (supervisory report and certificate of compliance with the Contract 

No. 27, 2018) and Annex 4.1.6.5 (execution report) of Monitoring Report - VCS 2018 & 2019, provide 

more information about the effective execution of this Task. 

- Managements were made to acquire four (4) floating fluvial "hangar" rafts in a metal structure, which can 

function as mobile control stations, for the organizational strengthening of the indigenous guard (Annex 

4.1.7 of Monitoring Report - VCS 2018 & 2019, Contract No. 36, 2019). 

 

o Task T1.1.2.5: Boats / Task T1.1.2.6: Engines 

- Boats were provided to offer adequate river transportation to the indigenous guard in the Task of 

surveillance and controlling the RIU-SM. As it is recorded in Annex 4.1.8.1a of Monitoring Report - VCS 

2018 & 2019 (Contract No. 16, 2018), 6 metallic boats of 12 meters in length were purchased with their 

respective 40 HP outboard engines. With the acquisition of these fluvial transport elements, with the 

economic resources of the Project, the indigenous guard can mobilize more easily and quickly, being 

able to make a more effective control of what happens in the RIU-SM. 
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The Annex 4.1.8.1b (start minutes of the Contract No. 16, 2018), Annex 4.1.8.1c (liquidation minutes of 

the Contract No. 16, 2018), Annex 4.1.8.1d (supervisory report and certificate of compliance with the 

Contract No. 16, 2018) and Annex 4.1.8.1e (execution report) of Monitoring Report - VCS 2018 & 2019, 

provide more information about the effective execution of this Task. 

 

Illustration 12. Boats and engines delivered to the indigenous guard in 2018 

  

 

- According to Annex 4.1.8.2 of Monitoring Report - VCS 2018 & 2019, Contract No. 9, 2019, another 14 

boats (with their respective engines) were delivered to provide transportation to the indigenous guard, 

integral health and zonal coordinators of the Project. In this Annex are liquidation minutes, supervisory 

report with certificate of compliance and execution report. 

 

Illustration 13. Boats for the indigenous guard, integral health and zonal coordinators (2019) 

   

 

o Task T1.1.2.11: Information hoardings 

Hoardings were installed, which seeks to strengthen the presence of indigenous authorities in different 

strategic points of the RIU-SM boundaries. 
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Illustration 14. A hoarding installed in a strategic location, in Zone 4 of the RIU-SM 

 

 

o Task T1.1.2.12: Endowment for indigenous guard 

Elements for the endowment of the indigenous guard were provided in relation to clothing, such as shirts, 

vests, pants, caps and life jackets. 

 

Illustration 15. Endowment for the indigenous guard 

 

 

Illustration 16. Indigenous guards receiving endowment during training workshops 
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Task T1.1.3: Review permanently the early warnings issued by the IDEAM on areas susceptible to forest 

fires within RIU-SM 

The official information provided by the Instituto de Hidrología, Meteorología y Estudios Ambientales - 

IDEAM (Institute of Hydrology, Meteorology and Environmental Studies) is constantly being reviewed about 

the status of the threat of deforestation and the predictions of the occurrence of fires applicable to Vichada 

department and, in particular, to the RIU-SM area. Based on the information found, an increase in the 

prognosis of fires in terms of severity is being observed, which can be identified as a consequence of the 

climate change that is occurring and that affects the natural and human resources of the Indigenous 

Reservation. For more details about early warnings see the synthesis presented in Annex 4.1.10 of 

Monitoring Report - VCS 2018 & 2019. 

The indigenous guard reports that there have been small fires that were controlled in an effort made by 

inhabitants of the affected communities. These fires were attended and measures to suppress and/or 

prevent its spread and further damage were implemented. 

 

Task T1.1.4: Supervision of the execution of the established measures to implement the surveillance and 

control routes of the territory and definition of contingency measures, if necessary, and reports 

- Some actions were carried out due to events that were detected, which was notified to the zone 

indigenous authority and, in conjunction with the indigenous guard, the people who enter into the 

Indigenous Reservation were intervened. Venezuelan neighbors (some indigenous) were found fishing 

and hunting without authorization (in Sectors 4 Atana-Pirariami, 5 Caño Zama and 6 Matavén Fruta) and 

logging was found in communities San Piñalito Morichal and Mangal (of Sector 3b Bajo Río Vichada 2). 

Settlers were also found cutting trees to expand the pastures near the communities Río-Arbolito-

Warracaña (Sector 2 Aiwa-Cuna), San Luis (Sector 8 Lagunas Negra y Cacao), Sejalito (Sector 9 

Sejalito-San Benito) and San Rafael (Sector 16 Morocoto). 

- The indigenous guard detected some deforestation in Zone 1 - Sectors 1 and 2, forest losses due to 

illegal mining in Sector 3b, flooding in Sectors 4 and 6, fires in Sector 4, and presence of strangers in 

Sectors 3a and 3b. Some measures were taken such as preventing further deforestation, deterring illegal 

mining and contacting the national authority. 

- Some damages were found due to external factors, such as the strong winds that brought down trees 

(Sector 13 Cumaral) and some fires near the communities of San Piñalito Morichal, Tirso Atana (Sector 

3b Bajo Río Vichada 2), Barranco Colorado, Nueva Esperanza, Pirariami, San Antonio (Sector 4 Atana-

Pirariami), Berrocal, Guayabal Anapo, Sabanita Sucariepo, Pueblo Escondido (Sector 6 Matavén Fruta), 

Santa Cruz - Ajota (Sector 7 Berrocal Ajota), Cumaral (Sector 13 Cumaral) and Sabanita (Sector 15 

Giro). 

- The intervention actions made have also been carried out within the limits of the Indigenous Reservation, 

in order to clearly determine the boundaries, which allows to determine with certainty what territory should 

be protected from incursion by strangers. There were some conflicts that have been resolved with the 

intervention of indigenous authorities. 

 

Task T1.1.5: Systematization and divulgation of results about surveillance and control of territory and early 

warnings about forest fires within RIU-SM 

- Members of the Cabildos Board, Coordinator Committee, Captains and indigenous leaders of RIU-SM 

know the results of the implementation of surveillance and control system. Communities also collaborate 

with identifying threats and communicate them to their leaders. 
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- Periodically, meetings and workshops are held to socialize the progress of the REDD+ Project RIU-SM 

Activities, in such a way that the indigenous authorities of the Coordinator Committee, Cabildos, Captains, 

leaders and other inhabitants of the communities know the events that have occurred, the state of 

development of the Tasks and benefits achieved (Annexes 1.22 to 1.26 of Monitoring Report - VCS 2018 

& 2019: Zonal Meetings for socialization of the implementation of REDD+ Project RIU-SM Activities and 

budget execution, and Annex 4.2.1 of Monitoring Report - VCS 2018 & 2019: minutes of socialization 

meetings and workshops in 2018). 

- By the end of 2019, copies of the bulletin were printed and delivered to leaders (for its distribution in RIU-

SM communities), with which seeks to disseminate the results and benefits of the implementation of the 

Project Activities during 2018 & 2019 in the RIU-SM. This bulletin contains general elements of the 

Project, its objective, the problem to be solved, and the developments that have been achieved and that, 

precisely, are described in more detail in this Monitoring Report (on all its Section 3.1.1). In Annex 4.2.7 

is this bulletin. 

 

Å ACTIVITY A1.2: Develop and implement a communication and information system in the RIU-SM 

This activity constitutes the solution to a very felt need of all the communities of RIU-SM. Before the 

implementation of this Activity, there were many difficulties in communication, in the management of 

information and in the means of transport available to indigenous peoples, due to geographical 

characteristics (there are no internal land routes), long river distances and the high costs to establish 

communication and transport systems. This Activity is achieved by completing the following tasks: 

 

Task T1.2.1: Review and adjustment of design and planning of communication, information and transport 

systems 

In the 5 Zonal Meetings held in November 2017, the community representatives expressed, among other 

aspects, their communication, information and transport needs, and they presented their proposals to 

determine how to develop improvements in these three aspects, in order to consolidate as systems 

(Annexes 1.2 to 1.8 of Monitoring Report - VCS 2018 & 2019: minutes of Zonal Meetings of November 

2017, lists of needs and proposals). Thus, these needs and proposals were reflected in the budget for 2018 

& 2019 (Annexes 1.9a and 1.9b of Monitoring Report - VCS 2018 & 2019), in order to satisfy and develop 

them. 

 

Task T1.2.2: Execution of the established measures to implement the communication system 

ACATISEMA has improved its organization and provision of logistics and equipment in order to establish 

better means for the authorities (members of the Cabildos Board, Coordinator Committee, Directive Board, 

Captains), other indigenous leaders and the RIU-SM communities in general, keep in touch and 

communication, including their participation in tours throughout the territory, meetings/workshops of 

socialization and training that support the dissemination of information for indigenous peoples. To 

communication of information also is available the Project website at: http://selvamatavenredd.org. 
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Illustration 17. Socialization meeting in Pueblo Escondido community 

 

 

In particular, throughout 2018 a series of meetings was held with the indigenous people of different RIU-

SM communities, in order to socialize the progress in the execution of the REDD+ Project RIU-SM Activities 

and to specify the needs and proposals of people, especially everything related to productive projects that 

are desired and can be implemented. Minutes of these meetings are recorded, as listed below, which 

include assistance signatures and photographs: 

 

In Zone 3: 

- Meeting in Barranco Colorado community with 11 participants, June 12, 2018 (Annex 4.2.1.1). 

- Meeting in Pueblo Nuevo community with 28 participants, June 13, 2018 (Annex 4.2.1.2). 

- Meeting in San Luis Caño Zama community with 24 participants, June 13, 2018 (Annex 4.2.1.3). 

- Meeting in La Urbana community with 33 participants, June 14, 2018 (Annex 4.2.1.4). 

- Meeting in Pueblo Escondido community with 26 participants, June 14, 2018 (Annex 4.2.1.5). 

- Meeting in Sarrapia community with 23 participants, June 14, 2018 (Annex 4.2.1.6). 

- Meeting in Guayabal Anapo community with 25 participants, June 15, 2018 (Annex 4.2.1.7). 

 

In Zone 4: 

- Meeting in Berlín 1 and 2 communities with 12 participants, June 25, 2018 (Annex 4.2.1.8). 

- Meeting in Laguna Colorada community with 14 participants, June 25, 2018 (Annex 4.2.1.9). 

- Meeting in Sejalito community with 26 participants, June 25, 2018 (Annex 4.2.1.10). 

- Meeting in Laguna Cacao community with 22 participants, June 26, 2018 (Annex 4.2.1.11). 

- Meeting in Laguna Negra community with 19 participants, June 26 2018 (Annex 4.2.1.12). 

- Meeting in San Luis de la Rompida community with 12 participants, June 26, 2018 (Annex 4.2.1.13). 

 

In Zone 5: 

- Meeting in Palmarito community with 16 participants, June 22 2018 (Annex 4.2.1.14). 
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- Meeting in Buena Vista community with 13 participants, June 23 2018 (Annex 4.2.1.15). 

- Meeting in Morichal community with 19 participants, June 23 2018 (Annex 4.2.1.16). 

- Meeting in Morocoto community with 9 participants, June 23 2018 (Annex 4.2.1.17). 

- Meeting in Manajuare and Miraluz communities with 17 participants, June 23 2018 (Annex 4.2.1.18). 

- Meeting in Cumaral community with 22 participants, June 24 2018 (Annex 4.2.1.19). 

- Meeting in Giro community with 12 participants, June 24 2018 (Annex 4.2.1.20). 

- Meeting in Yuri community with 20 participants, June 24 2018 (Annex 4.2.1.21). 

- Meeting in Caño Bocón community with 9 participants, June 25 2018 (Annex 4.2.1.22). 

 

Illustration 18. Socialization meeting in La Urbana community 

 

 

As mentioned in the minutes (according to previous annexes of Monitoring Report - VCS 2018 & 2019), 

meetings were held to socialize about the REDD+ Project RIU-SM and productive projects with 412 

indigenous people in 24 communities in Zones 3, 4 and 5 in 2018. 

 

o Task T1.2.2.1: Tour across Zone 1; Task T1.2.2.2: Tour across Zone 2, Sector 3a; Task T1.2.2.3: Tour 

across Zone 2, Sector 3b; and Task T1.2.2.4: Tour across Zone 3 

To carry out socialization and training meetings and workshops, budgetary resources were provided to the 

communities. Several boats adquired were used to transport the people that realize the tours accros 

territory. 

 

Task T1.2.3: Execution of the established measures to implement the information system 

ACATISEMA has improved its provision of equipment and means for the generation of information and its 

classification, storage, maintenance, support and recovery, mainly in the office that the Association has 

established in Villavicencio city, considering that in the headquarters in Cumaribo and Inírida the information 

is collected firsthand. Now it also has personnel in charge of the management of its own information and 

that related to the execution of the Project activities. 

The information generated during the development of the Project is recorded, stored in appropriate media 

and available (Information System: digital information and physical documents are available in the 
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MEDIAMOS office and in the ACATISEMA headquarters). 

The public information generated in the development of the Project is exposed on the web page of the VCS 

project database: http://www.vcsprojectdatabase.org/#/project_details/1566. 

 

o Task T1.2.3.2: Office equipment endowment 

As support for the administrative management of ACATISEMA, the REDD+ Project RIU-SM has provided 

equipment endowment in the offices of the Association: furniture, computers, printers, etc. 

 

Illustration 19. Office equipment at the headquarters of Cumaribo (left) and Inírida (right) 

  

 

Illustration 20. Office equipment at the Villavicencio headquarters 

  

 

Task T1.2.4: Execution of the established measures to implement the transport system 

Fluvial equipment for the ACATISEMA headquarters in Cumaribo and Inírida were acquired to provide 

adequate transportation to member of Coordinator Committee, Fiscal Observer, Cabildos, authorities, 

Project Co-Director and Zonal Coordinators, in their need to be in better contact with the communities. 

 

o Task T1.2.4.1: Boats to strengthen Governance in the RIU-SM 

- Fluvial transport equipment for the headquarters of the Association in Cumaribo and Inírida was provided, 
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according to Annex 4.2.2.1 of Monitoring Report - VCS 2018 & 2019 (Contract No. 15, 2018). Thus, 2 

fast boats of 8 meters in length, with their respective 75 HP outboard engines were acquired. 

The Annex 4.2.2.2 (start minutes of the Contract No. 15, 2018), Annex 4.2.2.3 (supervisory report and 

certificate of compliance with the Contract No. 15, 2018) and Annex 4.2.2.4 (execution report) of 

Monitoring Report - VCS 2018 & 2019, provide more information about the effective execution of this 

Task. 

 

Illustration 21. Boats for the ACATISEMA headquarters in Cumaribo and Inirida 

  

 

Illustration 22. Engines for boats of the ACATISEMA headquarters 

   

 

o Task T1.2.4.2: Service boats for communities in Zones 4 and 5 (with fluvial equipment) 

To facilitate and assist in the transportation and communication of the indigenous people who inhabit the 

regions further away in the RIU-SM (especially communities in Zones 4 and 5), service boats with their 

respective fluvial equipment were provided. In Annex 4.2.3.1 are the reports about the provision of transport 

service from May to July 2019. 

 

o Task T1.2.4.3: Service boats for communities in Zones 1 and 3 (with fluvial equipment) 

- 1 boat type ñflyingò made in fiberglass, 6 engines 15 HP, 2 engines 40 HP and 1 engine 75 HP were 

delivered to strengthen the transport service in Zone 1 of RIU-SM, according to Annex 4.2.3.2 of 

Monitoring Report - VCS 2018 & 2019 (Contract No. 37, 2019). 
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Illustration 23. Boat and engines delivered in Zone 1 

  

 

- Fluvial transport equipment to provide school transportation service in Zone 3 (2 metal boats of 15 meters 

in length, with fluvial equipment and fuel) and institutional flags of Acatisema were delivered, according 

to Annex 4.2.3.3 of Monitoring Report - VCS 2018 & 2019 (Contract No. 18, 2019). 

 

Illustration 24. Boats for school transport and institutional flags delivered in Zone 3 

  

 

o Task T1.2.4.7: Neighborhood bridges 

- 3 neighborhood wooden bridges were built to satisfy the urgent need of improve the way that is frequently 

transited in traditional roads and crosses of ancestral territory over Watuliba, Yatuy and Marumaru 

streams, of Sector 2 Aiwa Cuna Tsepajivo, according to Annex 4.2.4.1a of Monitoring Report - VCS 2018 

& 2019 (Contract No. 22, 2018). The construction of these bridges allows better access to health services, 

education and local markets, contributing to the improvement of the socioeconomic conditions of the 

indigenous communities of this Sector. 

The Annex 4.2.4.1b (start minutes of the Contract No. 22, 2018), Annex 4.2.4.1c (liquidation minutes of 

the Contract No. 22, 2018), Annex 4.2.4.1d (certificate of compliance with the Contract No. 22, 2018) and 

Annex 4.2.4.1e (execution report) of Monitoring Report - VCS 2018 & 2019, provide more information 

about the effective execution of this Task. 
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Illustration 25. Neighborhood bridges built on the Watuliba, Yatuy and Marumaru streams 

   

 

- 21 neighborhood wooden bridges were built in the Sectors 1- Caño Cavasi, 2- Aiwa-Cuna Tsepajivo, 3a- 

Bajo Rio Vichada 1, 3b- Bajo Rio Vichada 2, and 4- Atana Pirariami, according to Annex 4.2.4.2a of 

Monitoring Report - VCS 2018 & 2019 (Contract No. 25, 2019). 

 

Table 2. Bridges built on Zones 1, 2 and 3 (Sector Atana Pirariami) 

Zone Sector Creek / Community 

1 1- Caño Cavasi Arikiana creek, El Retiro community 

Cavasi creek, Macocoba community 

Juwata creek, Ocupamo community 

2- Aiwa-Cuna Tsepajivo Makanale creek, Tsawaliwali community 

Waukusia creek, Simeria community 

Yakojale creek, Brisas community 

Maniare creek, Maniare community 

Cajaro creek, Cajaro community 

Cajaro 2 creek, Cajaro community 

2 3a- Bajo Rio Vichada 1 Amue Chenebo creek, Amue Chenebo community 

Checa Morichal creek, Checa community 

Sire creek, Trinidad community 

3b- Bajo Rio Vichada 2 Palometa creek, Palometa community 

Gualiba creek, Santa Cecilia community 

Siviare creek, Lejanía community 

3 4- Atana Pirariami Niña creek, Cochibo community 

Morichal creek, Cochibo community 

Cochibo creek, Atana community 

Agua Blanca creek, Atana community 

Raudal creek, Atana community 

Mure creek, Atana community 

 

The Annex 4.2.4.2b (start minutes of the Contract No. 25, 2019), Annex 4.2.4.2c (liquidation minutes of 

the Contract No. 25, 2019), Annex 4.2.4.2d (supervisory report and certificate of compliance with the 

Contract No. 25, 2019) and Annex 4.2.4.2e (execution report) of Monitoring Report - VCS 2018 & 2019, 

provide more information about the effective execution of this Task. 
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Illustration 26. Bridges built on Cavasi, Cajaro, Amue Chenebo, and Niña creeks 

    

 

- 5 pedestrian bridges were built and neighborhood roads were maintained as support to people in the 

Sectors 1- Caño Cavasi (Galilea, Corocito, San Juan de Dios, and Nuevo Horizonte communities) and 

Sector 2- Aiwa-Cuna Tsepajivo (Mangal Yopalito, Kirey Central, Kirey Loma, Guayabetal, Karraba, 

Palmita, Capturama, Nuevo Camino, and Miraflores communities), according to Annex 4.2.4.3 of 

Monitoring Report - VCS 2018 & 2019 (Contract No. 35, 2019). 

 

Illustration 27. Pedestrian bridge in Kirey Central and maintenance in road towards Corocito 

  

 

It should be noted that the construction of these pedestrian bridges in wood (for which large amounts of 

this input were not required) corresponds to the attention of a need that the indigenous communities of the 

RIU-SM identified as important to carry out (Annexes 1.2 to 1.8 of Monitoring Report - VCS 2018 & 2019: 

minutes of Zonal Meetings of November 2017, lists of needs and proposals), obeying their autonomy and 

to the proper right, enshrined in Colombian laws, to proceed according to their uses and customs. 

 

- The construction of a hanging pedestrian bridge is being carried out in Caño Dume, Sector Bajo Río 

Vichada 1, according to Annex 4.2.4.4 of Monitoring Report - VCS 2018 & 2019 (Contract No. 10, 2019), 

where the supervisory report with certificate of compliance and the partial execution report are presented. 
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Illustration 28. Construction of hanging pedestrian bridge in Caño Dume 

  

 

o Task T1.2.4.8: Neighborhood roads 

- The improvement of the ancestral path "Caracol pass" that communicates to Sector 1- Caño Cavasi with 

the Cumaribo municipality was made, according to Annex 4.2.5.1 of Monitoring Report - VCS 2018 & 

2019 (Contract No. 11, 2019) 

 

Illustration 29. Improvement of the ancestral path "Caracol pass" 

  

 

- The improvement of the ancestral path "Santa Marta pass" that communicates towards Sector 1- Caño 

Cavasi was made, according to Annex 4.2.5.2 of Monitoring Report - VCS 2018 & 2019 (Contract No. 

16, 2019). 
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Illustration 30. Improvement of the ancestral path " Santa Marta pass" 

  

 

o Task T1.2.4.9: Road towards Cumariana, embankment, and bridge 

The improvement of the road from Cumaribo municipality towards Cumariana community was made, 

including construction of embankment and bridges (some ones large and others as box culverts), for 

facilitate the transportation towards this community, where the XV General Assembly of ACATISEMA was 

made, according to Annex 4.2.6.1 of Monitoring Report - VCS 2018 & 2019 (Contract No.4, 2019). 

The Annex 4.2.6.2 (start minutes of the Contract No. 4, 2019), Annex 4.2.6.3 (liquidation minutes of the 

Contract No. 4, 2019), Annex 4.2.6.4 (supervisory report and certificate of compliance with the Contract 

No. 4, 2019) and Annex 4.2.6.5 (execution report) of Monitoring Report - VCS 2018 & 2019, provide more 

information about the effective execution of this Task. 

 

Illustration 31. Improvements made in the road from Cumaribo towards Cumariana 

   

 

Task T1.2.5: Supervision of the execution of the established measures to implement the communication, 

information, and transport systems, definition of contingency measures (if it is necessary), and report of 

informs. 

- In the contracts executed by ACATISEMA, and through which several of the Tasks are accomplished, 

there are reports of supervision of the same and certificates of compliance of the contractor, which shows 

that supervision is being carried out about the execution of the measures established for implementation 

of communication, information and transport systems. 
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- The Fiscal Observer of ACATISEMA, in accordance with its statutory responsibility, verifies if the Project 

Activities and Tasks are being fulfilled in the measures, times and scope that they are defined, and 

presents reports for 2018 and 2019 about the degree of development in which they are found (Annexes 

3.4 and 3.5 of Monitoring Report - VCS 2018 & 2019). 

 

Task T1.2.6: Systematization and divulgation of results about the implementation of the communication, 

information, and transport systems 

- The members of the Cabildos Board, Coordinator Committee, the Captains, the indigenous leaders of 

the RIU-SM and the direct beneficiaries know the results of the implementation of communication, 

information and transport systems. 

- Periodically meetings and workshops are held to socialize the progress in the REDD+ Project RIU-SM 

Activities, in such a way that the indigenous authorities of the Coordinator Committee, Cabildos, Captains, 

leaders and other inhabitants of the communities know the events that have occurred, the state of 

development of the Tasks and benefits achieved (Annexes 1.22 to 1.26 of Monitoring Report - VCS 2018 

& 2019: Zonal Meetings for socialization of the implementation of REDD+ Project RIU-SM Activities and 

budget execution, and Annex 4.2.1 of Monitoring Report - VCS 2018 & 2019: minutes of socialization 

meetings in 2018). 

- By the end of 2019, copies of the bulletin were printed and delivered to leaders (for its distribution in RIU-

SM communities), with which seeks to disseminate the results and benefits of the implementation of the 

Project Activities during 2018 & 2019 in the RIU-SM. This bulletin contains general elements of the 

Project, its objective, the problem to be solved, and the developments that have been achieved and that, 

precisely, are described in more detail in this Monitoring Report (on all its Section 3.1.1). In Annex 4.2.7 

is this bulletin. 

 

Å ACTIVITY A1.3: Design and establish a system of governance for development and sustainability of 

ACATISEMA Association. 

This Activity is in permanent execution and aims to strengthen the government and the organization of the 

Association, also seeking to enhance the ancestral customs, traditions and culture of the indigenous 

peoples of the RIU-SM. 

 

Task T1.3.1: Management special affairs 

o Task T1.3.1.1: Transport for management 

Project provided transportation, food and all conditions for that the indigenous individuals that arrived to 

meetings of the indigenous authorities of the RIU-SM participated and discussed issues about the progress 

in the implementation of REDD+ Project RIU-SM. These meetings carried out in Sector 1 Caño Cavasi 

(Annex 4.3.1.1 of Monitoring Report - VCS 2018 & 2019: documents related to the execution of Contract 

No. 1, 2018), Sector 3a Bajo Río Vichada 1 (Annex 4.3.1.2 of Monitoring Report - VCS 2018 & 2019: 

documents related to the execution of Contract No. 2, 2018) and Sector 2 Aiwa Cuna Tsepajivo (Annex 

4.3.1.3 of Monitoring Report - VCS 2018 & 2019: documents related to the execution of Contract No. 3, 

2018). 

Cabildos, members of the Coordinator Committee and Zonal Coordinators express their support for the 

REDD+ Project RIU-SM and authorize the Directive Board of ACATISEMA to design and implement the 

necessary measures for the continuity and strengthening of the Project, taking into account the Strategic 
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Alliance Agreement ACATISEMA-MEDIAMOS. Indigenous authorities of the Reservation affirm that they 

will continue with a second cycle of the REDD+ Project RIU-SM (Annex 1.1 of Monitoring Report - VCS 

2018 & 2019, page 8). 

 

Illustration 32. Transportation and food for the participants to the meeting in Sector 3a 

  

 

o Task T1.3.1.2: Autochthonous games; Task T1.3.1.4: ñEl Bocónò festival; and Task T1.3.1.6: Matavén 

Cup 

Project provided the logistics required to carry out cultural and sporting events, such as the ñFirst Sports 

Cup Selva Matav®nò and the First Cultural Meeting and Siren ñEl Bocónò in Sector 6 Matavén Fruta of the 

RIU-SM (Annex 4.3.2 of Monitoring Report - VCS 2018 & 2019: documents related to the execution of 

Contract No. 6, 2018). These events are also constituted as elements to enhance the ancestral customs, 

traditions and culture of the indigenous peoples of the RIU-SM. The performance of these activities was 

requested by the same indigenous people, which can be seen in the lists of needs and proposals in Annexes 

1.7 and 1.8 of Monitoring Report - VCS 2018 & 2019 (inventory of proposals and description). 

The actions and services provided were the following: 

- Delivery of 240 sports uniforms alluding to the ñFirst Sports Cup Selva Matav®nò. 

- Award for the first places in different modalities in the development of the ñFirst Sports Cup Selva 

Matav®nò. 

- Awards for the first, second and third places in the modalities: blowgun, drawing of El Bocón, the mat, 

race of the morrocoy, the traditional stove, fishing of El Bocón, artisanal exhibition, siren of El Bocón, 

allusive song to El Bocón, traditional dances, grated of the bitter cassava and the typical dish of the ñFirst 

Cultural Meeting and Sirena El Bocónò. 

- Service of fluvial transport for the delegations and technical-logistic staff of the ñFirst Cultural Meeting 

and Sirena El Bocónò. 

Delegations from 251 communities from all Sectors of the RIU-SM attended these events. 
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Illustration 33. Sport team participating, traditional costumes 

   

 

Project provided the logistics required to carry out other cultural and sporting events, such as the ñFirst 

Meeting of Indigenous Gamesò and the ñSecond Sports Cup Selva Matav®nò in the Laguna Checa 

community of Sector 3a Bajo Río Vichada 1 of the RIU-SM (Annex 4.3.3 of Monitoring Report - VCS 2018 

& 2019: documents related to the execution of contract No. 20, 2018). These events were attended by 200 

indigenous people. 

The actions and services provided were the following: 

- Delivery of sports equipment kits: 2 soccer balls No. 5, 2 futsal nets and trophies for the first and second 

places. 

- Awards for the first and second places in the modalities: target shooting with bow and arrow, blowgun, 

rafting, sport fishing, men's soccer and female futsal. 

- Service of professionals in performing arts "llanera musical grouping" (it includes transport). 

- Service of professionals in performing arts "singer of popular genre" (it includes transport). 

- Service of fluvial transport for the delegations and participants. 

- Service of feeding for participants (for three days). 

 

Illustration 34. Some of indigenous games (rafting, target shooting with arrow) 
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o Task T1.3.1.3: Traditional dances and handicrafts 

Logistical services were provided for the development of the activities of the ñFirst Cultural and Crafts 

Meeting of óLa Mochilaôò carried out in the Cumariana community of Sector 2 Aiwa Cuna Tsepajivo of the 

RIU-SM (Annex 4.3.4 of Monitoring Report - VCS 2018 & 2019: documents related to the execution of 

Contract No. 10, 2018). 

The actions and services provided were the following: 

- Delivery of sports equipment kits. 

- Award for the first and second places in the modalities better stand of handicrafts, target shooting with 

bow and arrow, reign and futsal. 

- Logistics operations: adaptation of cultural scene, stage and lighting. 

- Service of professionals in performing arts "llanera musical grouping" (it includes transport base group). 

- Service of professionals in performing arts "singer of popular genre" (it includes transport). 

- Service of feeding for participants. 

- Service of lights and rhythmic audio (includes installation and operator). 

 

Illustration 35. Sample of crafts, traditional costumes and musical group 

   

 

o Task T1.3.1.7: Support to activity of cultural leaders 

Project provides support in transportation, food and other logistics for leaders of various communities to 

carry out meetings and cultural activities, such as: 

- Meetings of authorities in communities Matsuldani (March 12), Raya and Wereto (April 11 - 12), 

Macocoba (April 12), in the ACATISEMA headquarters in Cumaribo (April 12) and in Caño Cajaro 

community (April 18). 

- Workshop with leaders of Sirakusa community. 

- Inter-school event in Los Ángeles. 

- Children's Day celebration. 

- Cultural event of women in Yuri, Cumaral, and Caño Bocón communities. 

- Sports event for women in Kirey Loma community. 
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- Mother's Day celebration in Raya, Kirey and Boponé schools. 

- 2 training of spiritual leaders in Sector 1 Caño Cavasi. 

 

Support has also been provided for other needs, such as: 

- Financial support for traditional rituals. 

- Support for religious events in Tamue Chenebo, Guayaquil and San Agustín communities. 

- Support for transportation to Puerto Gaitán for Technical Education procedures. 

- Strengthening of traditional medicine of the Piaroa people. 

- Commission for procedures with the Registraduría Nacional (National Registry). 

- Support to transfer of sick patients. 

- Materials to improve the churches of Morachalito and Curicagua communities. 

 

o Task T1.3.1.8: Support to step home in Cumaribo 

Support has been provided to offer lodging to indigenous people who arrive, for whatever reason, and do 

not have any place to stay in the Cumaribo municipality. For this, basic facilities have been built so that 

they can place hammocks to sleep and be momentarily in Cumaribo municipality. 

 

Task T1.3.2: Management of normative and regulatory aspects of ACATISEMA 

Logistical support, transportation and food have been provided for the realization of meetings of Joint 

Commission, Coordinator Committee and Cabildos Board (see Annexes 1.10 - 1.13, 1.15 - 1.16, 1.17 - 

1.21 of Monitoring Report - VCS 2018 & 2019), where topics related to ACATISEMA are discussed and 

they make decisions in order to improve the organization. 

Also, with resources from the REDD+ Project RIU-SM, Zonal Meetings were held in the Indigenous 

Reservation and the XV General Assembly of ACATISEMA on September 3-5, 2019. This is the most 

important event for the governance of the RIU-SM, since it is the largest meeting for the election of the 

authorities that will administer the Indigenous Reservation and the Association, in this case, from the year 

2020 to the year 2022, in addition it is the space to make transcendental decisions for the future of 

indigenous communities. Among others aspects, in this assembly the following was decided ñThe 

indigenous authorities of the Reservation ratify their decision to continue carry out the REDD+ Project RIU-

SMò. The documentation related to the Zonal Meetings and the General Assembly are available at the 

ACATISEMA offices for any consultation. 
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Illustration 36. XV General Assembly of ACATISEMA 

  

 

Task T1.3.3: Support for the revision of Life Plans 

Logistic and organizational support has been provided to the communities of the RIU-SM for the revision 

and formulation of Life Plans of the 6 ethnic groups of the RIU-SM. Some steps to work related to these 

ethnic groups were developed (Annex 4.3.5 of Monitoring Report - VCS 2018 & 2019: minutes and repor 

of the meeting for revision and formulation of the Life Plans of the 6 ethnic groups). 

 

Task T1.3.4: Management of boundaries 

Logistical support has been provided for the identification of places where the intervention of the Agencia 

Nacional de Tierras (National Land Agency) is necessary to resolve issues where the boundaries of the 

Indigenous Reservation are not clear or there is apparently invasion by foreign people in the RIU-SM. For 

example, negotiations are being carried out with property owners in order to recognize that they are within 

the territory of the RIU-SM, be evicted. 

 

Task T1.3.5.1: Design, planning and execution of measures related to ACATISEMA headquarters 

The ACATISEMA headquarters are improving. 

- In the Cumaribo municipality an office was leased in 2018 for the operation of the Association's 

headquarters, while the works of the Center of Indigenous Environmental Thought of the Selva Matavén 

were being carried out, where the office is now located (see also ACATISEMA Reserve 5 - RA5 and 

Annex 4.8.5 of Monitoring Report - VCS 2018 & 2019: documents related to the execution of Contract 

No. 11, 2018). 

- In Inírida city an office was acquired to establish the ACATISEMA headquarters in that place. Renovation 

works to improve its infrastructure are finished already (see Annex 4.3.6 of Monitoring Report - VCS 2018 

& 2019: documents related to the execution of Contract No. 37, 2018). 

- In Villavicencio city (Meta department) there is another leased office, due to the need to have better 

options than those available in Cumaribo and Inírida, such as greater coverage and quality of banking 

services, better media, closest contact with contractors and providers of services that can be taken to the 

Resguardo, among other aspects. 
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Illustration 37. ACATISEMA´s headquarters in Cumaribo (left) and Inírida (right) 

  

 

- In Cumariana community a multifunctional sports center was built, which will be used for sports practices 

and for holding important meetings of the indigenous authorities of the RIU-SM, such as the recent XV 

General Assembly of ACATISEMA. In the Annex 4.3.7 are the reports about this construction. 

 

Illustration 38. Multifunctional sports center built in Cumariana community 

  

 

- Provision of Rimax brand chairs for the administrative headquarters of ACATISEMA in the municipality 

of Cumaribo, according to Annex 4.3.8.1 (Contract No. 32, 2019), Annex 4.3.8.2 (liquidation minutes of 

the Contract No. 32, 2019), Annex 4.3.8.3 (supervisory report and certificate of compliance with the 

Contract No. 32, 2019) and Annex 4.3.8.4 (execution report) of Monitoring Report - VCS 2018 & 2019, 

provide more information about the effective execution of this Task. 

 

- The construction of rural organizational headquarters in Sectors 1- Caño Cavasi, 2- Aiwa Cuna Tsepajivo, 

3a- Bajo Río Vichada 1, 4- Atana Pirariami, and 9- Sejalito San Benito and the traditional medicine training 

centers of Sectors 3a- Bajo Río Vichada 1 and Bajo Río Vichada 2. 

- Progress is being made to provide sound amplifiers and accessories for the administrative headquarters 

of ACATISEMA and Sectors 1- Caño Cavasi, 2- Aiwa Cuna Tsepajivo, 3a- Bajo Río Vichada 1, 4- Atana 

Pirariami, and 9- Sejalito San Benito. 

- Zinc sheets, outboard engines, and office implements were provided to support the headquarters of the 
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Sector 15 Giro (see Annex 4.3.9 of Monitoring Report - VCS 2018 & 2019). 

 

Task T1.3.5.2: Supervision of the execution of the established measures related to ACATISEMA 

headquarters 

o Task T1.3.5.2.1: Air transport to carry out the supervision of the headquarters 

- In the works that ACATISEMA hires, and by which improvements are made in physical infrastructures, 

there are reports of supervision of the same, compliance certificates of contractor, and intervention 

contracts, which evidences that supervision is being carried out to the execution of the established 

measures related to the ACATISEMA headquarters. To carry out these supervision and audit, air 

transport services were provided to travel between the distinct Association headquarters. 

- The Fiscal Observer of ACATISEMA, in accordance with its statutory responsibility, verifies if the Project 

Activities and Tasks are being fulfilled in the measures, times and scope that they are defined, and 

presents reports for 2018 and 2019 about the degree of development in which they are found (Annexes 

3.4 and 3.5 of Monitoring Report - VCS 2018 & 2019). 

 

Task T1.3.6.1: Design and planning of the measures related to remuneration of authorities, indigenous 

guard, and Family Agrifood Production Units System - FAPUS activities, and 

Task T1.3.6.2: Execution of the established measures related to remuneration of authorities, indigenous 

guard, and FAPUS activities 

In the 5 Zonal Meetings held in November 2017, participants proposed that the indigenous authorities, the 

members of the management bodies of ACATISEMA (Coordinator Committee, Cabildos Board), the 

members of the indigenous guard, and the Captains receive remuneration for the time of dedication and 

the services they provide to the Association and the REDD+ Project RIU-SM (Annexes 1.2 to 1.8 of 

Monitoring Report - VCS 2018 & 2019: minutes of Zonal Meetings of November 2017, lists of needs and 

proposals). Thus, these proposals were included in the budget for 2018 & 2019 (Annexes 1.9a and 1.9b of 

Monitoring Report - VCS 2018 & 2019), in order to develop them. 

In this sense, economic remunerations have been granted in compensation for the dedication of time and 

the work made for the Project, the Association and the Indigenous Reservation, and by the positions held 

by some RIU-SM leaders and others who support administrative tasks, such as General Coordinator, 

General Secretary, Finance Coordinator, members of the Coordinator Committee, Fiscal Observer, 

accountants, legal adviser, secretaries, administrative support professionals, auxiliaries of general services, 

SENA practitioner, indigenous adviser and Cabildos of 16 sectors. 

Annex 4.3.10 of Monitoring Report - VCS 2018 & 2019 presents the list of indigenous individuals that are 

member of the Cabildos Board and Coordinator Committee. Annexes 4.1.4a and 4.1.4b of Monitoring 

Report - VCS 2018 & 2019 present the list of indigenous guards for 2018 & 2019, and Annex 4.4.4 of 

Monitoring Report - VCS 2018 & 2019 presents the list of Captains of the communities. 

 

Task T1.3.6.3: Supervision of the execution of the established measures related to remuneration of 

authorities, indigenous guard, and FAPUS activities 

- The Fiscal Observer of ACATISEMA, in accordance with its statutory responsibility, verifies if the Project 

Activities and Tasks are being fulfilled in the measures, times and scope that they are defined, and 

presents reports for 2018 and 2019 about the degree of development in which they are found (Annexes 
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3.4 and 3.5 of Monitoring Report - VCS 2018 & 2019). 

 

Task T1.3.7.1: Design and planning of the measures to provide economic support to students 

In the 5 Zonal Meetings held in November 2017, the community representatives proposed to provide 

economic support to students that are members of the indigenous communities of the RIU-SM (Annexes 

1.2 to 1.8 of Monitoring Report - VCS 2018 & 2019: minutes of Zonal Meetings of November 2017, lists of 

needs and proposals). Thus, these proposals were included in the budget for 2018 & 2019 (Annexes 1.9a 

and 1.9b of Monitoring Report - VCS 2018 & 2019), in order to develop them (see ñTask T2.2.4.1: Design 

and planning of the measures to develop training programsò). In each community the Captains guide the 

young people (who qualify to develop their higher education studies), receive the documentation, evaluate 

it and manage the procedures so that the support can be effective. 

 

Task T1.3.7.2: Supervision of the execution of the established measures to provide economic support to 

students 

See Tasks ñTask T2.2.4.2.20 Professional programsò, ñTask T2.2.4.2.21 Educational bachelor programsò, 

ñTask T2.2.4.2.22 Programs at the technical, technological, and professional levelò, ñTask T2.2.4.2.23 

Educational bachelor programs (for teachers)ò, and ñT2.2.4.3: Supervision of the execution of the 

established measures to develop training programsò. The Captains of the communities and the members 

of the Coordinator Committee in charge of the area of Education (3 indigenous individuals) also supervise 

the actions to offer Higher Education and obtain the expected results. Captains are responsible for carrying 

out this task properly. 

 

Task T1.3.8.1: Design and planning of the measures to offer transport services in RIU-SM 

In the 5 Zonal Meetings held in November 2017, the community representatives expressed, among other 

aspects, their transportation needs and presented their proposals to determine how to develop 

improvements in this aspect (Annexes 1.2 to 1.8 of Monitoring Report - VCS 2018 & 2019: minutes of Zonal 

Meetings of November 2017, lists of needs and proposals). Thus, these needs and proposals were reflected 

in the budget for 2018 & 2019 (Annexes 1.9a and 1.9b of Monitoring Report - VCS 2018 & 2019), in order 

to satisfy and develop them (it is related to ñTask T1.2.1: Review and adjustment of design and planning of 

communication, information and transport systemsò). A fluvial transport service is currently being offered 

for Zones 4 and 5, which periodically travels from different indigenous communities over Amanavén creek 

to Inírida city, reaching Manajuare, one of the most remote communities of Sector 16 Morocoto Buenavista 

Manajuare (Annex 4.2.3.1 of Monitoring Report - VCS 2018 & 2019: reports about fluvial transport activity 

for indigenous people). In Zones 1 and 3 also is implemented a transportation service (Annexes 4.2.3.2 

and 4.2.3.3 of Monitoring Report - VCS 2018 & 2019). 

 

Task T1.3.8.2: Supervision of the execution of the established measures to offer transport services in RIU-

SM 

See ñTask T1.2.5: Supervision of the execution of the established measures to implement the 

communication, information, and transport systems, definition of contingency measures, if it is necessary, 

and report of informsò and "Task T1.2.6: Systematization and divulgation of results about the 

implementation of the communication, information, and transport systemsò. 
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Task T1.3.9: Perform internal financial audit 

In ACATISEMA, financial audit activities are carried out, and the work of the Fiscal Observer choosen for 

this purpose. Reports are presented for 2018 and 2019 about the degree of development in which Project 

Activities are found (Annexes 3.4 and 3.5 of Monitoring Report - VCS 2018 & 2019). The documents derived 

from this audit and the accounting documents are in the offices of the Association. MEDIAMOS also 

supports this task through a specialized accounting professional. 

 

Compliance with Product 1: Through the execution of Activities A1.1, A1.2 and A1.3, and their respective 

Tasks, in accordance with the Matrix of Logic Structure (MLS), the compliance with the indicators, means 

of verification and assumptions for 2018 & 2019 is as follows: 

Product 1: Measures to reduce the vulnerability of the RIU-SM generated by external factors, designed 
and implemented. 

Indicators Means of Verification Assumptions 

1) 265 Captains, 6 zonal coordinators and 
300 members of the indigenous guard 
applied environmental knowledge in the 
surveillance, control y monitoring of the 
RIU-SM. 

This indicator has been achieved, although 
not at the same level: 

- The 6 zonal coordinators are at the 
highest level. 

- The members of Coordinator Committee 
and the Cabildos Board are with a minor 
level (the 17 Cabildos change annually). 

- The 302 Captains with a lower level. 

- There are a well number of teachers, 
students, women, youth people and 
other members of the Indigenous 
Reservation (not less than 150) who 
have reached a good level in the 
application of environmental knowledge. 

- There are 300 indigenous guards to 
carry out the surveillance, control and 
monitoring of the RIU-SM, who receive 
training, endowment, fluvial equipment, 
food and control stations. 

 

2) A communication and information system 
for 5 zones of the RIU-SM has been 
established and applied. 

It has been achieved as following: 

- The information system is implemented 
in 100% and the communication system 

1) Reports about results, monitoring and 
evaluation of the surveillance and 
control of the RIU-SM. 

- Surveillance routes and maps of 
these routes are updated, and 
templates are fulfilled and 
processed (Annexes 4.1.2 and 
4.1.9 of Monitoring Report - VCS 
2018 & 2019). 

- Indigenous guard is organized with 
the several elements that it requires 
(Annex 4.1.1, 4.1.2, 4.1.3, 4.1.5, 
4.1.6, 4.1.7, 4.1.8, of Monitoring 
Report - VCS 2018 & 2019). 

 

2) Reports about results, monitoring and 
evaluation of communication and 
information system of the RIU-SM. 

- Presentation of results is made in 
meetings (Cabildos Board, 
Coordinator Committee, Zonal 
Meetings, communities - Annex 1 
and Annex 4.2.1 of Monitoring 
Report - VCS 2018 & 2019). 

- Web page 
(http://selvamatavenredd.org). 

- Also, the information of 
ACATISEMA is organized in its 
headquarters. 

 

3) Reports about results, monitoring and 
evaluation of the established 

Å External actors 
support the 
implementation 
of Project 
through an 
appropriate 
institutional 
coordination. 

It has been 
achieved. 
Agreements are 
being signed 
with other 
entities to 
support the 
development of 
Project 
Activities, for 
example, with 
FEDECACAO to 
implement the 
cocoa 
cultivation and 
marketing 
production 
project (Annex 
4.6.1.1k of 
Monitoring 
Report - VCS 
2018 & 2019). 

 

Å External actors 
do not interfere 
with the stability 
of the 

http://selvamatavenredd.org/
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Product 1: Measures to reduce the vulnerability of the RIU-SM generated by external factors, designed 
and implemented. 

Indicators Means of Verification Assumptions 

in 60%. 

- The information system consists in the 
generation, collection, analysis, 
processing, storage and recovery of data 
related to the Project Activities in relation 
to the Indigenous Reservation. This 
information is in the offices of 
ACATISEMA and MEDIAMOS, digitally 
and physically. 

- The communication system has 
improved by the implementation of 
actions that increase the frequency of 
information exchange between 
communities, through the transport of 
people (with river equipment provided), 
adaptation of traditional roads (with 
bridges), meetings and delivery of 
informative material. 

- Cultural and sporting events also 
contribute to communication and to 
share and reinforce their ancestral 
customs. 

 

3) 17 members of the Coordinator 
Committee, 17 Cabildos, 6 zonal 
coordinators and 265 Captains of 
ACATISEMA apply knowledge in the 
statutory and organizational aspects. 

This indicator is 100% accomplished. The 
meetings of Cabildos Board, Coordinator 
Committee, Zonal Coordinators and the 
Zonal Meetings held during the Project 
implementation, showed the competence 
of the members of ACATISEMA and 
Captains of the RIU-SM in the application 
of knowledge in these aspects. 

governance system. 

- They have been realized; minutes 
of meetings and workshops (Annex 
1 and Annex 4.2.1 of Monitoring 
Report - VCS 2018 & 2019). 

- ACATISEMA members and 
Captains support the 
implementation of Project Activities. 

- ACATISEMA executes budget 
items. 

- ACATISEMA improves its 
administrative organization. 

- Formulation of the Life Plans of the 
6 ethnic groups (Annex 4.3.5 of 
Monitoring Report - VCS 2018 & 
2019). 

- ACATISEMA improves its offices. 

 

4) List of participants in the several 
events. 

It is 100% accomplished. There are 
lists of assistants to different events in 
the RIU-SM (Annex 1 and Annex 
4.2.1 of Monitoring Report - VCS 
2018 & 2019). 

 

5) Minutes of meetings and events. 

It is 100% accomplished. There are 
the minutes of several events held in 
the RIU-SM (meetings, workshops) 
(Annex 1 and Annex 4.2.1 of 
Monitoring Report - VCS 2018 & 
2019). 

 

6) Audiovisual records. 

It has been achieved. The database 
of audiovisual records is in the Project 
offices, duly documented, in digital 
format and, due their size, cannot be 
attached to this report. 

ACATISEMA 
governance. 

It has been 
achieved. Some 
situations of 
interference 
have been 
overcome by 
the authorities 
of the RIU-SM 
and 
ACATISEMA. 
The 
governmental 
structure of the 
country tends to 
respect 
indigenous 
authority. 
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Conclusion about compliance with Product 1: The Project Activities and Tasks have been satisfactorily 

carried out (the surveillance and control of the territory, the information, communication, and transport 

systems and the governance actions). The indicators show an adequate compliance of this Product. The 

related assumptions are also fulfilled, as well as the strengthening of the training about the application of 

"environmental knowledge" and the control, surveillance and monitoring of the RIU-SM. It is emphasized 

that the communication system is being reinforced. 

 

In the same way, as the aspects of Product 1 were presented, now the Product 2, its Activities and its Tasks 

will be presented as following. 

 

PRODUCT 2: Sustainable production system implemented 

Å ACTIVITY A2.1: Establish and develop a Family Agri-food Production Units System - FAPUS. 

This activity aims to guarantee the production of food for food security, and that it continues to implement 

in land lots/òconucosò already used. It corresponds to an action of the Strategic Element 4 of the Sustainable 

Management Plan for Land and Forest.  

In Annex 4.1 of PDD the ñSustainable Management Plan for Land and Forestò was explained: 

ñStrategic Element 4: Implement actions for food security of communities in Heterogeneous Agricultural 

Areas (HAA) y Grasslands (known in the Indigenous Reserve as "conucos") in areas of Savannah and 

in some areas of natural regeneration. These shares can be agro-forestry and silvopastoral systems, 

which provide food (plant and animal) and wood products from plantations with native species in 

combination with agricultural crops or livestock systems. These systems can be a source of small timber 

for building houses, fences, barns and other facilities that are required by the RIU-SM, so that they can 

replace those from secondary forests and ensure that these forests can be transformed to primary 

forestsò. 

 

Task T2.1.1: Review and adjustment of the design and planning of the Family Agrifood Production Units 

System - FAPUS (endowment, crops, minor species, silvopastoral system, orchards, pisciculture, plátano, 

cassava) 

There is a survey format for the collection of information on the implementation of the Family Agri-food 

Production Units System - FAPUS (Annex 4.4.1 of Monitoring Report - VCS 2018 & 2019). 

Maps have been updated where the lots/òconucosò of Family Agrifood Production Units System -FAPUS- 

can be identified (Annex 4.4.2 of Monitoring Report - VCS 2018 & 2019), land spaces that the inhabitants 

of the RIU-SM used for their crops in 2018 & 2019 (as it has been updated in previous years), in order to 

provide more accurate information about the areas that are being used for food production for indigenous 

communities. 

 

Task T2.1.2: Execution of the established measures to develop the FAPUS 

During this Monitoring Period, information about the type and amount of food produced by the communities 

of RIU-SM has been collected, by Sector and Zone. The Captains of the communities are consulted about 

the production of food and have expressed that indigenous people are implementing the Sustainable 

Management Plan for Land and Forest, making good use of land for crops. 
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In the food production survey, the Captains reported an estimation of the production in crops made by some 

families in the communities of RIU-SM. Based on this data (according indigenous census 2018 in the RIU-

SM), the determination of an estimation of food production for the total families in the surveyed 

communities was possible. 

The production of food for 2018 is as follows: 

 

Table 3. Estimated food production in sample of 248 communities of the RIU-SM for 2018 

Crops / Products Quantity (tons. ) %  Fruits Quantity (tons. ) % 

Cassava 3,229.3 62.0%  Pineapple 414.6 82.9% 

Plátano 948.9 18.2%  Guama 19.8 4.0% 

Corn 440.8 8.5%  Papaya 19.7 3.9% 

Sugar cane 200.4 3.8%  Watermelon 24.2 4.8% 

Yam 106.0 2.0%  Orange 8.0 1.6% 

Sweet potato 70.2 1.3%  Lulo 4.3 0.9% 

Chili pepper 36.1 0.7%  Copo azul 2.7 0.5% 

Tavena 24.3 0.5%  Merey 2.5 0.5% 

Caimarón 21.1 0.4%  Temare 1.7 0.3% 

Chontaduro 15.8 0.3%  Passion fruit 1.4 0.3% 

Mapuey 15.3 0.3%  Cashew 0.7 0.1% 

Madura verde 8.1 0.2%  Lemon 0.3 0.1% 

Ahuyama 5.9 0.1%  Subtotal fruits 499.9 100% 

Rice 2.9 0.1%     

Cocoa 2.5 0.05%     

Avocado 0.8 0.02%     

Others 77.6 1.5%     

Subtotal crops 5,205.9 100%     

    TOTAL GENERAL 5,705.8 tons.  

 

- For 2018, estimated food production in crops was 5,205.9 tons. in several products, and in fruits was 

499.9 ton. in the sample of 248 communities. So, total estimated food production was 5,705.8 tons. 

(annual average of 23 tons/community). 

- If the value of the average per community is inferred to the 265 communities of the RIU-SM, there would 

be approximately a production of 6,096.9 tons. in 2018 in all the Indigenous Reservation. 

In Annex 4.4.3a of Monitoring Report - VCS 2018 & 2019 is the database with complete information about 

the food production in each surveyed community in 2018. 

 

The production of food for 2019 is as follows: 

 

Table 4. Estimated food production in sample of 210 communities of the RIU-SM for 2019 

Crops / Products Quantity (tons. ) %  Fruits Quantity (tons. ) % 

Cassava 4,031.2 78.6%  Pineapple 142.5 61.4% 

Plátano 595.5 11.6%  Lulo 63.3 27.3% 

Corn 224.9 4.4%  Guama 6.0 2.6% 

Sugar cane 96.0 1.9%  Mango 5.4 2.3% 

Sweet potato 50.3 1.0%  Papaya 4.7 2.0% 
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Crops / Products Quantity (tons. ) %  Fruits Quantity (tons. ) % 

Chili pepper 47.1 0.9%  Merey 2.7 1.2% 

Yam 27.9 0.5%  Guava 2.7 1.2% 

Tavena 12.7 0.2%  Watermelon 2.7 1.2% 

Ahuyama 12.1 0.2%  Lemon 1.3 0.6% 

Cocoa 9.4 0.2%  Cashew 0.7 0.3% 

Caimarón 8.9 0.2%  Subtotal fruits 231.9 100% 

Chontaduro 8.0 0.2%     

Madura Verde 2.3 0.0%     

Tupiro 1.3 0.0%     

Subtotal crops 5,127.8 100%     

    TOTAL GENERAL 5,359.7 tons.  

 

- For 2019, estimated food production in crops was 5,127.8 tons. in several products, and in fruits was 

231.9 ton. in the sample of 210 communities. So, total estimated food production was 5,359.7 tons. 

(annual average of 25.5 tons/community). 

- If the value of the average per community is inferred to the 265 communities of the RIU-SM, there would 

be approximately a production of 6,763.4 tons. in 2019 in all the Indigenous Reservation. 

In Annex 4.4.3b of Monitoring Report - VCS 2018 & 2019 is the database with complete information about 

the food production in each surveyed community in 2019. 

 

Actions are also being taken to strengthen the production of cassava (mañoco), corn, plátano, chili pepper, 

yam, cocoa, sugar cane, fruits and pisciculture, many of which would be associated with the projects 

developed in productive chains (see Activity A2.3: Manage resources for project design and establishment 

of production chains). 

 

o Task T2.1.2.1 Local authority (economic support to Captains) 

The Captains of the RIU-SM are responsible for organizing and ensuring the correct execution of the 

Sustainable Management Plan for Land and Forest. To achieve this goal, the implementation of the Family 

Agrifood Production Units System -FAPUS- is carried out and quarterly financial support for all the Captains 

of the RIU-SM is given. Annexes 4.4.4a and 4.4.4b of Monitoring Report - VCS 2018 & 2019 contains a list 

of the Captains of communities of the RIU-SM, who are economically supported. The Captains also 

received special and particular socialization of Project results and training in workshops held in the months 

of May and June 2019 (see Task T2.2.4.2.15 Training for the Captains and Annex 4.5.6 of Monitoring 

Report - VCS 2018 & 2019). 

 

o Task T2.1.2.2 Cassava graters 

Cassava graters have been delivered to all indigenous communities in every Sector, to improve the 

production processes that are carried out to obtain derivative-products from this tuber. It corresponds to an 

action to satisfy a generalized need throughout the RIU-SM, with what the processing of this main source 

of food is supported, especially for women who are responsible for processing cassava. 

In the first phase 350 cassava graters were delivered, and in the second phase another 100 graters were 

delivered (2018). In the third phase 125 (2019). The following table shows the distribution of the number of 

graters delivered to the communities by each Sector of the RIU-SM. 
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Table 5. Distribution of the amount of cassava graters delivered in the RIU-SM, by Sectors 

Zone Sector 
Quantity 
phase 1 

Quantity 
phase 2 

Quantity 
phase 3 

Total 
quantity 

1 
Media Río 
Vichada 

1 Caño Cavasi 51 26 52 129 

2 Aiwa Cuna Tsepajivo 58 5 14 77 

Total Zone 1 109 31 66 206 

2 
Baja Río 
Vichada 

3a Bajo Río Vichada 1 66 15 17 98 

3b Bajo Río Vichada 2 69 0 27 96 

Total Zone 2 135 15 44 194 

3 
Río 

Orinoco 

4 Atana Pirariami 18 7 15 40 

5 Caño Zama 6 3 0 9 

6 Matavén Fruta 11 5 0 16 

7 Berrocal - Ajota 10 4 0 14 

Total Zone 3 45 19 15 79 

4 
Baja Río 

Guaviare I 

8 Laguna Negra y Cacao 6 5 0 11 

9 Sejalito - San Benito 5 5 0 10 

10 Laguna Anguila - La Macarena 16 12 0 28 

11 Barranquito - Laguna Colorada 8 4 0 12 

Total Zone 4 35 26 0 61 

5 
Baja Río 

Guaviare II 

12 Caño Bocón 2 0 0 2 

13 Cumaral 2 0 0 2 

14 Yuri 2 0 0 2 

15 Giro 4 2 0 6 

16 Morocoto - Buenavista - Manajuare 16 7 0 23 

Total Zone 5 26 9 0 35 

Total RIU-SM 350 100 125 575 

 

In Annex 4.4.5.4 of Monitoring Report - VCS 2018 & 2019 the detailed list of the number of cassava graters 

delivered in every community of the RIU-SM can be consulted. 

Other elements that were included with the graters are listed below: 

 

Table 6. Items delivered as part of the kit s of cassava graters 

Description Unity Quantity 
phase 1 

Quantity 
phase 2 

Quantity 
phase 3 

Total 
quantity 

Cassava grater Grater 350 100 125 575 

Gasoline Gallon 2,100 500 250 2,850 

Lubricant for 2T engine 0.25 gallon 350 200 125 675 

Plastic cup with capacity for 2 liters Cup 700 200 125 1025 

Medium plastic tub to collect the product Tub 700 200 250 1150 

Large plastic tub for 110 liter with lid Tub 700 200 250 1150 

Institutional cap as an element of protection Cap 2,000 200  2,200 

Conventional Rula #24 Rula 350 200  550 

Conventional Rula #18 Rula 350   350 

 

Some photographs of cassava graters delivered in different Sectors are illustrated as following: 
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Illustration 39. Cassava graters delivered in Sectors 1 Caño Cavasi and 3a Bajo Río Vichada 1 

  

 

Illustration 40. Cassava graters delivered in Sectors 4 Atana Pirariami and 8 L. Negra y Cacao 

  

 

Documents in Annex 4.4.5.1 (about the Contract No. 5, 2018, for the acquisition of the cassava graters - 

Phase 1), documents in Annex 4.4.5.2 of Monitoring Report - VCS 2018 & 2019 (about the Contract No. 

31, 2018, for the acquisition of the cassava graters - Phase 2) and documents in Annex 4.4.5.3 of Monitoring 

Report - VCS 2018 & 2019 (about the Contract No. 7, 2019, for the acquisition of the cassava graters - 

Phase 3) provide more information about the effective execution of this Task. There are contracts to 

purchase of graters, start minutes, liquidation minutes, supervisory reports, certificates of compliance with 

the Contracts, and execution reports submitted by the contractors, which includes photographs and proof 

of delivery of graters and other elements to the beneficiaries. 

 

o Task T2.1.2.3 Farm machinery 

With Project economic resources, agricultural machinery was acquired (as a pilot process) to strengthen 

the food sustainability of the indigenous reservation. The following are the delivered equipment: 

 

Table 7. Farm machinery delivered 

Description Quantity 

Tractor type MF 291: 105 HP, engine 1104A-14T / perlcins, 4 
cylinders, transmission 12 * 4. 

1 



MONITORING REPORT: 
CCB Version 3 

CCB v3.0  
58 

Description Quantity 

Land harrow MONTANA of 20 discs 1 

Polisher T336RB MONTANA 22 discs 1 

Agricultural trailer IDEAGRO LT 501 Series  1 

Machine to apply lime and fertilizer AGROSHELL 1 

Trencher INAMEC 21 -2  1 

Front loader shovel - National Industrial  1 

Hole maker M50/18 " 1 

Corn Seeder MONTANA 4 lines 1 

Gasoline - gallons 600 

Fat - caneca 2 

Hydraulic Oil - gallon 20 

Valve for transmissions 20 

Tractor filter kit 1 

Air hose with couplings - meters 20 

Manual pump for tank 1 

Tractor basic tool kit 1 

 

In Annex 4.4.6 of Monitoring Report - VCS 2018 & 2019 the supervisory report and certificate of compliance 

with the Contract No. 3, 2019 about the farm machinery delivered for the RIU-SM can be consulted. 

 

Illustration 41. Farm machinery delivered to support the food sustainability in the RIU-SM 

  v 

 

o Task T2.1.2.4: Cookware 

Cookware (ñmenajeò in local language) was provided, with which the aim is to support indigenous women, 

as heads of household, in their food preparation task, with elements that can contribute to the improvement 

of health and life quality of the family members. Each of the kits delivered had the following elements: 

 

Table 8. Items delivered as part of the 1000 kits of cookware 

Description Quantity / 
Kit 

Total Quantity 
(2018) 

Total Quantity 
(2019) 

TOTAL 

Aluminum pot 40 x 30 cm with handles 1 600 400 1,000 

Pot #30 with handles 1 600 400 1,000 

Molten Cauldron #30 1 600 400 1,000 

Aluminum platter #45 1 600 400 1,000 
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Description Quantity / 
Kit 

Total Quantity 
(2018) 

Total Quantity 
(2019) 

TOTAL 

Plastic bucket x 10 liters 2 1,200 800 2,000 

Plastic plate for dry - Melamine 5 3,000 2,000 5,000 

Deep dish - Melamine 5 3,000 2,000 5,000 

Plastic cup x 10 ounces 5 3,000 2,000 5,000 

Metal spoon for dining room 9 5,400 3,600 9,000 

Plastic jug x 3,5 liters 1 600 400 1,000 

 

Annex 4.4.7.1 (Contract No. 35, 2018) of Monitoring Report - VCS 2018 & 2019 and its related documents, 

and the Annex 4.4.7.2 (Contract No. 1, 2019) of Monitoring Report - VCS 2018 & 2019 and its related 

documents, offer more information about the effective execution of this Task. 

 

Illustration 42. Cookware delivered to families of the RIU-SM 

   

 

Task T2.1.3: Supervision of the execution of the established measures to develop the FAPUS 

- In the contracts executed by ACATISEMA, and through which several of the Tasks are accomplished, 

there are reports of supervision of the same and certificates of compliance of the contractor, which shows 

that supervision is being carried out about the execution of the measures established for implementation 

of FAPUS. 

- The Fiscal Observer of ACATISEMA, in accordance with its statutory responsibility, verifies if the Project 

Activities and Tasks are being fulfilled in the measures, times and scope that they are defined, and 

presents reports for 2018 and 2019 about the degree of development in which they are found (Annexes 

3.4 and 3.5 of Monitoring Report - VCS 2018 & 2019). 

 

Task T2.1.4: Systematization and divulgation of results about the implementation of the FAPUS 

- The members of the Cabildos Board, Coordinator Committee, the Captains, the indigenous leaders of 

the RIU-SM and the direct beneficiaries know the results of the implementation of FAPUS. 

- Periodically meetings and workshops are held to socialize the progress in the REDD+ Project RIU-SM 

Activities, in such a way that the indigenous authorities of the Coordinator Committee, Cabildos, Captains, 

leaders and other inhabitants of the communities know the events that have occurred, the state of 

development of the Tasks and benefits achieved (Annexes 1.22 to 1.26 of Monitoring Report - VCS 2018 

& 2019: Zonal Meetings for socialization of the implementation of REDD+ Project RIU-SM Activities and 
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budget execution, and Annex 4.2.1 of Monitoring Report - VCS 2018 & 2019: minutes of socialization 

meetings in 2018). 

- By the end of 2019, copies of the bulletin were printed and delivered to leaders (for its distribution in RIU-

SM communities), with which seeks to disseminate the results and benefits of the implementation of the 

Project Activities during 2018 & 2019 in the RIU-SM. This bulletin contains general elements of the 

Project, its objective, the problem to be solved, and the developments that have been achieved and that, 

precisely, are described in more detail in this Monitoring Report (on all its Section 3.1.1). In Annex 4.2.7 

is this bulletin. 

 

Task T2.1.5: Design and implementation of the indigenous self-census to update the social and economic 

characterization of the RIU-SM population 

In order to link the people of the Indigenous Reservation with the plans and events directed by the 

Colombian Government and other institutions related to the protection of natural resources and indigenous 

communities, a self-census was carried out based on the guidelines established by the Ministerio del 

Interior (Ministry of Interior) to update the social and economic characterization of the RIU-SM population, 

financed with the economic resources of the Project RIU-SM. This allowed providing the updated 

information required by the Ministerio del Interior to recognize people as potential beneficiaries. This census 

is very important because of it depends that the persons of the Indigenous Reservation are registered in 

the official institutional databases and can access the Government's programs. 

Performing the self-census was a Task that the RIU-SM authorities had pending for many years. This task 

had not been fulfilled due to factors such as the high costs that they had to incur in order to survey the 

inhabitants (with different languages, customs and dynamics), the great extension of the territory, the 

distance between the communities and the difficult roads. 

Annex 4.4.8 of Monitoring Report - VCS 2018 & 2019 offers more information about the effective execution 

of this Task. There is the Contract No. 14, 2018 (Annex 4.4.8.1), the start minutes (Annex 4.4.8.2), the 

certificate of compliance with the Contract (Annex 4.4.8.3) and the execution report (Annex 4.4.8.4) 

presented by the contractor, where it describes how it performed the Task, presents some results and 

includes photographs. 

The self-census also showed that currently the Indigenous Reservation has 15,943 inhabitants, distributed 

in 3,591 families and in 265 communities. These results are also essential for planning and development 

of different activities in the RIU-SM. The data obtained in the self-census are in Annex 4.4.8.5 of Monitoring 

Report - VCS 2018 & 2019. 

 

o Task T2.1.5.1 Auxiliaries for survey in conducting the census 

For the realization of the self-census, indigenous individuals from the same RIU-SM were linked, who were 

properly trained to perform this Task and were paid. 
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Illustration 43. Group of indigenous who collected the self-census data 

 

 

Illustration 44. Collecting data in Sectors 2 Aiwa Cuna Tsepajivo and 4 Atana Pirariami 

  

 

Illustration 45. Collecting data in Sectors 8 L. Negra y Cacao and 11 Barranquito ï L. Colorada 
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Illustration 46. Collecting data in Sectors 14 Yuri and 15 Giro 

  

 

Å ACTIVITY A2.2: Design and develop a training and education program plan for the administration and 

management of natural resources RIU-SM 

This activity is being designed, programmed and budgeted taking into account the institutional programs, 

for example, of SENA and Jóvenes en Acción (Youth in Action). Since the Project has a 30-year horizon, 

the training of future indigenous reservation leaders is essential. This activity focuses mainly on young 

people (women and men). 

 

Task T2.2.1: Management of special educational aspects 

REDD+ Project RIU-SM aims that students acquire the skills to manage the natural resources of the RIU-

SM. The design and implementation of the Project will be the practical basis for the design of the university 

academic programs. 

In the 5 Zonal Meetings held in November 2017, the community representatives expressed, among other 

aspects, their needs in education and presented their proposals to determine how to manage improvements 

in this aspect and introduce educational programs in the RIU-SM (Annexes 1.2 to 1.8 of Monitoring Report 

- VCS 2018 & 2019: minutes of Zonal Meetings of November 2017, lists of needs and proposals). Thus, 

these needs and proposals were reflected in the budget for 2018 & 2019 (Annexes 1.9a and 1.9b of 

Monitoring Report - VCS 2018 & 2019), in order to satisfy and develop them. 

 

Task T2.2.2: Management to provide libraries and educational endowment 

o Task T2.2.2.1 Library endowment 

Basic endowments were delivered in 2018 to the libraries of 7 educational centers: Los Ángeles of Morrocoy 

community (Sector 1 Caño Cavasi), Villa Luz of Boponé community (Sector 2 Aiwa Cuna Tsepajivo), 

Bakatsolowa of Raya community (Sector 3a Bajo Río Vichada 1), Cadanapay of Progreso Integral 

community (Sector 3b Bajo Río Vichada 2), Internship Kuawai of Sarrapia community (Sector 6 Matavén 

Fruta), Internship El Sejal of El Sejal community (Sector 9 Sejalito San Benito), and Internship Manajuare 

of Manajuare community (Sector 16 Morocoto Buenavista). 

In 2019 basic endowments were delivered to the libraries of 6 educational centers: Quince de Febrero of 

Kirey Rincón community, María Antonia of Kirey Central, San José de Kulaya of Kirey Loma community, 

Simeria of Simeria community, San Víctor Manuel Yalano of Maniare community and San Gerónimo of 

Jordán Tamude community (Sector 2 Aiwa Cuna Tsepajibo). 
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Each kit of basic endowment for each of the libraries consists of: 

 

Table 9. Items delivered as part of the 13 kits for libraries 

Description Total 
Quantity 

Basic Dictionary of the Spanish Language 100 

Board game for children - Mesa: Table: length: 70 cm; width: 70 cm; high: 51 cm; 
Chair: long: 43 cm; width: 37 cm; high 53 cm 

130 

Smart TV 49": diagonal measure 123 cm; resolution type 4K 13 

Rule of 100 cm MDF 7 

Portable compass MDF 7 

Square 60° MDF 7 

Square 45° MDF 7 

DVD drive - component video player 13 

Erasable portable board of 120 cm x 80 cm, platinum 13 

Erasable marker in box x 10 units, black color 100 

Parqués: double-sided board game, 6 seats 65 

Large wooden chess 65 

Didactic Encyclopedia x 5 volumes 35 

Globe of 25 cm diameter 7 

Atlas El Mundo y Colombia 7 

Erasable marker kit x 10 units of many colors 35 

Paper ream box - letter size sheets 2 

 

Illustration 47. Endowment for libraries in schools 
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Illustration 48. Delivery of endowment for libraries in 13 schools 

  

 

Annex 4.5.1.1 (Contract No. 17, 2018) of Monitoring Report - VCS 2018 & 2019 and its related documents, 

and Annex 4.5.1.2 (Contract No. 24, 2019) of Monitoring Report - VCS 2018 & 2019 and its related 

documents, offer more information about the effective execution of this Task. 

 

o Task T2.2.2.2 Student endowment (school kits) 

The provision of school kits represents an investment to children have better tools to study and learn. What 

is desired is to increase the percentage of children and adolescents who access education and provide 

them elements to improve the quality of life of the population. 3,000 school kits were given in phase 1 and 

2,866 in phase 2, for a total of 5,866 beneficiaries. 

 

Illustration 49. School kits for basic education students 

  

 

o Task T2.2.2.3 Sport endowment 

Provision of sports equipment for the strengthening of the RIU-SM educational units. This provision was 

made with the objective of promoting sports practices within the Indigenous Reservation and to provide 

options for the use of free time for children and teenagers. 

Following sport endowments were delivered: 
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Table 10. Sports equipment for RIU-SM schools 

Description Quantity 

Sports uniforms 1,324 

Soccer balls No. 5 88 

Soccer balls No. 4 90 

Volleyball balls 30 

Soccer nets 10 

Futsal nets 10 

Volleyball nets 10 

Whistle kits 40 

Card kits for referees 30 

 

This endowment benefited educational institutions in the RIU-SM. 

Annex 4.5.2.1 (Contract No. 21, 2018), Annex 4.5.2.2 (Contract No. 5, 2019), and Annex 4.5.2.3 (Contract 

No. 13, 2019) of Monitoring Report - VCS 2018 & 2019 and its related documents, offer more information 

about the effective execution of this Task. 

 

Illustration 50. Endowment of sports equipment delivered to RIU-SM schools 

  

  

 

Task T2.2.3: Management to build / remodeling of schools 

o Task T2.2.3.1 Classroom (to schools: Boponé, Raya Bakatsolova, Kadanapay, Sarrapia) 

School classrooms were built in 4 educational centers of the RIU-SM: Boponé school of Boponé community 

(Sector 2 Aiwa Cuna Tsepajivo), Raya Bakatsolova school of Raya community (Sector 3a Bajo Río Vichada 
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1), Kadanapay school of Progreso Integral community (Sector 3b Bajo Río Vichada 2), and Sarrapia school 

of Sarrapia community (Sector 6 Matavén Fruta), as a response to an urgent request from the communities, 

expressed at the Zonal Meetings in November 2017. 

 

Illustration 51. Classroom built in the Boponéôs 

educational center 

 

Illustration 52. Classroom built in the Rayaôs 

educational center 

 

 

Illustration 53. Classroom built in the Progreso 

Integralôs educational center 

 

Illustration 54. Classroom built in the Sarrapiaôs 

educational center 

 

 

Illustration 55. Children using one of the built classrooms 
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Annex 4.5.3.1a (Contract No. 8, 2018), Annex 4.5.3.1b (start minutes) Annex 4.5.3.1c (liquidation minutes), 

Annex 4.5.3.1d (supervision report with the certificate of compliance with the contract) and Annex 4.5.3.1e 

(photographs of the works carried out) of Monitoring Report - VCS 2018 & 2019, offer more information 

about the effective execution of this Task. 

 

Other school rooms were built in 2019 for 4 educational centers of the RIU-SM: Antonio Nariño of Santa 

Marta community (Sector 1 Caño Cavasi), San José de Kulaya of Kirey Loma community (Sector 2 Aiwa 

Cuna Tsepajivo), Soledad Acosta of Pirariame (Sector 4 Atana Pirariami), and José Antono Galán of Pueblo 

Escondido community (Sector 7 Berrocal Ajota). 

 

Community dining room 

The constructions of the physical infrastructure of the community dining room for the community of 

Manajuare and a classroom for the community of Buenavista (Sector 16 Morocoto Buenavista Manajuare) 

were developed. These constructions are done with the aim of improving the facilities used by children in 

these communities. 

 

Illustration 56. Physical infrastructure of the dining room in Manajuare community 

 

 

Task T2.2.4.1: Design and planning of the measures to develop training programs 

In the 5 Zonal Meetings held in November 2017, the community representatives expressed, among other 

aspects, their needs in education and presented their proposals about improving the conditions and 

provision for students in basic education, and to plan who of the young boys graduates of secondary 

education from the RIU-SM are able to advance to higher education. (Annexes 1.2 to 1.8 of Monitoring 

Report - VCS 2018 & 2019). Thus, these needs and proposals were reflected in the budget for 2018 & 2019 

(Annexes 1.9a and 1.9b of Monitoring Report - VCS 2018 & 2019), in order to satisfy and develop them. 

 

Task T2.2.4.2: Execution of the established measures to develop training programs. 

o Task T2.2.4.2.3 Training in pilot agroforestry project 

A pilot agroforestry project with cocoa, plátano, corn and forest trees has been defined in the RIU-SM (see 
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Activity 2.3 for more details). During the preparation stage, a series of visits were made by the Federación 

Nacional de Cacaoteros ï FEDECACAO (National Federation of Cocoa), an entity that is supporting the 

implementation of this initiative. During these visits the aspects of the REDD+ Project RIU-SM were 

socialized and the affair of cooperativism was discussed, as well as the technical details about the 

cultivation and technological package of cocoa, plátano, corn and forest trees, for the participation of 

indigenous people, so that they received the precise indications on how to execute it, such as selecting 

lots, drawing plots, understanding the planting model (scale model) and examining the soil. 

The following are the minutes of these technical visits of FEDECACAO to implement the pilot agroforestry 

project with cocoa, plátano, corn and forest trees: 

- Minutes of technical visit in Morichal community on October 24, 2018. 12 indigenous people from the 

community attended (Annex 4.5.4.1 of Monitoring Report - VCS 2018 & 2019). 

- Minutes of technical visit in Morocoto community on October 24, 2018. 12 indigenous people from the 

community attended (Annex 4.5.4.2 of Monitoring Report - VCS 2018 & 2019). 

- Minutes of technical visit in Yuri community on October 24, 2018. 7 indigenous people from the 

community attended (Annex 4.5.4.3 of Monitoring Report - VCS 2018 & 2019). 

- Minutes of technical visit in Cumaral community on October 25, 2018. 18 indigenous people from the 

community attended (Annex 4.5.4.4 of Monitoring Report - VCS 2018 & 2019). 

- Minutes of technical visit in Berlin 1 community on October 26, 2018. 24 indigenous people from the 

community attended (Annex 4.5.4.5 of Monitoring Report - VCS 2018 & 2019). 

In this way, 73 indigenous people were trained in technical aspects of cocoa cultivation. 

 

Illustration 57. Soil review during FEDECACAO visit to Morichal community 

 

 

 

 

 

 

 

 



MONITORING REPORT: 
CCB Version 3 

CCB v3.0  
69 

Illustration 58. Made holes to review the soil profile during the visit to Morocoto community 

 

 

Illustration 59. Families in Yuri community responsible for implementing the pilot agroforestry 

project with cocoa, plátano, corn and forest trees  

 

 

Illustration 60. Meeting with Captain and leaders of Cumaral community 
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Illustration 61. Explanation about the planting model in Berlin 1 community 

 

 

o Task T2.2.4.2.14 Training for the indigenous guard 

The indigenous guards were trained in 2018, as in other years, through workshops held between August 

20 and 30, 2018 in which aspects about the REDD+ Project RIU-SM were addressed: climate change, legal 

regulations, historical review of the Project, logical framework, Products and Activities, specifically, Activity 

A1.1 regarding the surveillance and control of the territory of the RIU-SM. The minutes of each of these 

workshops are available, as following: 

- Training workshop for 60 indigenous guards in Zones 3, 4 and 5 of the RIU-SM, in the Laguna Negra 

community, from August 20 to 22, 2018 (Annex 4.5.5.1 of Monitoring Report - VCS 2018 & 2019: minutes, 

assistance signatures, documents of group work). 

- Training workshop for 55 indigenous guards in Zone 2, Sectors 3a and 3b of the RIU-SM, in the 

Camonianae community, from August 24 to 26, 2018 (Annex 4.5.5.2 of Monitoring Report - VCS 2018 & 

2019: minutes, assistance signatures, documents of group work). 

- Training workshop for 20 indigenous guards in Zone 1, Sectors 1 and 2 of the RIU-SM, in the Cumariana 

community, from August 28 to 29, 2018 (Annex 4.5.5.3 of Monitoring Report - VCS 2018 & 2019: minutes, 

assistance signatures, documents of group work). 

- Training workshop for 23 indigenous guards in Zone 1, Sector 1 of the RIU-SM, in the Mira Luz 

community, from August 29 to 30, 2018 (Annex 4.5.5.4 of Monitoring Report - VCS 2018 & 2019: minutes, 

assistance signatures, documents of group work). 

- Training workshop for 39 indigenous guards in Zone 1, Sector 1 of the RIU-SM, in the Caracol community, 

from March 18 to 20, 2019 (Annex 4.5.5.5 of Monitoring Report - VCS 2018 & 2019: minutes, assistance 

signatures, documents of group work). 

- Training workshop for 60 indigenous guards in Zone 2, Sector 3a of the RIU-SM, in the Camunianae 

community, from March 22 to 24, 2019 (Annex 4.5.5.6 of Monitoring Report - VCS 2018 & 2019: minutes, 

assistance signatures, documents of group work). 

- Training workshop for 55 indigenous guards in Zone 2, Sector 9 of the RIU-SM, in the Sejalito community, 

from March 27 to 29, 2019 (Annex 4.5.5.7 of Monitoring Report - VCS 2018 & 2019: minutes, assistance 

signatures, documents of group work). 

So, in the several minutes, 312 indigenous individuals were trained, including the coordinators of the 

indigenous guard, who were elected in these same workshops. 
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A first aid workshop was also held for the members of the indigenous guard. With this training is expected 

to be of great importance for the community of the RIU-SM, since health services in this territory are scarce 

and of limited coverage. Indigenous guards have the ability to attend basic situations of accidents or illness, 

may perform primary care and refer the patient to an institution with greater capacity for medical attention 

(see Annexes 4.5.5.8 and 4.5.5.9 of Monitoring Report - VCS 2018 & 2019). 

 

Illustration 62. Indigenous guard in training - Laguna Negra and Camonianae communities 

  

 

Illustration 63. Indigenous guard in training - Cumariana and Mira Luz communities 

  

 

Illustration 64. First aid workshop to indigenous guard 
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o Task T2.2.4.2.15 Training for the Captains 

During 2019 the Captains of the RIU-SM communities participated in workshops of socialization about the 

Project results and training in governance and execution of some aspectos of Project, between May and 

June 2019. Details about these workshops are: 

- Training workshop for 31 Captains in Zone 1, Sector 1 of the RIU-SM, in the Puerto Lucía community, 

from May 19 to 21, 2019 (Annex 4.5.6.1 of Monitoring Report - VCS 2018 & 2019: minutes, assistance 

signatures, documents of group work). 

- Training workshop for 38 Captains in Zone 1, Sector 2 of the RIU-SM, in the Matsuldani community, from 

May 22 to 24, 2019 (Annex 4.5.6.2 of Monitoring Report - VCS 2018 & 2019: minutes, assistance 

signatures, documents of group work). 

- Training workshop for 57 Captains in Zone 1, Sector 2 of the RIU-SM, in the Urba Morichal community, 

from May 25 to 27, 2019 (Annex 4.5.6.3 of Monitoring Report - VCS 2018 & 2019: minutes, assistance 

signatures, documents of group work). 

- Training workshop for 57 Captains in Zone 2, Sector 3a of the RIU-SM, in the Wereto community, from 

May 28 to 30, 2019 (Annex 4.5.6.4 of Monitoring Report - VCS 2018 & 2019: minutes, assistance 

signatures, documents of group work). 

- Training workshop for 67 Captains in Zone 4, Sector 8 of the RIU-SM, in the Laguna Negra community, 

from June 07 to 09, 2019 (Annex 4.5.6.5 of Monitoring Report - VCS 2018 & 2019: minutes, assistance 

signatures, documents of group work). 

So, in the several minutes, 250 Captains were trained. 

 

Illustration 65. Training workshop in Puerto Lucía community 

 

 

o Educational programs: Task T2.2.4.2.20 Professional programs and Task T2.2.4.2.21 Educational 

bachelor programs 

o Economic support to students: Task T2.2.4.2.22 Programs at the technical, technological, and 

professional level and Task T2.2.4.2.23 Educational bachelor programs (for teachers) 

During 2018 & 2019, financial support was provided to 121 students belonging to the communities of the 

RIU-SM, who were previously endorsed by the Captains and Cabildos to be beneficiaries. The support 

consists of the payment of tuition costs for higher education studies and support for maintenance during 
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the study period. These students are developed studies in several educational level and careers, such as 

technical, technological, professional, postgraduate, educational bachelor's degrees (pedagogy) and 

complementary training. 

This support is essential in the Indigenous Reserve where, according to the census, only 0.59% of the 

population has a professional career level and 0.06% a technology. These incentives allow a substantial 

improvement in the quality of life levels of the families of the Indigenous Reserve and encourage the 

participation of young people in the social processes of the RIU-SM. 

What is intended is that, in the same place, students acquire the skills to manage the natural resources of 

the RIU-SM. The design and implementation of the Project will be the practical basis for the design of 

university academic programs. 

 

Illustration 66. Youth of the RIU-SM benefit of financial support to study provided by the Project 

   

 

In Annex 4.5.7 of Monitoring Report - VCS 2018 & 2019 is the list of the 121 students who were supported 

during 2018 & 2019. 

 

Task T2.2.4.3: Supervision of the execution of the established measures to develop training programs 

- The Fiscal Observer of ACATISEMA, in accordance with its statutory responsibility, verifies if the Project 

Activities and Tasks are being fulfilled in the measures, times and scope that they are defined, and 

presents reports for 2018 and 2019 about the degree of development in which they are found (Annexes 

3.4 and 3.5 of Monitoring Report - VCS 2018 & 2019). 

 

Task T2.2.4.4: Systematization and divulgation of management to develop training programs. 

- The members of the Cabildos Board, Coordinator Committee, the Captains, the indigenous leaders of 

the RIU-SM and the direct beneficiaries know the results of the training programs and about the financial 

support that is being provided to students of higher education. 

- Periodically meetings and workshops are held to socialize the progress in the REDD+ Project RIU-SM 

Activities, in such a way that the indigenous authorities of the Coordinator Committee, Cabildos, Captains, 

leaders and other inhabitants of the communities know the events that have occurred, the state of 

development of the Tasks and benefits achieved (Annexes 1.22 to 1.26 of Monitoring Report - VCS 2018 

& 2019: Zonal Meetings for socialization of the implementation of REDD+ Project RIU-SM Activities and 
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budget execution, and Annex 4.2.1: minutes of socialization meetings in 2018). 

- By the end of 2019, copies of the bulletin were printed and delivered to leaders (for its distribution in RIU-

SM communities), with which seeks to disseminate the results and benefits of the implementation of the 

Project Activities during 2018 & 2019 in the RIU-SM. This bulletin contains general elements of the 

Project, its objective, the problem to be solved, and the developments that have been achieved and that, 

precisely, are described in more detail in this Monitoring Report (on all its Section 3.1.1). In Annex 4.2.7 

is this bulletin. 

 

Å ACTIVITY A2.3: Manage resources for project design and establishment of production chains. 

This activity seeks to complement the FAPUS. A prioritization of the proposals that the indigenous 

communities have presented for an initial phase is being evaluated. 

 

Task T2.3.1.1: Design and planning of the measures related to development of productive projects. 

In the 5 Zonal Meetings held in November 2017, the community representatives expressed, among other 

aspects, their proposals to determine how to develop productive projects in their territory in a way that 

allows them to improve their local economic environment (Annexes 1.2 to 1.8 of Monitoring Report - VCS 

2018 & 2019: minutes of Zonal Meetings of November 2017, lists of needs and proposals and budget). 

Thus, these needs and proposals were reflected in the budget for 2018 & 2019 (Annexes 1.9a and 1.9b of 

Monitoring Report - VCS 2018 & 2019), in order to satisfy and develop them. 

 

Task T2.3.1.2: Execution of the established measures related to development of productive projects. 

The leaders of the indigenous communities are preparing proposals, with the financial support of the 

REDD+ Project RIU-SM, to develop productive projects in their communities that allow them to improve the 

local economic environment. It is wanted that these projects can be developed in productive chains and 

within the figure of a cooperative. A MEDIAMOS professional is providing direct support in the RIU-SM for 

the definition of technical proposals in a first instance of evaluation of investment in pilot projects. 

During 2018 & 2019, steps were taken to define the productive projects that can begin to be implemented 

as pilot initiatives in some communities of the RIU-SM, in order to evaluate their development and success. 

The proposals are as follows: 

- Silvopastoral production project. 

- Agroforestry project with cocoa, plátano, corn, and forest trees. 

- Cassava cultivation project to obtain mañoco. 

- Tourism project. 

- Panelera cane production project. 

- Minor species (hens) production project. 

- Crop fish in floating cages (fish farming for food safety). 

- Ornamental fish production project. 

- Self-sufficient integral community farms (Agrosilvopastoral). 

- Training and accompaniment in handcraft processes. 
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Illustration 67. Production of mañoco from cassava is a project that they want to technify 

  

 

In Annex 4.6.1 of Monitoring Report - VCS 2018 & 2019 ñInforme de gestión realizada en las comunidades 

del RIU ïSM para el apoyo a la implementación de proyectos piloto de cadenas productivasò (Report of 

management carried out in the communities of the RIU -SM for the support to the implementation of pilot 

projects of productive chains) for 2018 & 2019, more details are presented about the definition of productive 

projects and the actions carried out, such as, for example, meetings with Federación Nacional de 

Cacaoteros ï FEDECACAO (National Federation of Cocoa) and Fondo Nacional de Turismo ï FONTUR 

(National Tourism Fund), request to the Ministerio de Comercio, Industria y Turismo (Ministry of Commerce, 

Industry and Tourism), technical files of the proposed projects and socialization meetings. 

 

o Task T2.3.1.2.1 Silvopastoral system 

- A meat and milk production line is being implemented to complement the FAPUS and improve food 

production, also in response to requests presented in the 5 Zonal Meetings held in November 2017, in 

order to provide beef for food for indigenous people. In a first phase, 839 heifers and 82 bulls were 

delivered (Annex 4.6.2.1 of Monitoring Report - VCS 2018 & 2019: Contract No. 7, 2018 - Phase 1), in a 

second phase 235 heifers and 58 bulls were delivered (Annex 4.6.2.2 of Monitoring Report - VCS 2018 

& 2019: Contract No. 30, 2018 - Phase 2) and in a third phase 124 heifers and 102 bulls were delivered 

(Annex 4.6.2.3 of Monitoring Report - VCS 2018 & 2019: Contract No. 8, 2019 - Phase 3). The number 

of animals delivered to the communities for each Sector of RIU-SM is shown below. 

 

Table 11. Distribution of heifers and bulls as part of the silvopastoral system - Phase 1 

Sectors of the RIU-SM 
Quantity of 

communities benefited 
Quantity 
of heifers 

Quantity 
of bulls 

Total quantity 
of animals 

1 Caño Cavasi 32 146 12 158 

2 Aiwa Cuna Tsepajivo 33 196 20 216 

3a Bajo Río Vichada 1 46 215 24 239 

3b Bajo Río Vichada 2 57 282 26 308 

Total 168 839 82 921 
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Table 12. Distribution of heifers and bulls as part of the silvopastoral system - Phase 2 

Sectors of the RIU-SM 
Quantity of 

communities benefited 
Quantity 
of heifers 

Quantity 
of bulls 

Total quantity 
of animals 

1 Caño Cavasi 12 41 12 53 

2 Aiwa Cuna Tsepajivo 11 31 9 40 

3a Bajo Río Vichada 1 8 25 8 33 

3b Bajo Río Vichada 2 10 42 10 52 

8 Laguna Negra y Cacao 4 18 4 22 

9 Sejalito - San Benito 4 19 4 23 

10 Lag. Anguila - La Macarena 5 20 3 23 

11 Barranquito - Lag. Colorada 3 17 3 20 

12 Caño Bocón 1 5 1 6 

13 Cumaral 1 4 1 5 

14 Yuri 1 4 1 5 

15 Giro 2 9 2 11 

Total 62 235 58 293 

 

Table 13. Distribution of heifers and bulls as part of the silvopastoral system - Phase 3 

Sectors of the RIU-SM 
Quantity of 

communities benefited 
Quantity 
of heifers 

Quantity 
of bulls 

Total quantity 
of animals 

1 Caño Cavasi 25 15 25 40 

2 Aiwa Cuna Tsepajivo 21 12 21 33 

3a Bajo Río Vichada 1 39 32 39 71 

3b Bajo Río Vichada 2 12 24 2 26 

4 Atana Pirariami 15 41 15 56 

Total 112 124 102 226 

 

This silvopastoral system has become an alternative that replaces the consumption of bushmeat, helping 

to conserve the wildlife of the Selva de Matavén. It is expected that, in the medium term, indigenous 

communities will consolidate a sustainable silvopastoral system, taking advantage of the large areas of 

savannas that the Indigenous Reserve has, a condition that allows pasture rotation processes to avoid 

causing negative impacts on the forest ecosystem. 

 

- Barbed wire to support the silvopastoral system of indigenous communities with an agricultural vocation 

was delivered in Sectors 1 Caño Cavasi, 2 Aiwa Cuna Tsepajivo, 3a Bajo Río Vichada 1 and 3b Bajo Río 

Vichada 2. This input is useful for the construction of fences. The Annex 4.6.2.4 of Monitoring Report - 

VCS 2018 & 2019 (Contract No. 33, 2019) offer more information.  
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Illustration 68. Barbed wire delivered in RIU-SM 

    

 

o Task T2.3.1.2.2 Pilot agroforestry project with cocoa, plátano, corn and forest trees 

In ñTask T2.2.4.2.3 Pilot agroforestry project with cocoa, plátano, corn and forest treesò a reference was 

made to the technical visits that were performed by FEDECACAO to the communities that are implementing 

it, in which technician aspects were discussed (Annex 4.5.4 of Monitoring Report - VCS 2018 & 2019). Also, 

the socialization of this project with these communities was made (Annex 4.6.1.1b1 of Monitoring Report - 

VCS 2018 & 2019). 

This project is carrying out in 10 communities in Zones 4 and 5 of the RIU-SM, because they have the ideal 

climatic and environmental conditions for it. These communities have had cocoa crops in previous years 

and in the highlands of the Guaviare river basin and the Amanavén creek. In each community 10 families 

are in charge of the cultivation and production in 1 hectare of land (each one), in this way 100 families are 

cultivating 100 hectares.  About this project the ñConvenio de Asociación No. 001 de 2019 entre 

ACATISEMA, MEDIAMOS F&M S.A.S. y FEDECACAO para el establecimiento de 100 has. de cacao bajo 

sistemas agroforestales en el RIU-SMò (Association Agreement No. 001, 2019, between ACATISEMA, 

MEDIAMOS F&M S.A.S. and FEDECACAO for the establishment of 100 hectares. of cocoa under 

agroforestry systems in the RIU-SM) was signed (Annex 4.6.1.1k of Monitoring Report - VCS 2018 & 2019). 

100,000 cocoa trees have been planted, with 100,000 trees of plátano and corn, and 4,000 forest trees for 

shadow. This is a concrete example of a productive project that is already running. 

 

Illustration 69. Cocoa seedlings for planting 
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o Task T2.3.1.2.7 Crafts 

Participation in artisanal fairs nationwide is sponsored by the REDD+ Project RIU-SM, to offer the products 

made by the people of the Indigenous Reservation. 

 

Illustration 70. Participation of artisans of the RIU-SM in "Expoartesano". Medellin, 2018 

  

 

o Task T2.3.1.2.11 Tourism 

According Annex 4.6.1.1b2 of Monitoring Report - VCS 2018 & 2019, socialization meetings were carried 

out for community tourism proposal in: 

- Meeting in Miraluz community, on December 6, 2018, with 11 participants. 

- Meeting in Palmarito community, on December 6, 2018, with 7 participants. 

- Meeting in Cumaral community, on December 7, 2018, with 11 participants. 

- Meeting in Morichal community, on December 7, 2018, with 8 participants. 

- Meeting in Morocoto community, on December 7, 2018, with 10 participants. 

- Meeting in Yuri community, on December 7, 2018, with 10 participants. 

- Meeting in Berlin 1 community, on December 8, 2018, with 8 participants. 

- Meeting in Caño Bocón community, on December 8, 2018, with 12 participants. 

- Meeting in San Luis de la Rompida community, on December 8, 2018, with 1 participant. 

- Meeting in Sejalito 1 community, on December 8, 2018, with 6 participants. 

- Meeting in Barranco Colorado community, on December 10, 2018, with 9 participants. 

- Meeting in La Urbana community, on December 11, 2018, with 12 participants. 

As mentioned in the minutes, meetings of socialization of the proposal to develop the community tourism 

project were attended by 101 participants. 
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Illustration 71. Meeting of socialization of the proposal for tourism project in Miraluz community 

 

 

Illustration 72. Meeting of socialization of the proposal for tourism project in Palmarito community 

 

 

o Task T2.3.1.2.16 Dressmaking 

20 sewing machines and other dressmaking tools were provided for the economic and microenterprise 

strengthening of the indigenous women of the RIU-SM, responding to a need posed by the communities. 

The implements and materials were the following: 

 

Table 14. List of delivered dressmaking tools 

Item Quantity 

Sewing machines with pedal furniture 20 

Acrylic rulers kit 20 

Thread 120 gauge, black / white, 2,000 yards 80 

Golden tip needle 20 

Hand needle 80 

Dressmaking meter 80 

Sewing machine oil 20 

Polishing scissors 20 

Scissors 7.5 80 

Family Reel Box 20 

Pins 80 
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Item Quantity 

Unicolor Dacron 80 

Stamped Dacron 80 

Dacron pictures 80 

 

Additionally, 40-hour training was provided in the handling of sewing machines and dressmaking and the 

daily logistics (training room, transportation and food) necessary for the participation of 80 RIU-SM people 

who benefited. 

 

Illustration 73. Training for handling of sewing machines and dressmaking 

  

 

Annex 4.6.3.1 (start minutes of Association Agreement No. 37), Annex 4.6.3.2 (supervision report with the 

certificate of compliance with the Association Agreement) and Annex 4.6.3.3 (execution report presented 

by the Associated, with photographs) of Monitoring Report - VCS 2018 & 2019, offer more information about 

the effective execution of this Task. 

 

Task T2.3.1.3: Supervision of the execution of the established measures related to development of 

productive projects. 

Indigenous people want productive projects to be executed through agreements with institutions that have 

the particular experience for each type of project (for example, FEDECACAO). As part of the execution of 

these agreements, a supervision component will be stipulated to ensure that these projects are effectively 

developed by the indigenous communities and the expected results are obtained. Also, a MEDIAMOS 

professional is directly supporting and supervising in the RIU-SM the indigenous people who are preparing 

their proposals. 

 

Task T2.3.1.4: Systematization and divulgation of results about the management to develop productive 

projects. 

- The members of the Cabildos Board, Coordinator Committee, the Captains, the indigenous leaders of 

the RIU-SM and the direct beneficiaries know the results of the management to develop productive 

projects. 

- Periodically meetings and workshops are held to socialize the progress in the REDD+ Project RIU-SM 

Activities, in such a way that the indigenous authorities of the Coordinator Committee, Cabildos, Captains, 






























































































































































































































































































































































































































































































































